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1. IlepeyeHb oleHMBaeMBbIX KOMIIETCHIIMI:
® Cr0COOCH yIpaBIISATh IPOSKTOM Ha BCEX ATarax ero xxuzHeHHoro nukia (YK-2);

e CnocobeH mpuMeHATH (QyHIAMEHTAIbHBIC 3HAHUS, TOTyYCHHbIE TIPH OCBOSHUH MPOTPAMMBI
MarucTparypbl, pH pa3paboTKe U OCYIIECTBICHUU COIMAIbHO 3HaYMMBbIX nipoekToB (OITK-

1).

2. Ilnanupyemble pe3yJibTaThl 00y4eHUsl 0 JUCHUNIHHE

W3yueHne IOUCHMIUIMHBI HAMpaBlIeHO Ha (QOPMUPOBAHUE CIEAYIOMUX KOMIIETCHIUNA |

HHIUKATOPOB UX JOCTHUKCHUS.

Kon ) | NHIuKaTOpHI NOCTHKEHUST KOMIIETEeH Uil
HAHMeHOBaHHUe 3HATh yMeTh BJIaJIeTh
KOMIIETEHIIUH
VK-2. OCHOBHBIC TIOHSATHS, | ® OMPEICIIAThH THUI | ® TIOHSTUWUHO-
Cnocoben BH/IBI MPOEKTOB | TPOEKTa o | TEPMHUHOJIOTUYECKUM
VIIPaBISTh (31); CYIIECTBEHHBIM anmapatoM B cdepe
IIPOEKTOM Ha BCEX | e OCHOBHBIC KJIACCU(UKAINMOHHBIM | MPOCKTHOTO
Jramnax ero TpeboBaHUs u npusHakam (Y1); MeHemxmenTa (B1);
JKM3HCHHOTO IIUKJIA. OrpaHHYEHUS, (bopMyIHpOBaThH LIEIH YMEHHEM pa30uBaTh
OIIK-1 CBSI3aHHBIE c| mnpoekra (Y2); IpOeKT 1o  (asam

Cnocoben peanuzanuei BBIJIEJIATH hazsI JKM3HEHHOTO IHKJIA
IPUMEHSATE npoekra (32); KusHennoro 1mkna | (B2);
(yHIaMeHTAIBHbIC 9Tanbl JKU3HEHHOro | mpoekra (Y3); BJIAJICTh  METOJaMU
3HaHHA, LIUKJIA IIPOCKTA | ® OMpEAEIATh YIIPaBJICHUS
MOJIyYeHHBbIE  IIPU (33); YYaCTHUKOB MPOEKTa npoektamu (B3);
OCBOCHUU posib M (YHKIUH (V4); HaBBIKAaMU
HpOrpaMMBl OCHOBHBIX BBIOUpATh CTpaTCrUieCKOro
MarucTparypel, TpH | yyacTHUKOB OpraHU3alMOHHYIO aHanW3a  IMPOCKTOB
paspaborke U | mpoekra (34); crpykrypy npoekra | (B4);
OCYHICCTBIICHUH OpraHU3alHOHHBIE (V5); HaBBIKAMHU
ConnaIbHO CTPYKTYpBI OCYIIECTBUTh BBIOOp | (DYHKIMOHAILHO-
SHa"TUMBIX YIIpaBJICHUS METO0JIO0TUH OpPUEHTHPOBAHHOTO
IIPOCKTOB. npoekTtami (35); yIpaBJICHUS aHajaM3a  MPOCKTOB

METOI0JIOTHH HNpOEKTaMU B | (BS),

YIIpaBICHUS 3aBHCUMOCTH OT | ® HaBBIKAMHU

npoektamu (36); cnenupuKkd TpoeKTa | OOBEKTHO-

JJIEMEHTHI BHEIIHEH | U NESATSIILHOCTH |  OPHEHTUPOBAHHOTO

cpenbl npoekra | opranusanuu (Yo6); aHalM3a  IMPOEKTOB

(37); aHATM3UPOBATE (B6);

METOIBI aIbTepHATHBHBIC METOJIJaMU  OLEHKHU

CTPaTETHYECKOTO BapUaHTBl MPOEKTOB | COIHAIBHO-

aHajaM3a NPOEKTOB | IS JTOCTYKEHHS | OIKOHOMHUYECKOU

(38); HaMEUYEHHBIX 3¢ (HeKTUBHOCTH

Q)YHKHI/IOH&HBHO' pesynbTaToB (Y7); poexToB (B7).

OpUEHTUPOBAHHBIC WCIIOJIb30BaTh

METOJIbI ~ aHajou3a | METOIbI

npoekToB (39); (YHKITMOHATTEHO-

00BEKTHO- OpPUEHTUPOBAHHOTO

OpPHUEHTHUPOBAaHHBIE aHaJIn3a IIPOCKTOB B

METOIbI aHajJm3a HpO(pCCCHOHaHBHOﬁ

mpoekTos (310);

nesitepHOCTH (Y 8);




® METOMbI

COIMATEHO-

3KOHOMUYECKOMN
a¢ddexTuBHOCTH
npoekToB (311).

OLIEHKU

® JCII0JIH30BaTh
00BEKTHO-
OpPUEHTUPOBAHHOTO
aHaJlu3a TPOCKTOB B
npodeccroHaIbHOM
nesiteapHoCcTH (Y9);
OIICHKY

METOJIBI

MIPOBOJIUTH
COLIMAILHO-
YKOHOMHYESCKOM
3¢ HEeKTHBHOCTH

mpoektos (V10).

3. @opmMupyeMble KOMIIETEHIIMU B CTPYKTYpe Y4eOHOi JUCHUILIHHBI U CPeACTBA UX

OLICHMBAHUSA
Ne Konx [Inanupyemsle
/1 OLIEHUBAEM €3YJIbTaThI
Paznenbl (Tembl) . pesy
oif oOyueHus 110 OneHoYHOE CPEeNICTBO
JUCLUIUINHBI
KOMIIETEHI] | JUCLMUILIAHE
U (3YB)
1 Pasznea 1.
Teoperuveckue u
METO0/10JI0THUYeCcKHe
OCHOBBI yIIPABJIE€HHSA
NMPOEeKTaAMHU
1.1 | IlonsTue mpoekTa Kak VK-2, 31,32, V1, Y2, | YcrHsbli onpoc
00BEKTa yIpaBJICHUs OIIK-1 Bl
1.2 | XXu3HeHHBIH UK VK-2, VYcTHBII onpoc
H 33, V3, B2 p
IIPOEKTA OI1K-1
1.3 | CyOBeKThl yIIpaBIeHUs U Otuer 0 BBIITIOTHEHUH
y yrp VK-2, | 34,35,V4, V5, 5
OpraHU3al[MOHHBIE OITK-1 B1 nabopaTopHOi paboThl,
CTPYKTYPHI YIIPaBICHUS TECTOBBIN KOHTPOIIb
14 Otuer 0 BBIITOJTHEHUH
Mertonomoruu VK-2, o
36, ¥6, B3 1a0opaTopHOii paboThI,
YIIPABJICHUS IPOEKTaMHU OIlK-1 o
TECTOBBIN KOHTPOJIb
2 Pasznen 2. Metoasl n
HHCTPYMEHTHI aHAJIN3a
NMPOEKTOB
2.1 | Metonsr VYerHBIE  Ompoc, OT4ET O
YVK-2,
CTPaTEruyecKoro OIK-1 37,38, Y7,B4 | BommonHeHnn 1ab0paTOPHBIX
aHaJIM3a MPOCKTOB paboT, TECTOBBINA KOHTPOJIb
2.2 | OyHKIMOHAIBHO- VK-2 VYerHBIE  ompoc, OT4ET O
OPUEHTHPOBAHHBIC OHK-’l 39, V8, B5 BBITIOJTHEHUH  JTA0OPATOPHBIX
METOJIbI aHAJIM3A MPOEKTA paboT, TECTOBBIN KOHTPOJb
2.3 VYerHBI  Oompoc, OT4ET O
OOBekTHO- BBITOJIHEHUH  J1a00paTOPHBIX
VK-2, o
OpUCHTHPOBAHHbBIC OIK-1 310, Y9, B6 | paGor, TecTOBEIif KOHTPOIH
METOJIbI aHAIHM3a TPOEKTa
3 Pa3pen 3.

JKOHOMHYECKAA U
coMaAJIbHAA




3¢ PexkTUBHOCTH
NMPOEKTA: MOKa3aTeJsn,
MemoObl OUEHKU

3.1 VYerHblt  ompoc, OT4eT O

JKOHOMHHCCKas VK-2, 311, V10, B7 | BeimosmHeHUH J1aO0OpaTOPHBIX
3¢ (HEeKTUBHOCTH TPOEKTA OIIK-1 .
paboT, TECTOBBIN KOHTPOJIb

3.2 YcerHBI  Ompoc, OTYET O

(ounansuas- vK-2, 311, V10, B7 | BemmonneHun 1a00paTOpHBIX
3(PEeKTUBHOCTD MPOEKTA OIIK-1 .
paboT, TECTOBBIN KOHTPOJIb

4, OueHoYHBbIE CPeACTBA MO TUCHMILINHE JJIA TEKYIIEro KOHTPOJIsI

4.1. Onucanue Kpumepueé OUEHUBAHUA KOMHNEMEHUUN HA PA3TUYHBIX YPOGHAX UX
popmuposanusn
IIpu BbICTAB/ICHMH OLCHKHU NPENOJABaTe/Ib YYUTBIBACT: JIOTUKY, CTPYKTYPY, CTUJIb OTBETA;
KyJIBTYpy peuH, MaHepy OOILICHHS; TOTOBHOCTh K TUCKYCCHH, apTYMEHTUPOBAHHOCTH OTBETA; YPOBEHb
CaMOCTOSITEJIbHOTO MBIIUICHUS; YMEHNUE IPUIIOKUTH TEOPHUIO K IPAKTUKE, PEIINUTD 3aJa4H.

HyneBoii ypoBeHb  («HEYIOBJIETBOPHUTEIbHO»). Pesynbrarel  0Oy4YeHHS]  CTyJICHTa
CBUJCTEILCTBYIOT:

3) 00 yCBOGHHU UM HEKOTOPBIX AJIEMEHTAPHBIX 3HAHWH, HO CTYACHT HE BJIAJCET MOHITUHHBIM
anmnapaToM “3ydaemMou npeaMeTHol obmactu (yueOHON AMCIUILINHBI);

Y) He yMeeT yCTaHOBUTH CBSI3b TEOPHHM C IPAKTHKOM;

B) He Bnazeer cnocobaMu perieHus NPakTUKO-OPUEHTUPOBAHHBIX 3a]1ay.

IlepBblii YpOBeHb - NMOPOrOBbI («YA0BJETBOPUTEIbHO»). J(OCTUTHYTBI YpOBEHBb OLIEHKH
pe3yabTaTOB 0OY4EHUS CTYJIEHTa TOKa3bIBaeT:

3) 3HaHMA UMEIOT (parMEeHTapHbI XapakTep, OTIMYAIOTCS IIOBEPXHOCTBIO M Maylol
COJIepP’KATENIbHOCTBIO; CTYJEHT PACKPBIBAET COJEp:KaHUE BOIIPOCAa, HO HE IIyOOKO, OECCHCTEMHO, C
HEKOTOPBIMHA HETOYHOCTSIMY;

¥Y) cnabo, HEOCTaTOYHO apIyMEHTHPOBAHHO MOXKET 000CHOBATh CBSA3b TEOPUH C IIPAKTUKOIL;

B) cnocobGeH mnoHMMaTh W UHTEPIPETHPOBATb OCHOBHOW TEOPETHYECKHM MarepHal IIo
JUCLUIIIINHE.

Bropoii ypoBeHb noBbIIeHHbIH («X0powmio»). CTyAeHT Ha J0JKHOM YPOBHE:

3) packpeiBaeT YyueOHBIH Marepuan: Aa€T COAEPHKATENbHO MOJHBIA OTBET, TpeOyromui
HE3HAYUTEJBHBIX JONOJHEHUNH M YTOYHEHUMN, KOTOPBIE OH MOXET CHENATh CaMOCTOSATENIBHO I0CIE
HaBOJALIUX BOIIPOCOB IPENOaBaTeNs;

Y) onemoHcTpupyeT yueOHbIE YMEHHS M HaBbIKM B OOJAacTH pelIeHUs MPaKTUKO-
OpPUEHTUPOBAHHBIX 3a7a4;

B) Binageer cmocoOamu aHanmu3a, CpaBHEHHs, 000OIIEHHWS MU OOOCHOBAHMS BHIOOpAa METOJIOB
pelIeHNs TPAKTUKO-OPUEHTUPOBAHHBIX 33]1a4.

Tpertnii ypoBeHb NPOABUHYTHIN («OTINYHO»). CTYAEHT, JOCTUTAIOIMNN JOHKHOTO YPOBHS:

3) naér nonHeId, TIyOOKUH, BBICTPOCHHBIN JOTMYHO MO COJIEPKAHUIO BOIPOCA OTBET, UCIIOJIb3YS
pa3aMyHble UCTOYHUKH HH(OPMALIUY, HE TPEOYIOIUI TONOTHEHUHN U YTOUHEHU;

Y) noka3aTenpHO WJUIIOCTPUPYET OCHOBHBIE TEOPETHUYECKUE IIOJIOKEHUS NPAKTHUYECKUMU
[IpuMepamu;

B) criocobeH riry0oKo aHanM3UpOBaTh TEOPETUUECKUI M IPAKTUUECKUI MaTepuall, 00001aTe ero,
CaMOCTOATEIIBHO J€JIaTh BBIBOJBI, BECTH JUAJIOT U BBICKA3bIBAaTh CBOIO TOUKY 3PECHMUS.

4.2. IlepedyeHb BONPOCOB /IIsl YCTHOIO ONpoOca
KoHTpoibHBIE BONIPOCH! K pa3aeny 1.

«Teopernueckne U METONOJIOTMYECKUE OCHOBBI YIIPABJIEHUS IIPOCKTAMM
1. JlaiiTe MOHATHE ONPENCTECHUIO KITPOCKT.



OxapakTepu3yiTe Npu3HaAKU MPOEKTA.

Uto Takoe MOHOMPOEKT?

[To kakuM OCHOBaHUSM AETIEHUS MOXHO KJIACCU(PHUIIUPOBATH TIPEKTHI?

UeMm mpoeKTHAs JeSTEIbHOCTh OTIIMYAETCS OT ONEPallMOHHOM!?

UTo Takoe KU3HEHHBIN LUK MPOEKTa?

[IpuBeauTe mprUMephl )KUZHEHHOTO 1IMKJIA YCTICUTHBIX U HEYCIEIIHBIX IPOEKTOB.
UTo Takoe «OKpYXKEHUE MPOCKTa»?

Kakue merononoruu ynpasieHust npoekraMu Bam uzBecTHbI?

0. Oxapakrepusyiite MeToooruio Agile B yrpaBieHUN MPOCKTaMHU.

RO ~NoGaR~LN

Konmponvnvie 6onpocwi k pasoeny 2.
«MeToIbl 1 HHCTPYMEHTBI aHAJTN3a TIPOCKTOBY»

1. Yro oTHOCHTCS K (haKTOpaM BHEIIHEH cpebl mpoeKkTa?
2. Tlosicaute anroputm npoenaeHuss SWOT-ananu3a.
3. Uro Takoe KpUTHUYECKHI ITyTh B MPOEKTE?
4. TlosicHuTe Ha3HaYeHHE AUarpamMmbl ['aHTa.
5. Yro u3 cebs mpenacrasiser quarpamma [lapero?
6. IlosicHuTe Ha3Ha4YeHUE AuarpaMMbl HepapXuu GyHKLIUH.
7. OxapaxTepu3yHTe CpeICTBa M BOZMOKHOCTH TMArPaMMBbI JESITETLHOCTH.
8. Ilepeuncnure nNpUHLMIBI OOBEKTHO-OPUEHTUPOBAHHOTO METOJIOB aHajau3a TpeOOBaHUM K
MIPOEKTY.
9. Kakue Tunsl OTHOLIEHUH ObIBAaIOT B AMAarpaMMax MpereIeHTOB UCTIOIb30BaHUs?
10. Onpenenute OCHOBHBIE MOHSITHS, UCIIOJIB3YEMbIE B THArpaMMe COCTOSTHHIM.
Konmponvnvie 6onpocei k pazoeny 3.
«DKOHOMMYECKas U colnanbHas 3(pPEeKTUBHOCTh NIPOEKTA: TOKA3aTEIN, METObl OLIEHKU»
1. Kakwue nokaszarenu OIeHKHA IPOEKTOB OTHOCAT C CTATHYECKUM?
2. UYro Takoe YMCThIH JUCKOHTHPOBAHHBIN 10X0a7
3. Uro Takoe BHYTPEHHSS HOpMa JJOXOTHOCTH ITPOEKTa?
4. Kak ocymecTBiseTcsi OIIEHKa 53KOHOMHUYECKOH 3(P(GEKTUBHOCTH MPOEKTOB IO CPOKY
OKyraeMocTu?
5. UYro Takoe peHTabeIbHOCTh UHBECTHIININ?
6. Kaxk ompenenuTs MHACKC TOXOIHOCTH IMPOCKTA?
7. Kakue Bbl 3HaeTe nokasarenu couuaibHOU 3PEeKTUBHOCTH IPOEKTA?
8. Kakwue nocTOMHCTBA M HEJOCTATKH UMEET METO/T 3aTpaT U BBITOJ?
9. TlosicHuTe cyTh METO/A 3aTpaT U pe3yJbTaTUBHOCTH.

10. [TpuBeauTe MPUMEPHI MIPSIMOTO M KOCBEHHOTO COIMAIBHOTO 3(dekra oT peannzannuu mpoeKra.

Kpumepuu oyenusanus

3HaHMUST TeMbl Y4eOHOM NMCUUIUIMHBI, MPOJEMOHCTPUPOBAHHBIE B XOJI€ YCTHOI'O OIpOCa,
oueHuBatotcs 0 - 2 6aymuioB. Pe3ynbTaTsl YCTHOTO ONpoca OLEHUBAIOTCS B Oaijax B COOTBETCTBUU CO
CIIEYIOIIUMU KPUTEPUSIMHU:

e oOyuaromuiicsi CBOOOHO BJIaJIe€T MaTepHaIoM y4yeOHOM TUCIUITIMHEI - 2 6aa,

® OTBEThl 00yUaIOIIErocss Ha BOIPOCHI HE TOJIHBI, HE TOYHBI - 1 6a;

e 0oOyyaromuiicsi He y4acTBYeT B YCTHOM OIPOCE WM JaeT HelpaBUIIbHbIE OTBETHI - 0 6aIIOB.

4.3. JJabopaTopHbIe padoThI

B xome ocBoeHUs yueOHOM AMCIUMILUTMHBI TpeaycMoTpeHo 9 mabopaTopHbix padoT (36 vacos).
Onucanust 1abOpaTOpHBIX PabOT MPeACTaBICHBI B AIIEKTPOHHOM Y4eOHO-METOAMYECKOM KOMILIEKCE
JTUCITUTITMHBI, Pa3MEIIEHHOM Ha caiiTe «eKTpoHHast oOpa3oBarenbHas cpena Keml IKy).

Kpumepuu oyenusanusa:



e paboTa BBIIOJHEHA B IOJHOM OOBEME, JaHbl MpPAaBUJIbHBIC, Pa3BEpHYThIE OTBETHI Ha

KOHTPOJIbHBIE BOTIPOCHI - 5 0aIOB;

L4 pa60Ta BBITIOJIHCHA B IIOJTHOM OGT:GMC, JaHbl HCTOYHBIC HWJIM HCIIOJHBIC OTBCTBI Ha

KOHTPOJIbHBIE BOIIPOCHI - 4 Oaia;

° pa60Ta BBIIIOJIHCHA B ITOJIHOM O6’beMe, JaHbl HCIPaBUJIIBHBIC OTBETHBI HAa KOHTPOJIBHBIC

BOITPOCHI - 3 Oaua;

L4 pa60Ta BBITIIOJIHCEHA HEC B IIOJIHOM O6’beMe, JaHbl HCTOYHBIC WJIM HCIIOJHBIC OTBCTHI Ha

KOHTPOJIbHBIE BOIIPOCHI - 2 Oaia;

° pa60Ta BBITIIOJIHEHA HE B IIOJIHOM 06’beMe, JaHbl HCIIPpaBUJIBHBIC OTBETHEI HA KOHTPOJIBHEBIC

BOIIPOCHI - 1 Ga;
e paborta He BbITIONHEHA - ) 6aIoB.

4.3. TeMaTnka y4eOHBIX IPOEKTOB

[Iposeaenne SWOT-ananuza no 3a1aHHOMY HPOEKTY.
AHanu3 npoekTa ¢ IPUMEHEHUEM CTPYKTYPHBIX METO/I0B
[TocTpoenust nepapxu4eckoi CTpyKTyphl padOT IMPOEKTa

ko E

Kpumepuu oyenueanus

Tema IIPOCKTa BH6I/IpaCTCH H3 CIIMCKa, pPCKOMCHOBAHHOI'O IMPCIIOAABATCIICM; TAKIKC BO3SMOKCH
BapuaHT CaMOCTOATCIIBHOI'O BI)I60pa CTYACHTOM TCMBbI, IIPU YCIIOBUU 00513aTeIbHOr0 COIIACOBAHUS C

IperoaaBaTCJICM.

[IpesenTanmst mpoekTa — MyOJMYHOE BBICTYIUICHHE, MPEACTABIIONIEE COOOH pa3BEepHYTOE

HU3JI0KCHHUC HCCHC,HOB&HHOﬁ HpO6H€MbI.

Brmmonasemsle CTyACHTaMH IPOCKTbI OLCHUBAIOTCA 110 KaAXAOMY U3 MPCACTABICHHBIX

AHanu3 MpoeKTa ¢ MPUMEHEHHEM 00bEKTHO-OPUEHTUPOBAHHBIX METO/IOB
OreHka connanbHO-3KOHOMUYECKOH 3()(hEeKTUBHOCTH 3aIaHHOTO TIPOEKTA

KPUTEPHEB:
MakcumanbHoe
Kpumepuu oyenxu npoexma KOJIMYECTBO
0aJI0B
CooTBeTcTBHE COACpKaHUS 3aJaHHON TeMe 2
AJIEKBaTHOCTh aHAJIM3a IPEIMETHON 00J1acTH 2
AJIeKBaTHOCTH BBIOOpa METOAA aHajdn3a MPOeKTa B COOTBETCTBUU C 5
0COOEHHOCTSIMU MOJTY4eHHON HHPOpMAIIUU
KauecTtBo oopmiieHuss oTuera 0 BHIMOIHEHHOM MPOEKTE U MPE3CHTAIIUN
(orcyrcTBUEe  opdorpaduueckux M CHHTAKCHUYECKHUX  OIIMOOK, 2
PaBUIILHOCTH 0hOPMIIEHHSI TEKCTOBOM M TpaduIecKoil 4acTu)
YeTkocTh ¥ JIOTHYHOCTH BBIBOJIOB, CHACJIAHHBIX [0 pe3yJibTaTaM 5
MIPOBEJIEHHOTO UCCIIeIOBAHUS
Kpumepuu oyenxu evicmynnenuu
['paMOTHOCTB ¥ JIOTHYHOCTh M3JIOKEHUS MaTepuaia, TIIyOruHa BIIaJCHUS 2
MaTepHUaIoM
ApPryMEHTHPOBAaHHBIC OTBETHI HA BOITPOCHI 2
Bripaxkenue coOCTBEHHOW MO3UIIUU 2
16

Kaxnprit u3 kpurepuen orenuBaetcs ot 0 10 2 6anoB, 1 — Kputepuil BHITIOJIHEH YaCTUYHO, 2 —
KpUTEpUl BBIMOJIHEH B MOJNHOM oObeMe. Takum 00pa3oM, MaKCHMallbHOE KOJUYECTBO OasioB 3a

BBITIOJTHEHHUE U 3aIUTY IPOEKTa cocTaBiseT 16 6anos.




5. OueHoYHbIE CpeCcTBA M0 AMCUUILINHE IS POMEKYTOUYHOT0 KOHTPOJIS
5.1. 3apanus B TecToBOI hopme

1. BCTABBTE ITPOITYUIEHHOE CJIOBO.

— 3TO OrpPaHUYCHHOE 110 BPEMEHH, 1IeJICHATIPABICHHOS U3MEHEHHUE OTACIBHOM CHCTEMBI C
YCTAaHOBJICHHBIMH TPEOOBAaHUSMH K KQUECTBY Pe3yJIbTaTOB, BO3MOXHBIMH PAMKaMU PacXOI0BaHUS
CPEJIICTB U PECYPCOB, CIEHU(PHICCKON OpraHU3aLUCH.

2. BCTABBTE IMPOITYIIEHHOE CJIOBO.
WNHcTpyMeHT, MO3BOJIAIOIIMN pacHpeleuTh YCUJIUS JUIsl pa3pelieHUs BO3HHUKAIOUIMX MpodieM u
BBISIBUTH OCHOBHBIE IIPUUMHBI, C KOTOPBIX HYKHO HAUUHATH JIEUCTBOBATH — 3TO JUArpaMma

3. BCTABBTE ITPOITYIHEHHOE CJIOBO.
IIPOEKTa — 3TO CTagusl IPOLECCa YIPABIEHUS IPOEKTOM, PE3YJIBTaTOM KOTOPOH
SBIISICTCS OCYILECTBIICHUE MMPOEKTHBIX pabOT U JOCTHKEHHUE POCKTHBIX IIeTIeH.

4. BCTABDBTE ITPOIIYIIIEHHOE CJIOBO.
[IPOEKTAa — OTO CTaAMs YIPaBICHUSA IIPOECKTOM, BKIIOYAIOLIAs IPOLECCHl BBOAA B
JKCIUIyaTalyI0 U IPUHATHS IIPOCKTA 3aKA3YUKOM, JOKYMEHTUPOBAHUA U aHAIIM3a OIbITA peau3aluu
IIPOEKTA.

5. BCTABBTE ITPOITYIHEHHOE CJIOBO.
WNucTpymeHT, oOecneuuBarOIIMi CUCTEMHBIM MOAXOA K ONpeAeNeHUI0 (AaKTUYECKUX NPUYUH
BO3HUKHOBEHUS MPoOIIeM, 3TO JuarpaMmma

6. BCTABBTE ITPOITYIHEHHOE CJIOBO.
I'opu3oHTanEHON OCBIO AMArpaMMBbl 1'aHTa CIIyKUAT [IpOEKTa.

7. BCTABBTE ITPOITYIIEHHOE CJIOBO.
Juarpamma — 9TO FOPU30HTAJIbHAS JIMHEWHas uarpaMma, Ha KOTOpOoi paboThl MPOEKTa
MIPEJICTaBISIOTCS MPOTSHKEHHBIMU BO BPEMEHH OTPE3KaMU, XapaKTEPU3YIOLUMUCS BPEMEHHBIMU U
JAPYTUMH NTapaMeTpaMu

8. BCTABBTE ITPOITYIHEHHOE CJIOBO.
IIPOEKTA — 3TO COBOKYITHOCTb BHYTPEHHUX U BHEIIIHUX KOMIIOHEHTOB, YYUTBHIBAIOIIUX
HKOHOMHYECKHUE, MOJUTUYECKHE, COLIUANIbHBIE, TEXHOIOTUYECKHE, HOPMAaTUBHBIE U HHBIE (aKTOPBHI.

9. BCTABBLBTE ITPOITYIIEHHOE CJIOBO.
HOI[ HpOGKTaMI/I IIOHUMAKT JCATCIIbHOCTD, HaHpaBJ'IeHHYIO Ha JOCTHXXCHUC
MOCTAaBJIEHHBIX 33J1a4, pEeaIN3ali0 ONPEAENIEHHBIX MIAHOB, UCIOJIb3Ys UMEIOIIUECS PECYPCHl — BpEMS,
KamnmuTan, JIoJei.

10. BCTABBTE ITPOITYHIIEHHOE CJIOBO.
IIPOEKTA — JKEJIAEMBIA pE3yJbTAaT IEATEIbHOCTH, IJOCTUIA€MBII B MTOrE YCIEHIHOTO
OCYILIECTBJICHUS IIPOEKTA B 3aJaHHBIX YCIOBUIX €TI0 BBIIIOJIHECHUS.

11. BCTABBTE ITPOITIYIIEHHOE CJIOBO.
IPOEKTa — ATO HEMPEPBIBHBIN MPOLIECC ONPeIeIeHUs] HAWTyUIIero crnocoda JaeicTBuit
JUIS. TOCTUKEHUS TIOCTaBJICHHBIX LIeJIeH MPOEKTa ¢ y4eTOM CKJIaJAbIBAOIEHCS OOCTAaHOBKH.

12. BCTABBTE ITPOITYIIEHHOE CJIOBO.



I'padmueckoe n300pakeHUE HEPAPXUUECKONW CTPYKTYpPHl BCEX padOT MpPOEKTa — 3TO CTPYKTypHas
paboT MpoeKTa.

13. BCTABBTE ITPOITYIIEHHOE CJIOBO.
OTBETCTBEHHOCTH O0ECIIEYMBAET OMUCAHUE U COTJIACOBAHUE CTPYKTYPHI OTBETCTBEHHOCTH 32
BBINOJIHEHHE Pa0oT.

14. BCTABBTE ITPOITYIIEHHBIE CJIOBA.
Meron, npuMeHSAEMBIN JUIsl HAXOKIEHUs MUHUMAIbHOM IIPOJOJKUTEIBHOCTH MPOEKTA, JTOCTUKEHUS
JOIyCTUMOM THOKOCTH B paMKax JIOTUKH KaJeHJapHOW MOJENN — 3TO METOJ

15. BCTABBTE ITPOITYIIEHHOE CJIOBO.
-aHAJIU3 — METOJ YNPAaBICHYECKOrO aHajau3a CTPATEru4eCcKoro IOTEHIMalla IIPOEKTa,
UCIOJIb3yeMbIH /17151 OCHKH BHYTPEHHHMX M BHEIIHUX (DAKTOPOB, BIUSIOIIMX HA Pa3BUTHE IPOEKTA.

16. BCTABBTE ITPOITYIIEHHOE CJIOBO.
Coznanue HOBBIX pPAa0OYMX MECT, YIYYIIEHHWE YCIOBUH TpyAd, pa3BUTHE HAYYHO-TEXHUUYECKOTO
MOTEHIIMAJIA, MOBBIIICHNE MPOPECCHOHAIFHON KBATHM(HUKALUK MIEPCOHAIA, YIyUIICHUE SKOJIOTHUECKON
00CTaHOBKH — 3TO MOKA3aTeIN 3¢ (EKTUBHOCTH MPOEKTA.

17. BCTABBTE ITPOIIYIIEHHBIE CJIOBA.
IIPOEKTa — MHHHMMAJbHBIM NEpUOA BpPEMEHHU, HEOOXOIMMBIH A BO3MELIEHMs 3arpar,
CBA3aHHBIX C peaIM3aluel IIPOCKTa.

18. BCTABBTE ITPOITYUIEHHOE CJIOBO.
JluarpaMmbl IPELEICHTOB HUCIOIb30BaHUS OTHOCITCA K METOAAaM aHalIu3a
IIPOEKTA.

19. BCTABBTE ITPOITYUIIEHHOE CJIOBO.
HuarpamMmma OTpa)KaeT MOPANOK BBIIOIHEHUS OIEepalMii B 4YacTH pPa3BETBIICHUM,
LIUKJIMYECKUX ITOBTOPEHUM, TAPATUIEIBHOCTH ACUCTBUM.

20. BCTABBTE ITPOITYILIEHHBIE CJIOBA.
Jnarpamma MOJEIUPYET MOBEAECHUE CUCTEMBI BO BPEMEHU B 3aBUCUMOCTH OT
NPEIbIAYIINUX U TEKYIIETO COCTOSTHUM.

21. BCTABBTE ITPOITYIIEHHBIE CJIOBA.
Huarpamma OTpa’kaloT nepejnavy MHGOpMaIK OT 0HON (PYHKIIMHU K APYrod B
pamMKax 3aJaHHOM TEXHOJOTUU 00paOOTKH TaHHBIX.
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COLIUAILHON
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00BEKTHO-OPUEHTUPOBAHHBIM
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12.
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IlIkana ouenueanusn.

100 — 90% (21 — 19 npaBuibHBIX 0TBETOB) — 21 — 19 Ga/IoB, «OTIMYHON;

89 — 75% (18 — 15 mpaBuiIbHBIX 0TBETOB) — 18 — 15 6amioB, «Xopoiioy;

74 — 60% (14 — 12 npaBuIbHBIX OTBETOB) — 14 — 12 6aJII0B, «yI0BIETBOPHTEIBHOY;

Hiwke 60% (11 1 MeHee npaBUIBHBIX OTBETOB) — 11 M MeHee 0aIoB, «HEYIOBICTBOPUTEIHLHOY.

5.2. Bonpocsl Kk 3k3aMeHy

Hcropuss pa3sBUTHsI NMPOEKTHOI'O MEHEKMEHTa KakK OO0JIaCTM 3HAHUM M INpaKTHYECKOU
NeSITEIbHOCTH

3HaueHUE MPOEKTHOIO MEHEIKMEHTA.

[TonsiTre nmpoekra. XapakTepHbIe IPU3HAKU IIPOEKTA

Knaccudukanus npoekTos.

SMART -tienu mpoekra.

JKn3HEHHBII IUKII IPOEKTA.

[lonsTe 1 onpeaeneHue Leau U CTpaTeruu NpoeKTa.

[ToHATHE U HA3HAUEHUE BEX U KOHTPOJIBHBIX COOBITHI B IIPOEKTE.

Opranu3zalvoOHHbIE CTPYKTYPBI YIIPABICHUS MPOEKTaMHU.

OCHOBHbBIE YUaCTHUKH NMPOEKTA U UX (PYHKIUH.

Martpuia pacnpeneneHusi OTBETCTBEHHOCTH B ITPOEKTE.

VYnpasieHne KOHQIUKTaMU B TIPOEKTE.

ba3oBble MeTO0710THY YIIpaBIEHUs TPOEKTAMU: KacKaJ Hasi METOJI0JIOT sl YIIPABIICHUS
IIPOEKTaMHU.

bazoBble MeTO10710THY YIIpaBIE€HUS IPOEKTAMU: METO/I KPUTUUECKOTO MYTH.

I'nOkue MeToq0IOTHH POSKTHOTO yripaBieHus: Agile.

['mOkue MeToI0NOTHH MTPOEKTHOTO YIpaBIeHH: SCrum.

['mOkue MeToJ0IOTHH TIPOSKTHOTO yripaBieHus: Kanban.

I'nOkue MeTo10J10rUK MPOEKTHOTO yIpaByieHus: Lean.

Vcnonb3oBaHue ruOpUIHBIX METOJIOJIOTHI B yIIpaBI€HUH TPOEKTaMH.

@akTOpBI BHEIIHEW U BHYTPEHHEN CPEJIbI IIPOEKTA.

SWOT-ananu3 kak MeTOJl YIpPaBIEHUYECKOTr0 aHalIM3a CTPAaTErH4yecKoro IMOTeHIHana
MIPOEKTA.

Huarpamma ["aHTa Kak peanu3zanus METoAa KPUTUYECKOTO ITYTH NP ONIPENEICHUH
MIPOJOJKUTENFHOCTH IIPOEKTA.

Huarpamma [lapero i ananu3a 3ppeKTHBHOCTH MPOEKTA.

[TpuHIMIBI GYHKIIMOHATBHO-OPUEHTUPOBAHHBIX METO/IOB aHAIN3a TPEOOBAHUMN K IPOEKTY.

CTpyKTypHBIE METO/IbI aHAIN3a TPOEKTOB
CTpyKTypHBIE METOJIBI aHATN3a TPOCKTOB
CTpyKTypHBIE METO/IbI aHAIN3a ITPOEKTOB
CTpyKTypHBIE METOJIBI aHATN3a TPOCKTOB

: IMarpaMMbl Uepapxuu GyHKIHH.

: IMarpamMmbl IOTOKOB JIaHHBIX.

: IMarpaMMBbl «CYITHOCTh-CBSI3b.

: IMarpamMMbl IEPEX0/I0B COCTOSHUM.



29. lnarpamma McukaBbl.

30. [IpuHIUTIEI 00BEKTHO-OPUEHTUPOBAHHBIX METOOB aHAJIM3a TPEOOBAHUMN K MPOEKTY.

31. Cratuueckue MOAETH aHAIM3a IPOSKTOB: JHarpaMMbl IPELeIEHTOB UCTIOIb30BaHUSI.
32. Cratnyeckue MOJIENM aHAJM3a MIPOEKTOB: TMarpaMMbl KJIaCCOB 00BEKTOB.

33. luHaMu4ecKue MEeTO/Ibl aHAIK3a IPOEKTOB: JUarpaMMa COCTOSTHHM.

34. JlunamMpu4ecKue METO/Ibl aHAJIM3a IPOEKTOB: JHarpaMMa JIesITeIbHOCTH.

35. CraTtuueckue MmoKazaresu 5)KOHOMUYECKOH 3(pPEeKTUBHOCTH POEKTa: KOIPPHUIIUEHT

peHTa6eHBHOCTI/I HHBCCTHHHﬁ, CPOK OKYIIAa€MOCTH IIPOCKTA.

36. JlnHaMu4ecKue MoKa3aTeau OLEHKH MTPOSKTOB: YHCThIN TUCKOHTUPOBAHHBIA JTOXOJI, UHICKC

JOXOOHOCTH IIPOCKTA, BHYTPCHHAA HOpMaA JOXOJHOCTHU IIPOCKTA.

37. Tlokazarenu connaabHOU 3 (HEKTUBHOCTH MPOCKTA.
38. MeTozbl OLEHKH COIUATBHON 3(PPEKTUBHOCTH MPOCKTOB: METOJ| 3aTpaT U BBITOJ, METOT

3aTpaT U pe3ybTaTUBHOCTH.

Kpumepuu oyenueanus

O01mme NpaBnJIa OLCHKH YCIIEBAEMOCTH 00y4aI0LIerocs B TCYCHHE ceMecTpa

Buowvl pabom MaxcumanvHoe Konuvecmeo 6aN08

YcTHBIN ompoc 9 x 2 =18 GammoB

BrlmmotHeHME | 3a11UTa JIabopaToOpHBIX paboT 9 x 5 =45 6amnos

BoinosniHeHue u 3amura npoeKTa 16 6amioB
TecTtupoBaHue 21 Gamn
Umoeo 3a cemecmp: 100 6annoB

3HaHMS, YMEHUS U HaBbIKM OOyyaroUMxcs MpU IMPOMEXKYTOUHOM arTecTaluu B ¢opme

IK3aMeEHa OIIpCACIIAIOTCA OLICHKaMM «OTJIMYHO», «XOpomo», «KYHAOBJICTBOPUTCIIBHO»,
«CHECYHOOBJICTBOPUTCIBHO.
ITonoxurenbHas OIl€HKAa BBICTaBJIACTCA, cClin 06yanOHlHﬁCH JOCTHUI' ypOBHeﬁ

¢GopMupoBaHKs KOMIIETEHIMIi: TPOABUHYTbI, NOBbIIEHHbIH, IOPOrOBbI.

IIkana nepeBoga 0aJ1JI0B B OLIEHKH NPU MPOMEKYTOYHOM aTTecTauMu B (popMe IK3aMeHa

YpoBeHnb Ouenka MunuMainbHOe MakcumainbHoOe
¢popmupoBanusi KOJINY€eCTBO KOJINYECTBO
KOMIIETeHIIUH 0aJJI0B 0aJiI0B
IIpoaBUHYTHII OTim4HO 90 100
IoBbIIeHHBbIN Xopo1io 75 89
IToporoswlii Y 10BIIETBOPUTENHHO 60 74
Hyunesoii HeynoBnerBoputenbHO 0 59
«OTIUYHO» BBICTABJSETCS, €CJAd OOydamomuiics [JOCTHI NPOJABHHYTOIO YPOBHS

(¢opmMupoBaHusi KoMIeTeHUUI; oOyyarouuiicss riy0OKO M TMPOYHO YCBOWJ BECh MPOTrPaMMHBIN
MaTepuas, UCUYEPIBIBAIOIIE, MOCIEeI0BATeIbHO, TPAMOTHO M JIOTHUECKH CTPOMHO €ro u3laraer, He
3aTPyaHSAETCS C OTBETOM IPU BUJAOW3MEHECHHUW 3aJaHUs, CBOOOJHO CIIPABISICTCS C 33Ja4aMH U
MPAKTUYECKUMH 33/IaHUSMU, TIPABUJIBHO OOOCHOBBIBAET MPHUHSATHIC PELICHHS, YMEET CaMOCTOSTEIHHO
0000maTh W W3Iaratb Marepuan, He aonyckas omuOok. OIleHKa «OTIUYHO» BBICTABIAETCS 0€3
co0eceloBaHusl, €CIIM ATOM BBITIOJIHSIIOTCS CIICAYIOIINE KPUTEPUU:
B XOJI€ YCTHBIX OIPOCOB KOJMYECTBO HAOPaHHBIX OaNIOB COCTABIISIET HE MeHee 16;

KOJIMYECTBO OAJTOB 3a BBIMMOJTHEHHE BCEX JTAOOPATOPHBIX paOdOT COCTABIISACT HE MeHee 42;
B XO/I€ BBIIIOJIHEHHUS U 3aIIUTHI MPOEKTa KOINYECTBO OAIIOB HaOpaHo He MeHee 14,

KOJIMYECTBO OaJJIOB 3a TECT COCTaBIsieT He MeHee 18.



«XO0poImio» BBICTABJISAETCS, €CJAH OO0yYaWUIUiCcs [JOCTHT TOBBIINIEHHOTO0 YPOBHSH
(opMupoBaHus KOMNETeHUMIi; 00yJarONTUiiCsS TBEPAO 3HAET MPOTrPaMMHBIN MaTepual, rpaMOTHO U
M0 CYIIECTBY M3JIaraeT €ro, He JOIYCKaeT CYNIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIPOC, MOMKET
MPABHIIBHO MPUMEHSATH TEOPETHIYCCKHUE ITOIOKCHHSI M BJIaJIeeT HEOOXOMMBIMH YMEHUSMHU U HaBBIKAMU
HpPI BBIITOJIHCHHUN HpaKTI/I‘-IeCKI/IX SaﬂaHI/Iﬁ. OI.[CHKa «XOpOIHO» BBICTABJISICTCA CTYI[GHTy B Xo0/J1€¢
codeceI0BaHUSI ITPH BBHITOJHEHUH CIICAYIONUX KPUTECPHEB:

— 00OydJaromuiics TBEp0 3HAET MPOTPAMMHBIN MaTepHall, IPaMOTHO H IO CYIIECTBY H3JaraeT ero,
HE JIOMYCKAeT CYIIECTBCHHBIX HETOYHOCTEH B OTBETE HA BOMPOC, MOXKET MPABUIBHO MPUMEHATH
TeOpeTI/ILIeCKI/Ie IIOJIOKCHUS U BJIaACCT HGOGXOI[I/IMBIMI/I YMGHI/ISIMI/I 1 HaBBIKAMHA HpI/I BBIITOJIHCHUHN
MPAKTUYCCKHUX 3aaHHii;

— B XO0JIe YCTHBIX OMPOCOB KOJMYECTBO HAOpaHHBIX 0AJIJIOB COCTaBIIsAET HE MeHee 13;

— KOJHMYECTBO 0assIOB 3a BHIMOJTHEHHUE BCEX JIAOOPATOPHBIX padOT COCTABISAET HE MeHee 35;

— B XO/I€ BBIIMOJHCHUS U 3alIUTHI IPOEKTa KOJIMYECTBO OAIIJIOB HAOpaHo He MeHee 12;

— KOJUYECTBO 0aJjIOB 3a TECT COCTABJIsAET HE McHee 15.

«Y IOBJICTBOPUTEIILHO» BBICTABJISIETCS, €CJAH 00y4aroIuiics JOCTUT TOPOroBOr0 yYpOBHS
(¢opMHpOBaHUS KOMIETEHINA; 00yJarOIIUICS YCBOWJI TOJBKO OCHOBHOW MaTepuall, HO HE 3HaeT
OTJIIENBHBIX JETaJICH, TOMMYCKAaeT HETOYHOCTH, HEAOCTATOYHO MPABIIBHEIC (DOPMYITHPOBKH, HAPYIIAET
MOCJICIOBATEIBHOCTh B HW3JIOKCHHHM MPOTPAMMHOTO MaTepuaia W HCIBITHIBACT 3aTPYJAHCHUS B
BBITIOJTHEHUH IPAKTHYECKUX 3aaHui. OTieHKa «y10BJIE€TBOPUTEIbHO)» BBICTABIISCTCS CTYJICHTY B X0/1€
co0eceI0BaHNS TIPU BBIIIOJHEHUH CIICAYIOIINX KPUTCPUCB:

— 00ydJaroImuiics yCBOWII TOJILKO OCHOBHOM MaTeprall, HO HE 3HACT OT/ICIBHBIX JeTalleH, T0IyCKaeT
HETOYHOCTH, HEJOCTATOYHO MpaBUIbHBIC (DOPMYIHPOBKH, HApYIIAeT IOCICIOBATEILHOCTh B
U3JIOKCHUH MPOrPAaMMHOTO Marepuaja | HCIBITBIBACT 3aTPYJAHCHUS B  BBIIIOJHCHUU
MPAaKTUYECKUX 3aJaHH;

— B XO0JIe YCTHBIX OMPOCOB KOJMYECTBO HAOpaHHBIX OAJJIOB COCTaBIsIeT HE MeHee 9;

— KOJIM4YeCTBO 0aJlIOB 3a BBIMOJIHEHHE BCEX JIAOOPATOPHBIX pabOT COCTaBIsACT HE MeHee 28;

— B XO/I¢ BBIIOJTHCHUS U 3alUTHI IPOEKTa KOJIMYECTBO OAJIJIOB HaOpaHo He MeHee 11,

— KOJUYECTBO 0aJjIOB 3a TECT COCTABJIsET HE McHee 12.

«HeynoBiaeTBOPUTEIILHOY COOTBETCTBYET  HYJIEBOMY  YPOBHIO ¢hopmupoBanusi
KOMIeTeHIUii; 00ydJaromuiics He 3HaeT 3HaYUTEeIbHON YacTh MPOrpaMMHOTO MaTepuana, JOMmycKaeT
CYHIGCTBCHHBIG OHH/I6KI/I, C 6OJ'IBIHI/IMI/I 3aTPYI[HCHH$[MH BBIITIOJIHSICT HpaKTI/ILICCKI/Ie 3aJaHus, 3aJJa4H.
OreHKa «HeYT0BJIETBOPUTEIbHO) BBHICTABIACTCS CTYJCHTY B X0/1e co0ece0BaHMS TPU BHIMOTHEHUN
CIICTYIOIIUX KPUTECPUCB:

— oOyyaromuiicss He 3HaeT 3HAYUTEIBHOW YacTH MPOTPaMMHOIO MaTepuana, IOMYCKaeT
CYHIGCTBCHHBIG OHH/I6KI/I, C 6OJ'IBHH/IMI/I Sany,I[HCHI/IHMI/I BBIITOJIHACT HpaKTI/I‘-IGCKI/Ie 3aJaHusl, 3aa49U;

— B XOJI¢ YCTHBIX ONPOCOB KOJIMYECTBO HAOpaHHBIX OAJIOB COCTABIsET MeHEE 0;

— KOJHM4YeCTBO 0ajsioB 3a BHIMOJIHEHHE BCEX JIADOPATOPHBIX pabOT COCTaBIsET MeHee 25;

— B XO/I€ BBIMOJHEHUS U 3alIUTHl IPOEKTa KOJINYecTBO OamioB HabpaHo menee 10;

— KOJUYECTBO 0aJIJIOB 3a TECT COCTaBIsAET MeHee 15.
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