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1. IlepeyeHb oleHMBaEeMbIX KOMIIETECH LU :

- CMIOCOOGH YIPaBIIATH MPOSKTOM Ha BCEX ATarax ero xuzHeHHoro 1ukia (YK -2)
- CIMIOCOOCH OPraHN30BHIBATh U PYKOBOJIUTH Pa0OTON KOMaH/IbI, BRIpadaThiBast
KOMaH/IHYIO CTPATETHIO sl JOCTIKEeHUs noctaBieHHoi nemu (YK-3)

2. KpnTepnn M MOKAa3aTeJId OlleHUBAHUSI KOMIIETEeHIUM

OOyuaromuiicsi JT0DKEH JEMOHCTPUPOBATh

JUCLUAIIIINHE:
3HAMb: METOJIOJIOTUIO U METOIUKY IIPOSKTHOrO MeHe/kMeHTa (31)
TEOPUIO U METOJOJIOTHUIO IICUXOJIOTHH yrpasieHus (32)

KOMaHJy JJ1s1 ee ucnoyiHeHus (Y?2)
enadems. mexroaozuell pazpabomxu u pearuzayuu npoekmos (B1).
MICUXOJIOTUYECKUMU MeToiaMu yripasiieHus (B1)

ciieayromme pe3yiibTaThbl

ymemb. pa3pabaThIBaTh U PEaTM30BbIBATH MPOCKT MOJIHOTO IuKia (Y1).
OpraHU30BaTh Pa0bOTy KOMAaHbI, OMPEACIUTh CTPATETHIO €€ JEATEIHHOCTH, MOTHBHUPOBAThH

3. @DopmupyeMble KOMIIETEHIHN B CTPYKTYPe YU4eOHO# TUCHUTILUINHBI M CPEICTBA UX
OLICHHMBAHUS
Ne [Inanupyembie
/1 Ko €3yJIbTaThI
A N pesy. OneHoyHOE
Pazpgenbl (TeMbl) AUCHUTUIMHBI OIlEHUBAaEMOU 00y4eHus 1o CDELCTEO
KOMIIETEHIINHU JUCLIUILINHE pel
(3YB)
IIpoBepka
Tema 1. Cucrema ynpasieHus POBCP
MEPCOHAJIOM B  COBPEMEHHOM PE3YIILTATOR
1 31, V1,B1 MPAKTUYECKUX
OpraHu3aIuu VK-2 N
3alaHuM;
TECTOBBIN
KOHTPOJIb
IIposepka
2 €3yJILTaTOB
Tewma 2. IIpouecc nogdopa pesy,
32,¥2,B2 IIPAKTUYECKHUX
nepcoHaa VYK-3 N
3aJlaHui,
TECTOBBIN
KOHTPOJIb
IIpoBepka
3 pE3yJIBTaTOB
Tema 3. Amantanust © MOTUBAIIHS OPAKTHUECKUX
Flatrrat H VK-3 32, V2,B2 PaKTHA
3aJaHui,
TECTOBBIN
KOHTPOJIb
4 | Tema 4. O0yueHHE IEPCOHATIA .
ya P VK-3 32, Y2,B2 VYcTHBII onpoc
5 | Tema 5. Ilpoumecc ympaBiaeHHs
orIaToil paboTHHUKA VK-3 32,V2,B2 VYcTHbIl onpoc
6 | Tema 6. Onenka >pPeKTUBHOCTH .
TECTOBBIN
YIIPaBJICHUS YK-3 32,VY2,B2
KOHTPOJIb
MIEPCOHAIIOM
4, O1eHOYHBIE CPEICTBA MO TUCHUIJIMHE I TEKYIEro KOHTPOJIsI

4.1. llpakTHyecKHe 3aHATHA

B xone ocBoeHMs y4eOHOM TUCIUILTHHBI TPEAYCMOTPEHO 6 MpakTH4ecKuX 3aHsThil (36

oOy4eHHsT 110




4acoB).

IIpakTnyeckoe 3ansaTHe 1

3aganue 1. 3anoanurte cxemy «CucreMa ynpapJieHHs IEPCOHATOM

CucreMa yrpaBieHHsl IEPCOHATIOM

— " S B s
........................................................... Couunonoru
.................................................. 4ecKoe u
MTOJTUTHKA (cozmanme (noBbIIIe (arTecrarm (dbopMBI | TICHXOJIOTHYECK
(oTHOIIEHU | pe3epBa KaJ[poB, | HUE s KaJipoB, | mpod. oe obecrieyeHme
€ K HaHAToMYy | mpodoTOOp U T.1.) | KBAIM(UKAIY | TECTUPOBAHHE, | TIPOJBMKCHU | yIIPABIICHUS
nepcoHaiy, U, O0Oy4YeHHE | CTOPOHHSS ST U JTIp.) MepCOHAIOM
OCHOBHBIC BHE M Ha | OICHKA U 1p.)
HaIrpaBJICHUS pabouem
............ MecTe U TIp.)
... paboThI)

A

/

pabouux MmecT,

................. (col. maker, rapaHTUH,
3apruiata, o0y4eHue u npod. npoaBMIKEHHE, YCIOBUS
0e301aCHOCTH,

KJIMMaT,

HOPMBI
CaHUTapHbIC TPEOOBAHUS U JP.)

IIpakTuyeckoe 3ansTne 2
3aganue 1. CocTraBbTe ri10ccapuii

MeTtoanyeckue peKOMeHAAUMH 10 BbINOJHEHHUIO 32/ IaHUA:

CocraBieHue rioccapusi SIBISETCS OJHOM W3 MPOCTHIX (OPM CaMOCTOSTENBHON paboThI
CTYZICHTOB, IO3BOJISIOIIMX OCBOMTH KAaTEropualbHBIM anmapaT Kypca W KOHKpeTHOW Tembl. [Ipu
COCTaBJICHUH IJI0CCAPUEB BAKHO OOPATUTHCS K HECKOJIBKUM UCTOYHUKAM, HEPEIKO TPAKTYIOLIUM TY
WINA UHYIO KaT€rOpUIO MO-Pa3HOMY, IIPUBECTHU Psij ONpe/lesIeHuH, yKa3aB Ha UCTOYHUKH. B uneane
CTYJEHT MOXET MPEAJIOKUTh U CBOIO COOCTBEHHYIO 00OCHOBAHHYIO HHTEPIIPETALINIO TOHSATHS.

I'noccapuit tyuiie opopMUTh B BHJIE TaOJIUIIBI IO CIEAYIOIIEMY 00pasIy:

[TonsaTne TpakToBKa B pa3IMUHbIX Hcrounuk
UCTOYHHUKAX,
pa3HBIMHU aBTOpaMH

TepMuHBI A1 TJI0CCAPUsA: TPYIOBBIE PECYPCHI, YEIOBEYECKHE PECYPCHI, KaJpbl, IEPCOHAI,
4eJI0BEYECKUM KaluTall, KOJUIEKTUB, IITAaT COTPYAHUKOB, KaIPOBBI MEHEIKMEHT.

3ananue 2. CoctaBbTe Jcce M0 MpeAJi0KeHHOH TeMe.
MeTtoauyecKkue peKoOMeHIAIMHU 110 COCTABJIEHUIO Jcce.
Dcce TpencTaBisieT co00M TBOPUECKYHO paboTy HeOoawIoro oobema (1-2 cTpaHUIBI) B
paMKax KOTOpOH CTYAEHT MO 3aJaHHON TeMe (OpMyIHpyeT COOCTBEHHOE apryMEHTHPOBAHHOE
CyXJIeHHue. Dcce TOIHKHO IEMOHCTPUPOBATh:

- YMCHUC HHTCPIIPECTUPOBATH MPCAJIOKCHHOC IMOJIOKCHUC B COOTBCTCTBHUU C HpOGHeMaTHKOﬁ
KaapoBOIo MCHC/PKMCHTA,

- YETKOE IOHUMaHUE NPEAMETA PACCYKIECHUS;

- IPaBWJILHOE HUCII0JIb30BAHUE KaTErOpHabHOTO arapara JaHHON HaYKU JJIsl paCKpPBITHS TEMBL;
- JIOTUKY pacCyKIeHUM;

- HaJi4re cOOCTBEHHOM MO3UIIMHU U BBIBOJIOB 10 aHATH3UPYEMOMY BOIIPOCY;

- HAJIMYUC HC MCHCC TPCX ApPryMCHTOB, BKJIIOYad CTATUCTHYCCKUC JAHHBIC, (I)aKTBI IMPAKTHUKH,
ABTOPUTCTHBIC TCOPHUU, MOJCIIN, KOHHGHHI/II/I).



Tembl 1J15 3cce:

- ®unocodus KaapoBOTO MEHEKMEHTA;

- Vctopus cTaHOBJICHUS KaIPOBOTO MEHEHKMEHTA B chepe KyIbTYyphI;
- BeipaboTka KOMaHIHOM cTpaTeruu paboThl yUPEKACHUS KYIbTYPHI.

3aganue 3. Ha ocHOBaHUM NPUBEICHHBIX HIKE JAHHBIX O KAJIPOBOM MOTCHIIMAJIE YUPEIKICHHIMA
KYJIbTYPHO-IOCYTOBOI'O THIIAa PErHOHA, OXapaKTepU3yHTe: KaJIpOBYIO CUTYAIHIO B YUYPEHKIACHHUIX
KYJIbTYPHO-JIOCYTOBOIO THIAa B pPETHOHE, JalWTe XapaKTCPUCTHUKY BO3PACTHBIX MPOMOPLUI
COTPYIHUKOB YUPEKICHHUI peruoHa, cJieiaiTe COOTBETCTBYIOIINE BBIBOIBI.

3aganue 3. [Ipeanoxxure MEpONPUATHS IO UCIIPABJICHUIO TAHHOW CUTYaIUH.

Hcxonubie 1aHHbIC:

KomnmdecTBo crienuaiicToB B yUpeKISHUSIX KYIbTYPHO-AOCYTOBOTO THIIA B PETHOHE:

- 2020r. - 125 enunun,

- 2021r. — 122 enunuia,

- 2022 r. — 120 equHwAIL.

N3 Hux:

- B 2022r.: 60 crienuaaucToB ¢ BeicuM obpasoBanueM (B 2021 r. — 61, B 2020r. -62);

- 50 crienuaNucTOB CO CPEIHUM CIEIHaIbHBIM 0Opa3zoBanueM (B 2021 r. — 52, 2020r. - 53);

- 10 cienmanucToB co cpeaHum obpazosanueM (B 2021r. — 9, 8 2020r.- 10).

Bo3spacTHol cocTaB COTpYIHUKOB 2022r. 2021r. 2020r.
or 20 o 29 20 25 37
ot 30 go 39 22 27 29
ot 40 o 49 28 22 24
ot 50 1o 59 21 24 20
ot 60 1o 69 18 17 10
ot 70 11 7 5
Hroro: 120 122 125

IIpakTnueckoe 3ansaTHe 3

3aganme 1. YupexaeHue BeIeT NMOWCK KaHIWAATOB Ha BAaKaHTHYIO JIOJDKHOCTh. McTouHmKM
HOKPBITUS TOTPEOHOCTU B MIEpCOHANE: JUIsl IPEeTeHIeHTa A — areHTCTBO 10 HailMy mepcoHana; as
nperenaeHTa b — ciyx0a 3ansToctu (Oupska Tpyna); 1uist npetenaeHTa B — cBoOOAHbBIN pBIHOK Tpyaa
(oOpamienne Ha GpupMy MO COOCTBEHHON MHUIIMATUBE); ISl TpeTeHaeHTa ' — yueOHoe 3aBeneHue
COOTBETCTBYIOMIETO NIpoduisi. JloroBOpHBIE OTHOIIEHHUS! OPTaHU3aIlul PabOTOIATENs C aTeHTCTBOM
1o HaiiMy olleHuBaroTcs B 2,3 ThIC. pyO., ¢ yueOHbIM 3aBefieHHeM 1,8 Thic. py0. MapKeTHHTOBbIE
HCCIIEIOBaHMsI B 00JIaCTH MEpCcOHaa MPOBE/IEHBI OpraHu3anuei-padorogarenemM Ha cymmy 1,9 Toic.
py0., U3 KOTOPBIX Ha MOKMCK U pa3pabOTKy JTOKYMEHTAIIUU 110 areHTCTBY HaiiMa npuxoautcs 0,9 Teic.
pyo., o cimyx0e 3anstoctu 0,6 ThIC. py0., mo yueOHOMY 3aBeneHuto 0,4 Teic. pyO. 3aTpaThl Ha
npoBesieHue 0TOOpa nepcoHana (IPOBEPOYHBIE MCTBITAHUSA M T.II.) COCTaBMJIM JUIS areHTCTBA IO
HaiiMy 8,5 ThIC. PyO., VISl KAHAUIATOB U3 OCTAJILHBIX HCTOYHUKOB 6,2 ThIC. pyo0. (2,1; 2,1; 2 ThIC. pYO.
COOTBETCTBEHHO). 3aTpaThl M0 HaiiMy coctaBisitoT 0,4 Teic. pyO. JUIs BceX IyTed MOKPBITHSA
noTpeOHOCTH B TepcoHasne. B ciiyuae HaliMa KaHAWZATOB HA JOJDKHOCTH WX JIOTIOJHUTEIHHOE
oOyuyeHue coctaBuT: /i npereHneHTa A — 1 000 py6.; ans nperenaenta b — 2 500 py6.; s
npererneHTa B — 3 000 py6.; mis nperenaenta I' — 4 000 pyo©.

Peanuzanus mporpaMMbl BBEJIEHHsI KaHIUAATOB B JIOJDKHOCTH IMOTPEOYeT OT YUPEKICHUS-
paboToaaTelsi COOTBETCTBYIOMIUX 3aTpaT B pazmepe: A - 500 py6., b —1 500 py6., B—1 500 py6., I'
- 2500 py6. ExemecsiuHas omarta Tpyaa MO JOMMKHOCTH coctaBUT 14,5 ThIc. py6. Jlumwur
(MHAHCOBBIX CPEJNICTB, OTITYCKAEMBIX PYKOBOJICTBOM YUPEKICHHUS HA €IMHOBPEMEHHBIC 3aTPATHI 110
MIOUCKY U JaJbHEeHIIIeMy HCTI0Ib30BAHUIO ITEPCOHATIA COCTABIISAET 24 ThIC. py0. Ha OIHOTO KaHAUIATA.



3amanme:

1) onpeneauTsh cyMMapHble 3aTPaThl HA MOMCK U HCIOJIb30BaHHeE MEPCOHAJA, OCTPOUB
Tabanny:

Bune! 3atpar ATreHTCcTBO bupxa CB0OOIHBII YyebHoe
1o HaliMy Tpyza PBIHOK 3aBeJIcHNE
nepcoHana Tpyna

1.JloroBopHbIE
OTHOIICHHUS

2.MapKeTHHT OBbIE
WCCJICTOBAHMS

3.IIpoBenenue oTd6Opa
repcoHasa

4. Haiim nepcoHaia

5.JlonoTHUTENTBHOE
o0ydeHue

6. Beegenue B JOIKHOCTH

7. Onnara Tpyna

Ob6mas cymma
€IMHOBPEMCHHBIX 3aTPaT

JIumMuT PUHAHCOBBIX
CPEJICTB

2) cpaBHUTE 3aTPAThI M0 KAMKAOMY MYTH NOKPHITHS MOTPEOHOCTH B MEPCOHAJIE C IUMHUTOM
(PMHAHCOBBIX CPEACTB, BbiJeJdsieMbIX Ha eIHMHOBPEMEHHbIEe 3aTpPaTbl MO NOADOPY
HCNO0JIb30BAHNIO MepcoHaia. Ha ocHOBaHMU cpaBHEHUS PUMMTE pellleHne 0 BKJIIYEHUH TOro
WM UHOTO KAHAWAATA VIS JajibHellllero paccMoTpeHHusl.

3. JlajiTe XapaKTepUCTHKY HCTOYHHKOB IIPUBJICYECHHUS IIEPCOHAJIA
Hcrounuk Ipeumymecrsa Henpocrarku

BHyTpeHHUE NCTOYHUKHN
IIPUBJICYEHHUSI IEPCOHAa

BHemane uCTOYHNUKN
IIPUBJICUYCHUS IIEpCOHANA

Kpumepuu ouenueanusn.

— paboTa BBHIMOJIHEHA B MTOJIHOM 00bEME, TaHbI TPABUIILHEIE, Pa3BEPHYTHIE BHIBOIBI 110
IIPEJICTAaBICHHBIM 3aJJaHUsIM - 5 0aIOB;

- paboTa BBINOIHEHA B TIOJTHOM O0bEeMe, JaHbl HETOUHBIE BHIBOJIBI Ha MOCTaBICHHBIC
3aganusd - 4 Oana;

— pa60Ta BBIITOJTHECHA B ITOJTHOM O6T)eMe, JaHbl HCTOYHBIC HA ITIOCTABJICHHBIC 3alaHUA - 3
Oaia;

- paboTa BBINIOJIHEHA HE B MOJTHOM 00BeMe, 1aHbl HEMPABUIBLHBIC OTBETHI HA 3a/IaHUS -
2 Oaina;

— pa60Ta BBITIOJTHCHA HEC B ITOJTHOM 061)eMe, JaHbl HC TOYHBIC, HeraBI/IJ'II)HBIe OTBCTHLI HA
3ajaHus - 1 0am;

- pabota He BbInonHeHa - 0 6aios.



4.2. 3ananus B TecTOBOI opme

Tecr Ne 1

VYKaXuTe NpaBWIbHBINA OTBET.

1.1. [lepconanom npeanpuaTis IpU3HAIOTCS:

a) Bce paOOTHHKH, 3aHATHIC HA ATOM MPEANIPUITUH;

0) paOOTHHKY arapaTa yrpaBJIeHHUS,

B) TOJILKO OCHOBHBIE PaOOTHUKH;

T') TOJIBKO BCIIOMOTaTellbHbIe paOOTHUK;

1) BCE KaTeropuH padOTHUKOB, 3aHATHIX HA ATOM MPEANPUIATHH, KPOME PAOOTHUKOB
anmapara yrnpaBJIeHHs.

1.2. lucuuruinaa «YnpaBiaeHUE NePCOHATIOMY U3YYaeT:

a) 3aKOHOMEPHOCTH TMICUX0AaHAIN3a;

0) MCUXOJIOTHIO U COIIMOJIOTUIO TPY/A;

B) GOopMUPOBaHKE U UCIOIb30BAHUE YEIOBEYECKUX PECYPCOB OpraHU3alllu;

T') IPOU3BO/ICTBEHHBIE OTHOIICHUS;

1) IPOU3BOIUTEIBHBIC CHIIBI.

1.3. 3HaHus, HaBBIKK, YMEHHUS U OIBIT pAOOTHUKOB, UCIIOJIb3yEMBbIE JUISl BBIITYCKA MPOAYKLIUN
WM OKa3aHUs YCIYT, — 3TO:

a) TaJaHT;

0) oOpa3oBaHue;

B) npocdeccus;

T') 4eJIOBEYECKHUI KamuTal;

1) pabodas cuna.

1.4. Ctenenp 1 BuJ MpodecCHOHATBHON OATOTOBICHHOCTH PAOOTHHKA, HATUYHUE Y HETO
3HAaHUH, YMEHUH W HAaBBIKOB, HEOOXOIMMBIX JJISl BBITOTHEHHUS UM ONPEACTICHHON paboThl, — 3TO:
a) npodeccus;

0) MOTHBAIIHS;

B) KBATM(PUKALIHS;

') cyOOpIuHAIHS;

1) 0OpazoBaHue.

1.5. Knaccugukanuio nepcosania rno mnoiy, BO3pacry, ypoBHIO 00pa3oBaHus,
00pa30BaTeIbHOMY YPOBHIO M CTa)Ky paOOThI 0/Ipa3yMeBaeT CTPYKTypa MepcoHaa:
a) ImITaTHas;

0) mpodeccruonanpHasi;

B) COIMAJIbHAS;

') OpraHu3alvoHHas;

1) KJ1accoBasl.

1.6. CTpyKTypa, XapakTepu3yrollas pacupeeneHie MoJHOMOUUI U OTBETCTBEHHOCTH
COTPY/AHUKOB:

a) IITaTHas;

0) pyHKIIMOHATBHAS;

B) COIMaJIbHA;

T') IPOM3BOJICTBEHHO-TEXHOJIOTUYECKAS;

1) BO3pacTHasl.

1.7. IToBblllIEeCHHOE BHUMAaHUE K PAIIMOHAIM3AIMHU TPYIOBBIX MTPOIIECCOB U HETOCTATOYHOE
BHUMaHHE K COL[MAIEHBIM OTHOILICHUSM B IIPOM3BOJICTBE U K YEIOBEUYECKOMY (PaKTOpy
XapaKTEPHO IS

a) KIITACCUYECKOM IIKOJIbI;

0) HEOKJIACCUUECKOMN TITKOJIBI;

B) MOBE/IEHYECKO IIIKOJIBI;

') OUXEBHOPHUCTCKOMN IIKOJIBI;

J) KOHIIETILMY YEeJIOBEUECKOTo KaruTana.

1.8. Konmnemnus yenoBedecKuX OTHOIICHHH B YITpaBJIeHUHU Oblia pa3paboTaHa:

a) B Hauasie XX B.;



0) 1920-¢ rr.;

B) 1930-e rr.;

r) koH1e XX B.;

1) XIX B.

1.9. OcHOBHOI (TTOCTOSTHHBII) COCTAaB PAOOTHUKOB OpPraHU3alUU — JTO:

a) epcoHas OpraHu3aluu;

0) aIMUHKUCTpALIUS OPTAHU3AIUY;

B) PYKOBOJICTBO OpPraHU3alINN;

') pe3epB OpraHu3allnu;

1) KaJipbl OpraHu3aIuu.

1.10. I'maBHas 11€51b U3Y4YEHUS Kypca «YIpaBIE€HUE IEPCOHATIOM»!

a) U3y4YeHHe BOIIPOCOB HAYYHOW OpraHu3aliuy Tpya;

0) u3yueHHE IeICHANPABICHHOTO BO3ICHCTBUS aIMUHUCTPALIMU HA TIEPCOHAI IS
obecrieuenus 3PpPeKTUBHOTO GYHKIIMOHUPOBAHUS IPEANPUATHS (OpTaHU3AIUN) U
YIIOBJIETBOPEHUS MOTPeOHOCTEN PaOOTHHUKOB;

B) GopMUPOBaHKE CUCTEMbI 3HAHUI B 00JIaCTH IKOHOMUKHU TPYAQ;

T') U3YYCHHE COIMOJIOTUH TPYIOBOU JIEATCILHOCTH;

1) popMHUpOBaHUE CUCTEMBI B3IJISI0B HA IICUXOJIOTHIO M (PU3UOJIOTHIO YeJIOBEKa.

OTBeTHI
11-n12-8,13-1,14-8,15-8,1.6-1,1.7-a.1.8—8,1.9—-1,1.10-0

Tect Ne 2

VYKaXuTe NpaBUWIbHBIA OTBET:

1. Paznenenue Tpyaa, HeOTIEIMMOE OT Ipodeccuu, crennain3anui pabOTHUKOB,
KOTOPBIE SBIISIOTCS MIOCTOSTHHBIMH YYaCTHUKAMHU BCEX TPYIOBBIX MTPOIECCOB
OpraHu3aIyil. IPUHITO HA3bIBATh:

a) OOIIIECTBEHHBIM;

0) YacTHBIM;

B) €AMHUYHBIM;

I') IpoeCCHOHATIBHBIM;

(YHKIIMOHATIbHBIM.

2. B 1920-1930-¢ roap! B AHTTIUU CHEIMATHUCTOB, 3aHUMAIOIITUXCS KaJIPOBBIMU
BOTIPOCAaMHU, HAa3bIBAJIH:

a) MeHeJKepaMH 110 MePCOHaIy;

0) cnenuanyucTaMu 10 yIpaBiIeHUIO Y€JI0BEUECKUMHU PECYPCaMU;

B) OOLIIECTBEHHBIMU CEKpETapsIMHU;

') JOKyMEHTOBEIAMH;

1) CeKpeTapsMH 1o 0JIaronoayyuro.

3. CoBOKYIMHOCTPH (DYHKIIHOHAIIEHBIX ITOJICUCTEM, TIPU3BAHHBIX YIIPABIAThH
NEPCOHAIOM B paMKaX M30paHHOMN KaJpOBOI MOJUTHKH, HA3bIBAIOT:

a) ciyk0a yrpaBJeHUs IEPCOHATIOM;

0) oTIeN MapKeTHHTa;

B) (MHAHCOBO-3KOHOMUYECKHM OT/EI;

T') aIMUHUCTPAIHUS;

1) OTJIET PEKJIaMBl.

4. Cpeny ”HHOBAIIMOHHBIX (DYHKIMHA CITY>KOBI YIIPaBICHHS IEPCOHATIOM BBIJCIISAIOT
byHKIMY:

a) BOCIIUTATENbHYIO;

0) aIMUHUCTPATUBHYIO;

B) MPaBOBOTO U MH(POPMALIMOHHOTO 00eCTIeUeHUS;

T') IPOBE/ICHUE UCCIIEOBAHUS B 00JIACTH CTHMYJIUPOBAHYS,

1) KOHTPOJIb 32 YUCICHHOCTBIO ITEPCOHANIA.

5. @yHKIHUH CITY>KOBI YITPaBIEHUS TTEPCOHAIOM BBITIOJHSET OAUH CHESITUATNCT MPU
YCIIOBHH, YTO OH pabOTaeT Ha MPEeANPHUITHH:



a) TOPrOBOM;

0) «MOJIOZIOMY;

B) MaJioM;

T') CpeIHEM;

1) IPOMBIIJIEHHOM.

6. JlocTnkeHne MUHUMaJIbHBIX HEOOXOMMBIX 3aTpaT Ha IIOCTPOEHUE U COJIEpKaHHE
OpraHU3alMOHHON CTPYKTYPBI YIIPABJICHUS XapaKTePH3yeT MPUHIIUIL:

a) TuOKOCTH;

0) crienrau3anuy;

B) €IMHCTBA IIPaB U OTBETCTBEHHOCTH;

T') pa3rpaHuYEHUs TTOJTHOMOYHA;

1) 5KOHOMHYHOCTH,

7. OnHUM U3 3TanoB (GOPMHUPOBAHUS OPTAHU3AIMOHHON CTPYKTYPHI CITYKOBI
yIpaBJIEHUS IEPCOHAIIOM HE SIBIISETCS:

a) CTPYKTYPHPOBAHUE 11T CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM;

0) ornpeeseHue paB U OTBETCTBEHHOCTH IOJICUCTEM;

B) MOCTPOEHHUE KOH(UTYPALIUN OPTraHU3AIMOHHON CTPYKTYPHI;

T') Moa00p HEOOXOAMMOTO MEPCOoHAA;

1) YCTAaHOBJICHHE CBSI3€H MEXIY IMOACUCTEMAaMU OPTaHU3AIMOHHON CTPYKTYPHI.

8. Haubonee npocteie (hOpMBI CBA3U CYLIECTBYIOT MEXYy CYOBEKTOM U 0OBEKTOM
yIIPaBJICHUS, BO TJ1aBE KAXKIOTO MOAPA3ACICHHUS CTOUT OJUH PYKOBOAUTENb, & KAXKIBIH
COTPYAHUK OTJIeJIa IOJUUHAETCS TOJIbKO YKa3aHHOMY PYKOBOJUTEIIO B
OpraHU3alMOHHON CTPYKTYpe:

a) IIEMEHTApHOM;

0) TMHENHOM;

B) GYHKIIMOHAJIBHOW;

') KOMOMHUPOBAHHOI;

1) IPOTyKTOBOM.

9. AHaNM3HUPYET U PEryaupyeT KOHQIUKTHI B OPraHU3alliu, YIPABIISIET UMH,
OCYILECTBIISICT COLMATIBHO-TICUXOJOTMUYECKYIO TUATHOCTUKY OTJEII:

a) HaliMa 1 y4€Ta [epcoHana;

0) TPYIOBBIX U COLMANIBHBIX OTHOIIEHUI];

B) OOy4EHHS U pa3BUTHUS,

') CTUMYJIMPOBAHU U OIJIAThI TPYAQ;

1) TUTAHUPOBAHMS 1 MapKETHHTa TIePCOHAIA.

10. [IpenmMy11ecTBOM Kakoro BUJa CTPYKTYpPBI CITY>KOBI YIIPAaBICHHSI IEPCOHATIOM
ABJII€TCS OJIM30CTh KO BceM cepaM pyKOBOJCTBA OPraHU3alUU

a) MOTYMHEHHOCTH CIYXObI YIIpaBJIEHUs IEPCOHATIOM PYKOBOJIUTEIIO MO
aJIMIHUCTPUPOBAHHUIO;

0) NOJUMHEHHOCTD CITY>KOBI yIIpaBlIeHHUs IEPCOHAIOM B KayecTBe ITaOHOro opraHa 6e3
OTIpENIeJICHNs CTaTyca B CHCTEME YIIPABJICHUS;

B) MOAYMHEHHOCTH CITY>KOBI YIIPaBICHHS IEPCOHATIOM B KaUeCTBE IITA0OHOI'O OpraHa BhICIIEMY
PYKOBOJICTBY C OIPEIEIIEHUEM CTaTyCa;

I') IOJYUHEHHOCTH CTYKObI yIIpaBJIeHUs IEPCOHAIIOM BBICILIEMY PYKOBO/ICTBY;

1) TOAYNHEHHOCTD CITY>KObI YIIPaBJIEHUSI IEPCOHAIIOM HE OIPE/IENIECHA.

OT1BeThI

l-n,2-1,3-a,4-1,5-8B,6-10,7-1,8-0,9-6.10-0
Tect Ne 3

YKaxurte npaBUIbHbIA OTBET:

1. OmHUM U3 METOJIOB OTIPEIEICHUS YHCIIEHHOCTH COTPYHUKOB CITYXKOBI YITPaBICHUS
MIEPCOHAJIOM SIBIISIETCS PaCyeT:

a) peHTa0eIbHOCTH;

0) TPYAOEMKOCTH;



B) ()OH/A OIJIaTHI TPYAA;

T') TOBapoOOOPOTa;

1) YUCTOM MPUOBLIH.

2. JIokyMeHT, ONIpeeISIIONNN JOIKHOCTHBIC 00sI3aHHOCTH, OCHOBHBIE TPEOOBaHUSI U
3HAHUS CTIEIUAINCTA, HA3bIBACTCS:

a) TpynoBoii kogekc PD;

0) Koncturynus PO;

B) ['paxxnanckuii konekc PD;

r) KBanudukannoHHbIi cipaBOYHUK JOJDKHOCTEH PYKOBOIUTENCH, CIICIUAINCTOB U APYTHX
CITyKallluX;

1) [IpaBuia BHyTpEeHHETO TPYIOBOTO pacHOpPsIIKa.

3. @opMupyeT U BEeJET JTUYHbIE /IeJ1a paOOTHUKOB, BHOCUT B HUX U3MEHEHUS,
CBSI3aHHBIC C TPYAOBOU JAEATEIBHOCTBIO:

a) HaYaJIbHUK OT/eJa KaJpoB;

0) MEHeIKep 10 MepCoHaIY;

B) MHCIIEKTOP 10 KaJpam;

') HHXEHEDP 110 MOATOTOBKE KaJ/IpOB;

) CIIELUATKCT 0 KaJpaMm.

4. OnmuH U3 KPUTEPUEB OIICHKU HH(OPMAIINK, KOTOPBI OCHOBAaH HA TOM, YTO
uH(popMalrs J0JHKHA OBITh IPECTaBIeHa B yI0OHOM /Jisi 00pabOTKe BUIE, HA3bIBACTCS:
a) aKTyaJIbHOCTB;

0) IOCTOBEPHOCTB;

B) JIOCTYITHOCTb;

T') aJIpECHOCTB;

1) TIOJTHOTA.

5. ABTOMaTHU3MPOBAHHYIO CUCTEMY YIPaBIECHUS IEPCOHATIOM SKOHOMHYHEE BCETO
CO3/1aBaTh B OPraHMU3aLNN:

a) MaJIoK;

0) cpenHeii;

B) KPYITHOM OpraHu3aluy;

I') TOCYJapCTBEHHOMN OpraHu3aInu;

1) KOMMEPYECKOW OpraHu3aIiH.

6. ConepxaHue KOJUIEKTUBHOTO JJOTOBOPA CTOPOHBI ONPEIEIISIOT:

a) CaMOCTOSITENIbHO;

0) Mpy y4acTUU MOCPEITHUKOB;

B) C Y4€TOM MHEHHSI TOCYIapCTBEHHOTO OpraHa 1o Tpyay;

T') 10 PEIICHUIO apOUTPAKHOTO CY/Ia;

1) TI0 pelIeHHIO TpeICTaBUTeNel paboToaaTes.

7. TpynoBbI€ OTHOIICHHS BOZHUKAIOT MEXIy paOOTHUKOM M paboTOIaTeIeM Ha
OCHOBaHUHU:

a) TPaXXJaHCKO-TIPaBOBOTO JIOTOBOPA;

0) KOJJIEKTUBHOTO JOTOBOPA;

B) TPYZIOBOT'O JIOTOBOPA;

I') JOrOBOpa BO3ME3/THOTO OKa3aHMs yCIIyT;

1) TOroBOpa MoJIpsia.

8. CyI1ecTBEHHBIM YCIIOBHEM TPYAOBOTO JOTOBOpA HE SABJISETCS YCIOBUE:

a) 0 JaTe Havasia paboThI;

0) Hepa3TIalIeHUH OXPaHsIeMON 3aKOHOM TalHBI,

B) YCIIOBHSIX OIIIATHI TPYAA;

I') MecTe paboThI;

1) 00s13aTEIPHOM COITMATILHOM CTPaxOBaHUH.

9. 3akiroueHue TpyAOBOTO JJOTOBOPA Ha YCIOBHSIX COBMECTHTEIbCTBA!

a) 00s13aTeNbHO;

0) KenaTenbHO;

B) 3aIpeIieHo;

T') HE )KeNaTeNbHO;



1) HaKa3yeMmo.

10. [IpaBuna BHYTPEHHETO TPYIOBOT'O PACHIOPSIIKA YTBEPKIAIOTCS:
a) C y4eTOM MHEHUS MPEICTAaBUTEIBHOTO OpraHa pabOTHUKOB;

0) caMOCTOsITEIFHO pabOTOIATENEM;

B) KOJIJIEKTUBOM pPa0OTHHUKOB;

) mpo¢COI03HOM OpraHU3aIueH;

1) CITY>KOOH yIIpaBIlICHHs! IEPCOHATIOM.

OTBeThI
1-6,2-r,3-B,4-B,5-B,6—-a,7—-B,8-0,9—a.10—a.

Tecr Ne 4

YKaXuTe NpaBUIbHBIA OTBET:

1. IlpuunHO conpoTUBIEHUS K O0YYEHUIO CO CTOPOHBI PAOOTHUKOB MOXKET CTaTh!

a) HeJIOBEpUE K PYKOBOJCTBY, CTapasi CUCTEMa LIEHHOCTEH U MPUOPHUTETOB, OTIPE SISO
IIOBEJICHUE PAOOTHUKOB, CTpax Mepes] HOBBIM.

0) HM3Kas oIjIaTa TpyAa;

B) JJAJIbHOCTb IIPO’KUBAHUS OT MeCTa 00yueHHUs;

r) He oOecnieueHre (POPMEHHOM OJCKIOM;

1) IUIOXKE YCIOBUS Tpy/a.

2. ITo muenuro A.fl. Kubanosa, oOy4eHue nepcoHaia — 3TO IeJICHANPaBICHHO
OpraHU30BaHHBIN, INIAHOMEPHO U CUCTEMATHUYECKU OCYLIECTBISEMbIil Iporecc:

a) OBJIQJICHUS 3HAHUSIMH, YMEHHUSIMH, HABBIKAMHU M CIIOCOOAMH OOILIECHHS O] PyKOBOICTBOM
OMBITHBIX NpenojaBareiei, HACTABHUKOB, CHELIMATMCTOB, PYKOBOJUTENEH U T.11.;

0) Tpyna;

B) OTJIbIXQ;

r) o0yueHHst HOBOHU mpodeccu;

1) U3y4eHHs TEOPUH U IPAKTUKH.

3. IlmaHoMepHOE U OpraHN30BaHHOE 00YUYEHHE U BBITYCK KBATU(UIIMPOBAHHBIX KaJIPOB
JUIs BceX 001acTeil yenoBeuecKon AeaTeNbHOCTH, BIAJACIOIUX COBOKYITHOCTBIO
CIelUabHBIX 3HAHUH, YMEHHM, HABBIKOB M CIIOCOOaMM OOIIEHUs, — 3TO:

a) TOJITOTOBKa;

0) cTaXXMPOBKA;

B) ME€PENOATOTOBKA;

I') IOBBILLIEHUE KBATH(PUKALUY;

1) TUCTaHIIMOHHOE 00Yy4eHHUE.

4. Mexny KakuMu cyObeKTaMy OOBIYHO 3aKIH0YaeTCs YUEHUYECKUI 10T0BOD:

a) yueOHOe 3aBe/ieHHne — paboTo1aTeNb;

0) paboTonaTenb — pabOTHUK;

B) MpenojaaBaresb — pabOTHHUK;

) pabOTHUK — paOOTHHK;

1) yueOHOe 3aBeJieHre — paboToaaTesb — paOOTHUK.

5. IlepenoAroToBKa KajpoB OCYIIECTBIISIETCS:

a) Ui 00y4eHHs pabOTHUKOB HOBBIM METO/1aM paboThI;

0) moJyiydeHusi 3HaHUN U HaBBIKOB B CBA3HM C OCBOCHHEM pabOTHUKOM HOBOM Mpodeccuu;
B) MOBBILICHUS YPOBHS 3HaHUI paOOTHUKOB B YK€ OCBOCHHOI 00J1aCTH;

T') IOBBILLIEHUS] YPOBHSI 3apa0O0THOM MJIaThI;

1) yAy4IIEHUs TICUXO0JIOTNYECKOTr0 KIMMaTa B KOJJICKTHBE.

6. Te3nc — 0Oy4eHNE KaJapoB C METbI0 YCOBEPIICHCTBOBAHUS 3HAHUH, YMEHHI, HABBIKOB
U CII0COOOB OOIIEHUS B CBA3H C POCTOM TpeOOBaHUMN K MPO(ECCUU UITH MOBBIIIEHUEM B
JIOJDKHOCTH — OTIPENIeIISIeT:

a) MOJIFOTOBKY;

0) MepenoAroToBKY;

B) MOBBILICHNE KBATH(PUKALINY;

T') CTaXXHPOBKY;

1) TUCTAHIIMOHHOE 00Yy4EHHUE.



7. TpeHUHTH — 3TO Takoe 00y4eHHe, B KOTOPOM:

a) IpenoarTcs 00bEMHBIC TEOPETHUECKUE OJIOKH MaTepraa;

0) TeopeTuueckas ¥ MpaKTHUECKas YaCTHU cOaTaHCUPOBAHBI;

B) IPAKTUYECKHUE YACTH MaTepHraia cOaJaHCUPOBAHbI,

T') Ipenoaéres TOIBKO OJIHA MPAKTHKA;

1) TeopeTudeckue 0J0KH MaTepraia MUHUMH3UPOBAaHbI 1 OCHOBHOE BHUMaHHE YAEsAeTCs
NPAaKTUYECKON OTpabOTKE 3HAHUN M HABBIKOB.

8. K meTonam oOyueHus Ha paboueM MecTe He OTHOCHUTCS:

a) HaCTaBHUYECTBO;

0) poTarus KaJpos;

B) CTaKUPOBKA;

T') IPOU3BOJICTBEHHBIH HHCTPYKTAXK;

1) 1€TIOBBIE UTPBI

9. IloBeneHyeckoe MOICTUPOBAHUE — ITO:

a) U3y4eHHe TEOPHH OPTaHU3alMOHHOTO MTOBEICHHS;

0) co3gaHue CUTYyalllu, B KOTOPOW YUYEHUK JOJHKEH MPOJEMOHCTPUPOBATH MOJIENIb CBOETO
MIOBEJICHHUS;

B) MepeMeIIeHUEe COTPYTHUKA Ha APYTYIO TOJDKHOCTD B LIEJSX MOJIy4EHHUSI HOBBIX HaBBIKOB;
I') U3y4eHHE MICUXOJIOTHIECKOTO KIIMMaTa B OpraHU3allHH;

1) aHaJu3 y4eOHOro nmpuMepa, Korja o0yJaroluecs urparoT MpeioKEeHHbIE UM POJIU B
CUTYaIlMX U 3aTeM pa30uparoT NPUHATHIE MU CAMUMH YIIPABJICHUECKUE PEILICHHS.

10. IIpaBunbHBINA MOPSAIOK ITAMIOB OCTPOCHUS IIpoIiecca 00yUeHHUS:

a) onpeJeieHne MOTPEOHOCTH B O0yUSHUH — pa3padoTKa YIeOHBIX TUIAHOB — 00OOCHOBAHHE U
OIICHKA IJIaHa 00y4YeHHs — pa3padoTKa y4eOHBIX POrpaMM — pacrpeiesieHue Pecypcos,
3aTpaynBaeMbIX Ha 00yd4eHUE — KOHTPOJIb 32 00y4eHHEeM — COOCTBEHHO 00y4eHHE;

0) pa3paboTka y4eOHBIX IIJIAHOB — OMPEIeIIeHHE MOTPEOHOCTH B 00y4YeHIH — 000CHOBaHUE U
OLIEHKA TUIaHa 00ydeHus — pa3paboTKa yueOHBIX IPOTPaMM — PaCIIpeICIEHUE PECYPCOB,
3aTpauyrBaeMbIX Ha 00y4eHUe — COOCTBEHHO 00YUeHHE — KOHTPOIb 32 00yUeHUEM;

B) onpezesieHre NOTPEOHOCTH B 00yUEHHH — paclpeielieHne peCypcoB, 3aTpaunBacMbIX Ha
oOydeHne — cOOCTBEHHO 00y4YeHHe — KOHTPOJIb 32 00y4eHUEM;

B) onpezesieHre NOTPEOHOCTH B 00yUEHHH — paclpeie]ieHue peCypcoB, 3aTpaunBacMbIX Ha
oOydeHue — pa3paboTKka y4eOHBIX MJIaHOB — 00OCHOBAHHUE U OIICHKA TJIaHA O0yUYeHUS —
pa3paboTKa yueOHBIX MPOTpaMM — KOHTPOJIb 32 00y4eHnEeM — COOCTBEHHO 00yUYeHUE;

I')— paclpeielieHne pecypcoB, 3aTpaulBaeMbIX Ha 00ydeHHe — pa3padoTKa yueOHBIX MJIAaHOB —
000CHOBaHNE U OLIEHKA [J1aHa 00y4eHUs — pa3paboTKa yueOHBIX MPOrpaMM — COOCTBEHHO
0o0y4yeHHe — KOHTPOJIb 32 00y4YEHHUEM;

) OTIpeieNIeHHe MOTPEOHOCTH B 00yUeHUHN — pa3paboTKa y4eOHBIX MPOrpaMM — pa3zpaboTka
y4eOHBIX IUIAHOB — paclpeielIeHue pecypcoB, 3aTpaunBacMbIX Ha 00y4eHHe — COOCTBEHHO
00y4YeHue — KOHTPOJIb 32 OOYUCHHUEM.

OTBeTHI
l-a,2-a,3-a,4-06,5-0,6-8,7—a,8—1,9-6,10—-r

Tect Ne 5

VYKaXuTe NpaBUWIbHBIA OTBET:

1. ODxoHOMHUYecKast F3PPEeKTUBHOCTH ONPEAEIIECTCS KakK:

a) yIydIIeHUe YCIOBHH eI TeIHbHOCTH MEPCOHANA;

0) COOTHOILIEHUE PEe3yIbTATOB U 3aTpaT;

B) yBEJIMUCHHE 00BhEMA peanu3aiiii TOBApOB U yCIIT;

I') BHEIpEHHE UHHOBAIHIA;

1) YBEITMYEHUE PACXOJIOB Ha TIEPCOHAIT;

2. OTHOIIEHHE CTOUMOCTH 00beMa pealln30BaHHBIX TOBAPOB (TOBApOOOOPOTA) K
CPEIHECTTUCOYHON YUCIEHHOCTH PaOOTHUKOB TOPTOBOTO MPEIPUSATHS 32 ONPEACTIEHHBIH
NepuoJl BpEMEHH XapaKTepU3yeT:

a) peHTa0eIbHOCTh TOPrOBOIl (PUPMBI;

0) Ka4eCTBO TPYAOBBIX PECYPCOB;



B) 3aHATOCTH TPYIOBBIX PECYPCOB;

r) 0J1ar0COCTOSTHUE HACEIICHHUS;

1) TPOU3BOIUTENLHOCTh TPYA;

3. 3aTparbl HAa OOyYEHHE U PA3BUTHE TIEPCOHATIA — JTO:

a) MpsIMBIE PACXO/Ibl;

0) OCHOBHBIE PaCXOJIbl;

B) c€0E€CTOMMOCTH MPOAYKIIUH;

T') U3JEPKKU OOpaICHHUS;

1) TOTIOJTHUTEIbHBIE PACXO/Ibl;

4. Ilpu xnaccuduxanuu GaxTopoB, BIUSIONUX HA IKOHOMUYECKYIO (D (PEKTUBHOCTD, IO UX
COJICPKAHUIO HE BBIACIISIOTCS:

a) HAyYHO-TEXHHUYECKHE (PaKTOPHI;

0) aKoHOMHYECKHE (DaKTOPBI;

B) ()aKTOpbI KOCBEHHOT'O BO3/ICICTBHS;

r) ¢pusnonornueckue GakTopsl;

1) OpraHu3aluoOHHbIE (PaKTOPHI;

5. O0mmii KpUTEpHiA FKOHOMHUYECKON IPPEKTHBHOCTH — 3TO:

a) MUHUMM3AIIMs 3aTpaT KUBOTO TPYAA;

0) oCylIeCTBIEHNE MUCCUM OpraHU3alluy IPpU MUHUMAJIbHBIX 3aTpaTax;

B) DKOHOMUSI MaTepUasoB;

') yCKOpeHue 000paunBaeMOCTH OOOPOTHBIX CPEJICTB;

1) COKpaIlleHue CPOKOB OKYIaeMOCTH KalUTaJIOBIIOKEHUH;

6. K conmanpHbIM pacxoiam HE OTHOCSTCSI:

a) 3aTpaThl HA IPEMUPOBaHUE PAOOTHUKOB;

0) KOMIIEHCAI1s pacX0/JI0B Ha TPAHCIIOPT;

B) OIJIaTa MEAUIIMHCKUX U 03JOPOBUTEIHHBIX YCIIYT;

T') KOMIICHCAIIHSI PACXO0/I0B HA MMUTAHHE;

) OIUIaTa CHeIOaeKIbI;

7. Jlns pacyé€ra roloBOro SKOHOMHYECKOTo AP deKTa OT yIYyUIICHHS OPraHu3alnuy TPpyaa
nepcoHana He TpeOyoTCs JaHHbIE:

a) 0 ce0EeCTOMMOCTH MPOAYKITUH (YCIIYT) 0 U TIOCTIE MPOBEACHUS MEPOIIPHUSITHIA 110 YITYYIICHUIO
OpraHu3aliK Tpy/a NepcoHana;

0) 0 ro10BOM 00bEME BhIyCKa MPOAYKIUH (paboT) 1mociie NpoBEASHUS 3TUX MEPOTIPUSATHUI;
B) 0 3aTpaTax Ha IPOBEJAECHUE MEPOIIPUATHUH 110 YIYyUIIEHUIO OPraHU3alluK TPY/Aa NepCOHaNa;
I') O HOPMAaTUBHOM KO3 (UIIMEHTE CPABHUTEILHON IKOHOMUYECKOH 2P (HEKTHBHOCTH;

1) 0 KBaM(UKaK paOOTHUKOB.

8. K mposiBnenuto counanbHOl 3((eKTUBHOCTH HE OTHOCUTCSL:

a) o0ecrieueHre Ha/IJIeKaIlero ypoBHs KU3HU PaOOTHUKOB,;

0) mpenocrapiieHue OobIel CBOOOABI U CaMOCTOSATEIBHOCTH IIEPCOHATTY;

B) yBEJIMUECHUE MPUObLIY;

T') CHIDKEHHE YPOBHS TPaBMaTHU3Ma;

1) CO3/1aHUE YCIOBUH 1711 6€301aCHOTO U KOM(OPTHOTO TPYAA.

9. K BHYTpUIIPON3BOICTBEHHBIM (PAKTOPAM TOBBIMIEHHS TPOU3BOIUTENILHOCTH TPYAa HE
OTHOCHUTCSI:

a) pallMoHaJIbHOE UCIIOJIb30BaHUE padOUYero BpeMEHH;

0) coBepILICHCTBOBAHHE OPraHU3aLMH TPYAA Ha MPEANPUITUY;

B) KOOTIEpPHPOBAHNE 1 KOMOMHUPOBAHKE MTPOU3BOJICTBA B HAIIMOHAIBHOM MacIuTade;

I') OBBIIIIEHUE KBATU(UKAIIMH [IEPCOHANIA;

1) MEXaHU3aIHsl TPYAOBBIX TPOIIECCOB.

10. 106pOBOABHBIN OTKIMK MPEANPUATHS TOPrOBIN Ha HYXKIbI 00IECTBA U JOOPOBOIBHOE
COOITIO/IEHHE UM OOIENPUHATHIX YKOHOMHUYECKHUX, IIPABOBBIX U HPABCTBEHHBIX HOPM — 3TO:
a) sKOHOMHUecKast 3(p(PEeKTUBHOCTD MPEANPUATHS;

0) cornmanpHas 3 PEKTUBHOCTD YIIPABIICHHUS;

B) MOJIEpHU3ALINS TIPEIANPHUITHS;

T') COLMAIbHAS! OTBETCTBEHHOCTH TPEATIPHSITHS;

1) 3aKOHOTIOCITYITHOCTD MPEIPUATHS.



OTBeTHI
1-6,2-1.3-n1,4-8,5-6,6—-a,7-0,8-8,9-38,10-T1

Kputepun u mkaJjia onieHUBaHHUS BHINOJHEHHS TECTOBBIX 3aIaHU

Jas  mepeBoga 0ajJioOB B OLEHKY TPHUMEHSIeTCSl YHHBEpPCAJbHAs IIKAJa OLEHKH
00pa3oBaTeIbHBIX JOCTHKEHUI.

Ecau o0y4yaromuiicss Habupaer

ot 90 10 100% oT MakKCMMaJbHO BO3MOXKHOW CyMMbl 0aJlJIOB - BBICTABJISIETCH OIl€HKA
«OTJIMIHON;

ot 80 10 89% - onenka «xopomuio»,

ot 60 10 79% - oueHKA «YA0BJIETBOPUTEIbHO»,

MeHee 60% - olleHKa «HeyI0BJIeTBOPUTEIbHO».

5. Bompocsl k 3a4ery

1. YopaBieHue nepcoHasoM B CUCTEME MEHEKMEHTA opranu3anuu. [lepconan kak 00beKT
yrpaBieHus (crenuduka 4eIoBeYecKuX pecypcoB).

2. IlpuHLIMIIBI yTIPABIICHUS TIEPCOHATIOM.

. DBOJIIOIMSI KOHLIETILIUWA YIIPABJICHUS IIEPCOHATIOM.

. [lonsATHE U CTPYKTYpa CUCTEMBI YIIPABICHUS IIEPCOHATIOM.

. BHelHss 1 BHYTpPEHHSIS cpeia CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

. [lonsaTue, 1eab ¥ TPUHIMIIBI KAAPOBOTO TUIAHUPOBAHMSL.

. Buiel 1 aTansl KagpoBOTo MIAHUPOBAHHUS.

. MeTtoas! KaApoOBOTO TUIAHUPOBAHHUS.

. Haiim nmepconana: cymHocTs u conepkanue nousatus. CTpareruueckue moaxo/bl K
OpraHu3aIy MPUBJICUCHUS ITEPCOHAA.

10. IIpuHIMOBL ¥ 3TAMBI HaliMa IEpCOHAIA.

11. Onpenenenue TpeOoOBaHUI K KaHIUAATaM Ha BaKaHCHIO. VICTOUHUKYM NpUBIIeUEHUS
KaH/IMJIaTOB HA BaKaHCHIO.

12. Meroap! npuBieYEeHNs KaHIUAATOB HA BAKAHCHIO.

13. OT6op KaHIUATOB HA BAaKAHCHIO.

14. YopasieHue mporeccoM COKpaIleHus MepcoHaia: MPUYHHBI, 3TaIbl U CTPATETHYECKUE
MOAXO/AbI K COKpPAILEHUIO ITEpCOHANA.

15. IlonsTHe, ey, BUIBI U ATAIlbl aJaNTalluy IEpcoHaa.

16. Metoap! ananTauu nepcoHana, ycioBus U Kputepuu ee 3QPeKTHBHOCTH.

17. OcHOBHBIE (pOPMBI OpraHU3AIMH TPY/a IEPCOHANIA.

18. TpaguuroHHBIE HECTAHIAPTHBIE (OPMBI OpraHU3AIUH TPY/a IEpCcoHAA.

19. IpuHIMIEI OTUIATHI TPYIA B chepe KyIbTYpHI.

20. MoTuBaius u GakTopsl, ONPEAEISIONINe TPYA0BOE MOBEICHHE.

21. Knaccuueckue (TpaHIIMOHHBIC) TEOPUU MOTHBAIUH.

22. CoaeprkarenbHble TEOPUU MOTHUBALIUH.

23. [IpoteccyanbHble TEOPUU MOTHBALIUAH.

24. [IpsiMble 5KOHOMHYECKUE METOJIbI CTUMYJIMPOBAHUs TPyJa MepcoHaa.

25. KocBeHHBIE 5KOHOMUYECKUE METOIbI CTUMYJIUPOBAHUS TPYJa ITepCoHaa.

26. CounanbHO-TICUXOJIOTUYECKUE METObI CTUMYJIMPOBAHUS TPYy/AA EpCOHAIA.

27. Ilousarue, 1enu, BUAbI U MEXaHU3MbI KOOPIUHAIIMH PaOOThI COTPYIHUKOB.

28. Ilonsarue, 1enu, CyoObeKThl U BB KOHTPOJIS TPYAOBOH IEATEIHHOCTH MEpCOHANA.
29. MeTo1bl OLIEHKH MIEpCOHaa: yIpaBJIeHHE MO LENISIM, YIPABIECHUE PE3YJIbTaTUBHOCTBIO.
30. ATTecTanusi Kak METOJl OLIEHKH MepCOHAIA.

31. IlpodeccronanbHoe pa3BUTHE U 00yUEHUE TIEPCOHANIA: OCHOBHBIC MIOHATHS U
KOHLIETILINH.

32. [puHIMTEL U POPMBI 0OYUEHUS TTepcoHaIa.

33. MeTozsl 00y4YeHus: epcoHana.
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34. YrupaBneHue npoeccoM JTOMOTHUTEILHOTO 00yUIeHH sl IepCOHaa; IIIaHUPOBaHNE,
OpraHu3aIys, MOTHBAIUS, KOHTPOJIb U OIleHKa 3 (PEKTUBHOCTH 00YICHHUSI.

35. YpaBneHue KaapoBbIM PE3€PBOM: MOHSATHE, HCTOUHUKU M MIPUHIUIIBI ()OPMHUPOBAHUS,
ATarbl paboThI, OIICHKA KaueCcTBa padOTHI C KaJIPOBBIM PE3EPBOM.

36. Ctunu yrnpasieHusl.

37. CocTaB KaJIpoBOii JOKYMEHTAINH, IpaBUia e¢ 0OPMIICHUS U XpaHCHUS

38. llTaTHOE pacnucaHue: CTPYKTypa U METOIMYECKUE TPpeOOBaHMs K pa3paboTke.

39. JlomKkHOCTHAS HHCTPYKIIHS: CTPYKTYpa U METOAMYECKHE TPeOOBaHUs K pa3paboTKe.
40. ITpodunb TOIHKHOCTH: CTPYKTYpa U METOAMYECKHE TPEOOBAHUS K pa3padoOTKe.

41. 3asiBKa Ha BAaKaHCHIO: CTPYKTypa U METOAMUYECKUE TPeOOBaHUs K pa3paboTKe.

42. Tlonsatre u BUABI OlleHKH 3((HEKTUBHOCTH YIIPABIICHUS IEPCOHAIOM.

43. O0BEKTHI U CYOBEKTHI OIIEHKH 3 (DEKTUBHOCTH KaJIPOBBIX PEIICHHIA.

44. MeToauku oieHKH 3((EeKTUBHOCTH B c(hepe yIpaBiIeHHs IEPCOHATIOM.

45. CiocoObl ONTUMU3AIMH 3aTpaT Ha MePCOHAI

Kpumepuu oyenueanus

3HaHUs, YMEHHUS W HABBIKM OOYYaIOIIMXCS HPU NMPOMEXKYTOUHOH arTecTauuud B (opme
JK3aMeHA  OINpPEACIAIOTCA  OLCHKAMH  «OTJIIMYHO»,  «XOpOLIO»,  «YIOBJIETBOPUTEIIBHO,
«HEYAOBJIETBOPUTEILHOY.

«OTnnyHO» — oOyyaromuiicss TIIy00KO M IMPOYHO YCBOWJI BECh NPOrpaMMHBIA Marepual,
HCUEPIIBIBAOILE, IIOCIEI0BATENBHO, TPAMOTHO U JIOTHYECKHU CTPOIHO €ro U3Jaraer, He 3aTpyJHseTCs
C OTBETOM IpU BHMJOM3MEHEHUM 3aJ[aHus, CBOOOIHO CIPABIISIETCS € 3a/a4yaMy U MPAKTUYECKUMU
3a/laHusIMHU, [IPaBUIIBHO OOOCHOBBIBAET MPHUHSATHIE PEIICHUS, YMEET CaMOCTOSITENIbHO 00001aTh U
u3jaraTb MaTepual, He JOIycKas OLIMOOK.

«Xopouio» — oOydarluics TBEPAO 3HAET MPOrpaMMHBIA MaTepuan, IPaMOTHO U IO
CYILIECTBY M3JIaracT €ro, He JOIYCKAET CYIIECTBEHHBIX HETOYHOCTEW B OTBETE HA BOIPOC, MOXKET
NPaBWIHHO TPUMEHSTh TEOPETHYECKHE TIIOJIOKEHUS M BIAJEeT HEOOXOAMMBIMH YMEHHSIMU U
HAaBBbIKAMU IPU BBINOJIHEHUH TPAKTUYECKUX 3aJaHUM.

«Y 10BJIETBOPUTEIBHO» — O0YUAIOLIUIICS YCBOMII TOJBKO OCHOBHOM MaTepuaj, HO HE 3HaeT
OTJENBHBIX JeTanel, JOoIycKaeT HETOYHOCTH, HEJOCTAaTOYHO IpaBUJIbHBIE (HOPMYIUPOBKH,
HapyllaeT [OCJIEJOBATEIbHOCTh B M3JIOKEHMHM [POrPaMMHOIO MaTepuaja M HCHbITHIBAET
3aTpyJHEHUS B BBIIOJIHEHUH IPAKTUYECKUX 3aJaHUM.

«HeynoBneTBopUTEIbHO» — O0YYArOIUICS HE 3HAET 3HAYMTENBHOM 4acTH IMPOrpaMMHOIO
Mmarepuaia, JONYyCKAaeT CYIIECTBEHHbIE OIMIMOKU, ¢ OONBIIMMM 3aTPYAHEHUSMH BBIIOIHSET
MPAKTUYECKHE 3a/laHus, 3a7auu.

3HaHUs, YMEHHUS U HaBBIKM OOYYaIOLIMXCS NpPU NMPOMEXKYTOUHOH arTecTanuud B ¢opme
3a4eTa ONPEIEIAIOTCS «3aYTEHOY, «HE 3aUTCHO.

«3auTeHo» — O00ydYaroluiics 3HAaeT Kypc Ha YpOBHE JIEKLIMOHHOIO Marepuajia, 0a30BOro
yueOHUKa, TOTIOJTHUTEIbHON Y4eOHOM, HayYHON U METO10I0THYECKON JINTEPATYPhl, YMEET IPUBECTH
pa3Hble TOUKH 3PEHUS 10 U3JIaraeMOMY BOIIPOCY.

«He 3auTeHo» — oOyuatronuiicss UMeeT MpoOesbl B 3HAHUSAX OCHOBHOI'O y4EOHOI0 MaTepuana,
JIOIyCKAeT MPUHIMITHAAIbHBIE OIIMOKH B BBIMOJIHEHUH MTPEYCMOTPEHHBIX POrpaMMOi 3a1aHUH.

[Ipu ucnonrszoBanuu 100-0amibHON MIKaNbl OLIEHUBAHUS IPU MPOMEKYTOUHON aTTECTallUH,
3HAHUS, YMEHUS U HaBBIKK O0YUarOIIUXCsl ONPEAEISIOTCS B JaHHON IIKaJe U IepEeBOATCS B OLIEHKU
«OTIIMYHOY, «XOPOLIO», Ky OBIETBOPUTEIBHOY, HEYIOBIETBOPUTEIBHOY, «3aUTEHO), «HE 3aYTEHO»

IIkana nepesoaa 0a/1J10B B OLICHKH IIPH IPOMEKYTOYHOM aTTecTauuu B opme 3ayera

Ouenka MunuManbHOe MakcumaJjibHOe
KOJIN4YeCTBO 0aJLIOB KOJINYECTBO 0aJJIOB
OTan4HO 90 100
Xopo1io 75 89
Y 10BIE€TBOPUTENHEHO 60 74
HeynoBneTBoputenpHo 0 59
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