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Pabouas mporpamma AMCHMIUIMHBEI pa3paboTaHa B cooTBeTcTBUU ¢ TpeboanusmMu ®I'OC BO no
HampaBieHuto mnonarotoBku 46.04.02 «/lokyMeHTOBeneHHEe W apXWUBOBEICHHE», MTPOPIITIO
MOJTOTOBKH  «YTIpaBleHHWE JOKYMEHTAlMel B  YCIOBUSAX IMdpoBH3anuu  oOmIecTBay,
KkBanMuKamus (CTeTIeHb) BBITYCKHIUKA — MarucTp.

VYTBep:kIeHa Ha 3acelaHuH Kadeapbl HH(POBBIX TEXHOJIOTHIA U PECYPCOB.

PexomenioBana k pasmenieHuIo Ha caiite KemMepoBCKOro rocyjapcTBEHHOIO HHCTUTYTA KYJIbTYPBI
«OnexTpoHHas  WH(MOpMAMOHHO-0Opa3oBaTenpHast  cpexa  Kem[WMK» mo  web-ampecy
http://edu2020.kemguki.ru (31.08.2022 r., nporokoi Ne 1).

[lepeyTBepkaeHa Ha 3acenanuu Kadeapbl HUPPOBBIX TEXHOJIOTUN U PECYPCOB.

PexomennoBana k pa3Mmelenuo Ha caiite KeMepoBCKOro rocyapCTBEHHOTO MHCTUTYTA KYJIbTYPBI
«OnekTpoHHas  wHGOpMAIMOHHO-0OpazoBarenbHas  cpena KemI MK»  mo  web-ampecy
http://edu2020.kemguki.ru (23.05.2023 r., mpoTokomn Ne 10).

Mansiuesa, E.H. Ynpasnenue npoekramu . paGouas mporpamma JUCLHUIUIMHBI 110 HalPaBJICHUIO
noarotoBku  46.04.02 «/lokymeHTOBeeHHE W apXHMBOBEIEHUE», NPOPUII0 IMOATOTOBKH
«YnpaBieHne JOKYMEHTalMe B yCIOBUAX IHU(pOBH3anMU 0OOIIeCTBa», KBATU(UKAIUS (CTEIICHB)
BbIMycKHHKA «Maructpy» / E.H. Mansimesa. — KemepoBo: Kemepos. roc. UHCTUTYT KynbTyphbl, 2023.
— 17 c. — TekcT : HEeMOCPEACTBEHHBIH.
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1. Henu ocBOeHMS AW CHUTITTHHBI
Heabio ocBoeHus: y4yeOHON TUCHUIUIMHBI «YTIpaBieHHE MPOEKTaMu» sBISeTCS (GOPMUPOBAHUE Y
o0yJaromuxcsi, BIAJICIONUX COBPEMEHHBIMH HAyYHBIMH METOJAaMH IMPOCKTHPOBAHUS, HABHIKOB
pa3paboTKu, BHEAPEHUS M SKOHOMHYECKOTO OOOCHOBAaHUS IPOEKTOB IO COBEPIICHCTBOBAHUIO
CUCTEMbl M BHEAPEHHUIO HOBBIX TEXHOJOTHUU PabOTHI C 3JIEKTPOHHBIMHU JOKYMEHTAMH B CIIyK0ax
JOKYMEHTAI[MOHHOTO O0ECTIeUeHus yIIPaBICHHs U apXUBaXx.

2. Mecto qmucuumiudbl B cTpykType OIIOII 6akanaBpuara

JuctumimHa «YTpaBlieHUE TMPOCKTaMH» OTHOCHTCS K 00s3aTelbHOM dacTh Oloka
JUCIUIIIMH ~ o0pa3oBaTelbHOM  IporpaMMbl 1O HampabiieHuro  noarotoBku — 46.04.02
«JloKyMEHTOBEICHHE W apXWBOBEICHHE», KBaMH(HUKAIUSA (CTENEHb) «Maructpy. Jucuurimaa
u3ydaercs B 3 cemectpe.

Jyis OCBOEHMS TUCIUIUIMHBI HEOOXOIMMBI 3HAHWS, YMEHUS W KOMIETCHIIMHM CTY/ICHTA,
MOJTyYCHHBIC TPU W3YYEHUHM TaKUX TUCHUIUIMH Kak «HQOpPMAalMOHHBI MEHEIKMEHT Cdepsbl
JOKYMEHTAI[MOHHOTO OOECTICUeHHUsl YMpaBICHUS M apXWBHOTO Jena», «HTepHeT-MapKeTHHI»,
«CHCTeMBl  AJIEKTPOHHOTO  JOKYMEHTOO0OPOTa», HW3YUYEHHE KOTOPBIX OCYIIECTBISETCS I10
o0pa3zoBaTeNbHBIM IIpOrpaMMamM OakaaaBpuara.

3. Ilmanupyemble pe3yabTaThbl 00y4eHUsI MO0 JUCHUIIHHE
W3yueHne AMCUMIUIMHBI HANpaBiICHO Ha (OPMHPOBAHME Y OOYYAIOIIUXCS CIIEAYIOIINX
KOMIIETEHIMI ¥ WHANKATOPOB UX JIOCTHKEHUSL.

Koan NHauKaTopbl 10CTHKEHUST KOMIIEeTEeH Uil
HaNMeHOBaHHe 3HATH yMeThb BJIAJlEeTh
KOMIIETeHIIMH

VK-2. Criocoben
YIPABISATH TPOSKTOM
Ha BCEX dTamnax ero
YKM3HEHHOTO IIAKJIA.

OIIK-1 Cnocoben
HpI/IMeHﬂTB
(byHIaMEeHTaJIbHBIC
3HaHUA, HOJ'IyLIeHHI)Ie
TIPU OCBOCHHUHU
IIPOrPaMMBbI
MarucTpaTypbl, MPH
pa3zpaboTke u
OCYIIECTBICHUH
COIIMAJIBHO 3HAYNMBIX
MIPOCKTOB.

® OCHOBHBIC MOHATHS,
BUJIbI IPOEKTOB;

® OCHOBHBIC
TpeOoBaHUs U
OrpaHUYeHMUS,
CBSI3aHHBIE C
peanusanuen
MPOCKTA;

® 3TaIbl *KU3HCHHOT'O
LUKJIA IPOEKTA;

® BEIJICTIATH (pa3bl
JKH3HECHHOTO IMKJIa
MIPOEKTA,;

® poJib U QYHKIUU
OCHOBHEIX
YYaCTHHKOB IIPOEKTA,

® OpraHU3aIMOHHbIE
CTPYKTYpBI
yIpaBiICHUS
MIPOEKTaMHU;

® METOJIOJIOTHH
yIpaBiICHUS
MPOEKTaMHU;

® 3JICMEHTHI BHEIITHEH
Cpenbl IPOEKTa;

® OIIPEJEIIATh THII
IIPOEKTa 110
CYLIECTBEHHBIM
KJ1acCU()UKALIMOHHBI
M TIpU3HaKaM;

e GopMynHpOBaThH
LIeJIN TIPOEKTa;

® BEIJICTIATH (Pa3bl
KU3HEHHOTO 1IMKJIa
MIPOCKTA;

® OTIpe/IETATh
Y4aCTHUKOB
MIPOCKTA;

® BLIOUpATh
OpraHU3aIOHHYIO
CTPYKTYpY IIPOEKTa,

® OCYILIECTBUTH
BBIOOp
METOJI0JIOTUH
yTIpaBJICHUS
MIPOEKTaMH B
3aBUCHUMOCTH OT
cnenuduku
MIPOEKTa U
JeSITeIbHOCTH

® [IOHSTUIHO-
TEPMUHOJIOTHUECKU
M anrmapaToM B
cdepe MPOeKTHOTO
MEHE/DKMEHTA;

® yMEHUEM
pa30ouBaTh MPOEKT
o ¢azam
YKU3HEHHOTO
IUKJIA,

® BJIaJIETh METOJAAMH
yIpaBJICHUS
MPOEKTaMHU;

® HaBBIKAMHU
CTPaTeruuecKoro
aHaJIN3a MPOEKTOB;

® HaBBIKAMHU
(byHKIINOHATIBHO-
OpPHUEHTHUPOBAHHOTO
aHalM3a MPOEKTOB;

® HaBBIKAMH
00BEKTHO-
OpPHUEHTUPOBAHHOTO
aHalM3a MPOeKTOB;

® MCTOJaMH OIICHKH




® METO/IBI OpraHu3aIniy, COLIHAJIBHO-
CTPaTErHYECKOTO ® aHAJIM3UPOBAThH HKOHOMHYCCKOM
aHaJIM3a MPOCKTOB; aIbTepHATHBHBIC s dexTuBHOCTH
® G yHKITMOHATIBHO- BapHaHThI IIPOCKTOB | ITPOEKTOB.

OpUEHTUPOBAHHbBIE JUTSL TOCTHKCHUS
METO/IbI aHAJTH3a HaMEYEeHHBIX
MIPOEKTOB; pE3yIbTaTOB,;
® 00BEKTHO- ® JICTI0JIb30BaTh
OpPUEHTUPOBAHHBIC METO/]IbI
METO/Ibl aHaTH3a (YHKITMOHATTEHO-
MIPOEKTOB; OpPUEHTUPOBAHHOTO
® METOJIbI OLICHKU aHaJIn3a IIPOCKTOB B
COIMAJILHO- npodecCuoHaIbHON
SKOHOMUYECKOM JEATEIbHOCTH,
a¢ddexTuBHOCTH ® 1ICII0JIb30BAaTh
MIPOEKTOB. METO]IbI 0OBbEKTHO-
OpPUEHTUPOBAHHOTO
aHaJlu3a MPOEKTOB B
npodeccnoHaTBEHOM
JeSITeNIbHOCTH;
® IIPOBOJIUTH OIICHKY
COIMATTLHO-
SKOHOMHUYECKOMN
3¢ (HEeKTHBHOCTH
MIPOEKTOB.

[Tepeuenb 0000MIEHHBIX TPYAOBBIX QYHKIIUH U TPYIOBBIX (PYHKINH, UMEIOIINX OTHOIIEHUE K

HpO(beCCHOHaHBHOﬁ ACATCIIbHOCTU BBIITYCKHHKA

npogeccHOHaNbHbIE 000011IeHHbIE TPY/10BbIE TPYAOBbIe (PyHKIIUH
CTAHAAPThI GyHKuun
07.004 VYnpasieHne enuHON cUCTeMON | YTpaBlieHHE TPOEKTaMH
[TpodeccronanbHbIi JIOKYMEHTO0000poTa BHEPEHUS U MOJUPUKALIUN
crangapT «Crenuanuct | OpraHu3aluu CUCTEMBI JJIEKTPOHHOT'O

JOKyMEHTOO00pOTa
OpraHu3aiuu, pa3paboTKu
CTPaTErvy €€ Pa3BUTHUS

10 YIPABJIEHUIO
JTOKYMEHTalMeu
OpraHu3aLyn»

4. O0bem, CTPYKTYpa U coAepKaHHe TUCHUIINHBI

4.1 O6beM TMCUUTLTHHBI

OO11ast TpyJOEMKOCTb TUCIMITIIMHBI COCTaBIIsAET 3 3aueTHble enquHuIbl, 108 akageMuuyeckux
9acoB.

Jns  cryneHTOoB O4HOH Qopmbl 00ydeHus mnpenycMoTpeHo 70 YacoB KOHTAaKTHOM
(ayauTopHOI) paboThl ¢ oOyJarommmMucs (34 yacoB Jekiuii, 36 4acoB MPaKTUICCKUX 3aHITHIA), 2
yaca camocTosiTeNbHON paboTel. 21 vac (30 %) ayauTopHoit pabOThI MPOBOAUTCS B MHTEPAKTUBHBIX
dhopmax.

Jns cryneHToB 3a04yHOM (opmbl oOyueHus mnpeaycmorpeHo 10 yacoB KOHTaKTHOU
(ayauropHOi) paboThl ¢ oOyJarommuMucs (4 Jaca JIeKnuid, 6 4acoB MPaKTHYECKUX 3aHATHH) U 89
4acoB camocrosATenbHOM pabotel. 3 waca (30 %) ayauTopHO pPabOTHI MPOBOJHMTCS B
WHTEPAKTHUBHBIX (hopMax.



[TpakTryeckas MOArOTOBKA MPH peaau3alii y4eOHOH TUCHMIUIMHBI OpraHU3yeTcs MyTeM
MPOBECHUS MPAKTUUECKUX 3aHATUN, IPETyCMaTPUBAIOUINX y4acTUE O0YUYaIOIUXCsl B BBIMOTHEHUN
OTAENBHBIX AJIEMEHTOB Pa0OT, CBA3aHHBIX ¢ OyaylIel mpohecCuOHATBLHON 1eATENbHOCTHIO.
[TpakTHyeckass MOATOTOBKA BKJIOYAeT B ceOs OTHEIbHBbIC 3aHATHS JIEKIMOHHOIO THIIA,
KOTOpBIE MpPEIyCMaTpUBAIOT Nepeaady yueOHol uHpopMaruu o0ydaromumcs, He0OX0IUMON is
MOCJIEAYIOIIETO BHIMOIHEHHS paboT, CBsI3aHHOM ¢ OyayIieil mpodeccnoHanbHON AESITETbHOCTHIO.

4.2. CTpyKTYypa QM CHUAIINHbBI

Ounas popma obyuenus

Buabi yueOHoii padorsl, Bkiawuasa | Uarepakr. | CPO
e = CaMOCTOSITEJIbHYIO PadoTy dbopmbl
I /;1 Pasjnenni/Temsl 2 CTY/A€HTOB 1 TPYA0€MKOCTh (B o0yueHust
JUCIUIIJIINHBI E yacax)
o Jlexuu IIpakTH4eckue
3aHATHSA
Pa3zoen 1. Teopemuueckue u MemooonocuiecKue 0CHOB8bl ynpasieHus npoeKmamu
11 [TonsiTHE IpOEKTA KaK 3 o 5 Jlexmus-
: 00BeKTa yIpaBIeHUS JMCKyCCHS
12 i 3 x
. JKu3HEHHBIN ITUKIT IPOEKTa 2/2 2 Huckyccus
CyObexTsl ympaBieHuss u| 3
1.3 |OPraHM3aLHOHHBIC 2 9
CTPYKTYpPHl  YIIPaBJICHUS
MIPOEKTOM
Merononorus aBieHus | 3 Jlexuus-
14 A yip 412* 4 5 2
MPOEKTaMU JTUCKYCCHS
Pazoen 2. Memoowvt u uncmpymenmaol aHaaiu3a nPOEKmoe
MeToapl cTpaTermyeckoro| 3
2.1 7bt CIb 6 6/4*
aHaJM3a MPOEKTOB
OyHKITMOHATBHO- 3
2.2 |OpHEHTUPOBaHHBIE 6 6/4* 3arura
METO/IbI aHAJIN3a MTPOEKTA MIPOEKTOB
OO0mBekTHO- 3
2.3 | opueHTUpOBAHHBIE 6 6/4*
METOJIbI aHAJIM3a MPOEKTa
Pazoen 3. Dxonomuueckasn u coyuanvHasn IQppexmuenocmey npoekma: noKazameJu,
Memoobl OUECHKU
31 |OKOHOMHYCCKas 4 4/2*
. 5 Huckyccus
3¢ (HEeKTUBHOCTH MPOEKTA
39 |Counanbhas c 2 4/1* Jluckyccus
" |a¢dexTuBHOCTL IPOEKTA
Bcero yacos B 21*(30%)
HHTEPAKTUBHOI (popme:
Hmoczo: 34 36 2
IK3aMeH

/*1oMedaroTcs Yachl Ha HHTEPAaKTUBHBIE OPMBI O0YUEeHUs
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3aounasn popma ob6yuenus

Buabi yueOHoii padorsl, Bkiawuasa | Uarepakr. | CPO
e = CaMOCTOSITEJIbHYIO PadoTy dbopmbl
w/n Pasjnenni/Temsl 3 CTY/1€HTOB M TPYA0€MKOCThb (B o0yueHust
AMCIUILINHbBI = yacax)
o Jlexuu IIpakTH4eckue
3aHATHSA
Pazoen 1. Teopemuueckue u memoooaocuydeckue 0CHOB8bL YNPasieHus npoeKmamu
ITonsiTHe nmpoekTa Kak 3 Jlexmus-
11 |o6bexta yIIpaBJICHUS 0,5/0,5* JMCKyCCHS 9
1.2 |)KusHeHHBIH UK TPOEKTA 3 0,5 0,5 Huckyccus 10
CyObexTsl ympaBieHuss u| 3
1.3 |OPraHM3alHOHHBIC 0.5 10
CTPYKTYpPHl  YyIIpPaBIICHUS
MIPOEKTOM
1.4 Meronosorus ynpaBiacHus| 3 05 1 Jlexunsa- 10
IIPOEKTaMU ' JUCKYCCHUs
Pazoen 2. Memoowvt u uncmpymenmaol aHaaiu3a nPOEKmoe
21 MeToapl cTpaTermyeckoro| 3 1 o1 10
aHaJIM3a MPOEKTOB
QOyHKIIMOHATBHO- 3
2.2 |opueHTHpPOBaHHEIE 1 2/1* 3ammura 10
METO/Ibl aHAJIM3a IPOEKTA MIPOEKTOB
O0bekTHO- 3
2.3 | opHuEeHTHPOBaHHEIE 1 2/1* 10
METO/Ibl aHAJIN3a MTPOCKTA
Pazoen 3. dJxonomuueckan u coyuanvHasn IQpGexmueHocmsy npoekma: noKazamenu,
Memoobl OUECHKU
31 DKOHOMHYECKas 3 1 Tncxyccus 10
3¢ (PEKTUBHOCTD MTPOEKTA
3o |CounanbHas 3 1 Juckyccus 10
3¢ (PEKTUBHOCTH MTPOCKTA
Bcero yacos B 3*(30%)
HHTEPAKTUBHOI (popme:
Hmozo: 4 10 89

IK3aMCEH

/*1oMedaroTcs Yachl Ha UHTEPAaKTUBHBIE (POPMBI O0yUEHHUs




4.3. Conep:xanue TUCUUMITHBI

Bunnl
OLIEHOYHBIX
CPeACTB;
Ne Conep:xaHue IMCUMILTHHBI Pesy/bTaThi 06yyeHns dhopmbl
n/n (Pazaennl. Tembl) TeKyIIero
KOHTPOJIA,
MPOMEKYTOYHO
H aTTecTaluu.
Pazoen 1. Teopemuueckue u memooojocuuecKue 0CHOBbL YNPAsieHUA NPOEKMaMu
Tema 1.1 Ilonamue npoexkma | @opmupyemvie KOMREMeHYUU: YcrHbIi onpoc
KaK 00veKkma ynpagienus ® CII0COOEH YIPaBIATh MPOEKTOM Ha
Ucropus pa3BUTHS | BceX OJTamax €ro >KU3HEHHOIo
IPOCKTHOIO MEHEKMEHTA KaK |  1ukia (YK-2);
obyactu 3HaHUH U | ecrocoOeH HpUMEHATh
HpaKTquCKOﬁ JCATCIIBHOCTU. (I)YH,I[aMeHTaJ'IBHbIe 3HaHUS,
Cospemennas KOHICMIUS | [oJydeHHblE  [PH  OCBOCHUH
IPOCKTHOTO MCHCIKMCHTA. IporpaMMbl MarucTpaTypel, MOpH
3HaueHune NPOCKTHOTO |  pa3pabOTKE M  OCYHIECTBJICHHH
MCHCI)KMCHTA. OcHoOBHBIE COLIMAIbHO 3HAYUMBIX HPOEKTOB
MIOHATHUSA MIPOEKTHOT'O (OIIK-1).
YHOpaBJICHUA. Ilonsitne | B pesynbTaTe H3y4eHUS  TEMBI
IMPOCKTA. XapaKTepHI)Ie CTYJCHT HOJDKEH:
MIPU3HAKU MIPOEKTA. | 3namp’
11 Knaccuduranus npoeKkToB: 10 | e ocHOBHBIE MOHSTHS, BUJIBI
' XapakTepy NPEAMETHOH |  ppoektoB (YK-2, OITK-1);
o0nmacTd, 1O  COCTaBY U | o cHOBHbIE TpeOoBaHMs u
CTPYKTYpC, o YPOBHIO | grpanuueHus, CBSI3aHHBIC c
peanusanuu, 10 |\ peanmuszanueii (YK-2, OITK-1);
mutensbHocTd.  SMART-nienu yMemo:
IpOCKTA. TIpenMyIecTsa | o onpenienats  Tanm  mpoekta 110
HCIIOJIb30BaHUS NMPOEKTOB. | yiecTBEHHBIM
HeATeNBHOCTD  KaK  OOBEKT | yyacepduKaMOHHEIM  TIPH3HAKAM
ynpasienus. OyHKImoHaibHas (VK-2, OTTK-1);
(omepanMoHHas) W MPOEKTHasA | (bOpMyTHpOBATE TETH  TpOEKTa
JaesaTenbHOCTh.  OpraHuzanus (YK-2, OTTK-1).
aHanmsa TpeOOBaHMI K | oadems:
TpOCKTY. ® IOHSATHUIHO-TEPMUHOJIOTHYECKUM
anmapaToM B cdepe MPOEKTHOTO
menemkmenta (VYK-2, OTIK-1);
Tema 1.2 Kuznenunwtii yuxa | @opmupyemvle KOMHEMeHYUU: VYcrHblil onpoc
npoekma ® CIIOCOOEH YIPaBISATh MPOSKTOM Ha
BCEX OJTamnax €ero >KU3HEHHOIO
Tunosas crpykrypa | 1ukia (YK-2);
12 JKU3HEHHOT'O IIMKJIa IIPOCKTA: | e criocoOeH MIPUMEHSATH
' nHunuanus, pa3pa60TKa, (byHJ:[aMeHTanLHLIe 3HAHUA,
HCIIOJIHCHHUC, KOHTpPOJIb, IOJIyYCHHEIE pu OCBOCHHUHA
3aBCpLICHUC. Cocras " IporpaMmbl MarucTparypel, IIpu
COACpKaHNE pabor mno pa3paboTke ®  OCYIIECTBICHUU

OCHOBHBIM (I)a3aM JKHN3HCHHOT'O

COMAJIbHO 3HAYUMMBIX IIPOCKTOB
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IIUKJIa IPOEKTA.

OcHoBHBIE 3aJ1a4M, pelIacMble
Ha pasHbIX CTausIX
IIPOEKTHOTO MEHEIKMEHTA.
[TonsaTHe U ompeneneHue Lenu
u CTpaTeruu IIPOCKTA.
[TonsaTHEe U Ha3HaueHHE BeX U
KOHTPOJbHBIX ~ COOBITHH B
npoekTe. BiusHue pasnuyHbIX
¢daxTopoB Ha
IPOIOJIKUTEIBHOCTD ¢ba3
KU3HEHHOI0 IMKJa IIPOEKTa.
[TpuMepbl JKU3HEHHOTO LUKJIA

(OIIK-1).
B pesynbrare
CTYZIEHT JOJIKEH:
3Hamo:
® STaIlbl KM3HEHHOT'O IMKJIA MPOEKTa
(YK-2, OIIK-1).
ymembs:
®BRIICIATh  (Da3bl  KHU3HEHHOTO
mukia mpoekra (YK-2, OIIK-1).
énademo:
e yMEHHEM pa30MBaTh MPOEKT 10

¢azam xm3uennoro nukiaa (YK-2,
OIIK-1).

N3YyUCHUSA TCMBI

YCHEIIHBIX M HEYCHEIIHBIX
IIPOEKTOB.
Tema 1.3 Cyovexkmut | Dopmupyemoie KOMnemeHUuu: Otuer o
ynpaenenusn U | eCrocoOCH YIpaBJIATh MPOSKTOM Ha | BBIITOJHCHUU
OpP2aHU3AUUOHHDbIE BCEX OTalmax €ero JKM3HEHHOro | JabopaTopHOM
CIMPYKMYpbl YNpaseienus mukia (YK-2); paboThl,

e criocoOeH IIPUMEHATH TECTOBBII

OpFaHI/ISaHI/IOHHLIe CTPYKTYPbI (I)YH,I[aMeHTaJ'ILHbIe 3HAHUI, KOHTPOJIb
YHpaBJICHUA IIPOCKTaMH. IIOJIyYCHHEBIE npu OCBOCHHHA
(yHKUMOHANbHAS, NPOEKTHAS, MPOrpaMMbl  MarucTpaTrypsl, Ipu
MaTpu4Has, CMEIIaHHAdA. | pa3paboTKE W  OCYIIECTBICHUU
JlocrouHcTBa M HENOCTAaTKU COLIMAIBHO 3HAYUMBIX HPOCKTOB
OpTraHHU3allUOHHBIX  CTPYKTYpP (OIIK-1).
IPOCKTa. llpumepsl | B pesynbrare  U3ydeHHMs  TEMBbI
OpTraHru3allMOHHBIX CTPYKTYp CTYIEHT JOJDKEH:
YIPaBJICHUS MIPOCKTOM. | 3namp:
IIpoGemsr COBMCIICHUA | eponhb W  (PYHKIIMM  OCHOBHBIX
@YHKHHOHVaHBHOﬁ n | ygactuukoB npoekta (YK-2, OITK-

13 | MPOCKTHOH ACSTENBHOCTH | 1);
OpraHM3allyH. OCHOBHBIC | ¢ oprapmsammonHEe CTPYKTYpBI
YIaCTHUKA  MPOCKTa W WX | yppapnenuss npoektamu (YK-2,
GbyHKITHIH. dopmMHpoBaHue OIIK-1);
KOMaHJIbl TpoekTa. Biusaue ymemp:
YIaCTHHUKOB  IpPOCKTa  HA | o gnpesenaTh y4acTHHKOB IIPOEKTA
PE3yIbTaT €ro  yCHemHOCTH. | (yK-2, OIK-1);
Marpnua PACTIpC/CIICHIA | o BBIOUpATh OpraHU3alMOHHYIO
OTBETCTBEHHOCTH B NIPOEKTE. crpykTypy mpoekta (YK-2, OITK-
Cucrema  B3aMMOOTHOIIICHUM 1):
YYaCTHUKOB IPOCKTA. | o s
VYrpaBnenne KOHQIUKTaMH B .

® [IOHATHUIHO-TEPMUHOJIOTMYECKUM

TpOCKTE. MOTHBauHiI anmapaToM B cdepe MPOEKTHOTO
y4acTHUKOB TIPOCKTHOH menemrmenta (YK-2, OIIK-1).
KoMaHbl. OpraHu3aioHHAast
KylnbTypa Komanzabl. OrneHka
JeATETbHOCTH KOMaH/1bI
MIPOEKTA.




Tema 1.4 Memooonocuu

Dopmupyemole KOMnemeHyuu:

Otuer 0

ynpagjieHus npoekmamu ® CIIOCOOEH YIPaBIISITh MPOSKTOM Ha | BBIITOJIHCHUHU
BCEX OTalax €ero JKM3HEHHOro | JabopaTOpHOH
bazoseie meroponorun | nukia (YK-2); paboTsI,
yIpaBJICHUS MPOEKTAMU: | e crIocOOEH IPUMEHSTH | TECTOBBIN
KaCckagHas METOAOJIOIUA (bYHI[aMeHTaJIBHBIC 3HaHMs, | KOHTPOJIb
YHOpaBJICHUA NPOCKTaMH, TOJIyYEHHbBIE npu OCBOEHHH
MCETOJX KPUTHUYCCKOTO ITYTH. nporpaMmbl MarucTparypsl, IIpHu
I'nbkue MCTOOJIOTHH pa3paboTKe ®  OCYIIECTBICHUU
HPOCKTHOTO YIpaBJICHHUS. COLMAJIbHO 3HAYMMBIX [POEKTOB
Agile, Scrum, Kanban, Lean. | (OIIK-1).
JIoCTOMHCTBAa M HEJOCTaTKU. | B pesynpTaTe M3ydeHHs  TEMBI
1.4 Hcnonb3oBanue FI/I6pI/II[HBIX CTYJICHT JOJKEH:
MCTOHOJIOTUHN B YIPABJIICHUU | 3namb:
HPOCKTAMHU. ® METO0JIOTUHU YIIPaBJICHUS
@akTopbl,  BIMSIOIIME  HAa npoexramu (YK-2, OIIK-1);
BBIOOD METOJIONOTUH | pyemp:
YHIPaBJICHNUA TIPOCKTaMH. ® OCYIIIECTBUTH BBIOOP METOIOJIOTHH
YIPABICHUS MpOEKTaMu B
3aBHCUMOCTH  OT  CHEIH(UKH
MpoeKTa u JIeSITEIbHOCTH
opraum3amuu (YK-2, OIIK-1);
6/1a0emb:
®BJAJCTh METOAAMU  YIPaBJICHHUS
npoekramu (YK-2, OIIK-1).
Pazoen 2. Memoodwvl u uncmpymenmaul aHaiu3a NPOEKmos
Tema 2.1 Memoowt | Dopmupyemvle KomnemeHyuu: VYerHbli onpoc,
cmpamezu4ecko20  aHaau3a | e criocoOCH yIpaBisiTh MPOEKTOM Ha | OTYET O
npoeKkmoes BCEX OJTamax €ro JKM3HCHHOIO | BBIITOJHCHHUU
uka (YK-2); 71ab0paTOPHBIX
[ToHsTHE KIIOUEBBIX (baKTOpOB e CIIoco0eH IIPUMEHATH pa60T,
ycrexa. @akTopbl BHEIIHEH U (dyHIaMeHTaIbHEIE 3HaHMSA, | TECTOBBIN
BHYTpeHHCP'I CpCAbl ITPOCKTA. MOJIyYeHHBIC npu ocBOoeHUU | KOHTPOJIb
SWOT-ananu3  kak  MeToJ IpOrpaMMbl MarucTparypel, IMIpHU
YIIPABJICHYCCKOTO aHalli3a pazpaboTke U  OCYIIECTBICHUU
CTPAaTCruieCKoro mnoTCHIHaIa COIIMAJIBHO 3HAQUUMEBIX IIPOCKTOB
MpOEKTa U  IIPAKTUKA €ro (OTIK-1).
HNPUMCHCHHUA. ANroput™ | B pesynbTaTe M3ydeHHs TeMbl
2.1 | SWOT-ananusa. CTYJIEHT JOJIKEH:
DopmyIIHpOBKa MAaTpULbl | 3uamb:
crpaternii  SWOT-ananusa. | espementsi BHEIIIHEN cpenbl

JlocToMHCTBA W HEIOCTATKH
SWOT-ananusa.

Jwnarpamma l'anTa Kak
peanu3anys Meroaa
KPUTHYECKOTO  MYTH  IIpU
ONpeIEeTICHUN
IIPOJOKUTEIBHOCTHU IIPOEKTA.
Huarpamma  Ilapeto  msa
aHaiM3a 3¢ EKTUBHOCTH
IIPOEKTA.

npoekra (YK-2, OIIK-1);
® METO/BI CTPATETHYECKOTO aHAIM3a
mpoektoB (YK-2, OIIK-1);

ymembp:
® AaHAJIU3UPOBATH AJIBTCPHATUBHBIC
BapHaHTEI IMPOCKTOB JJISA
JOCTHOKEHUS HAMEUYCHHBIX

pesyabTatoB (YK-2, OIIK-1);
é1aoemsp:

® HaBbIKaMU CTPATCTUYCCKOI'0
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aranu3a npoektoB (YK-2, OTTK-1).

Tema 2.2 ®@yukyuonanvHo-
OpUEHMUPOBGAHHbIE MEemOoObl

(DopmupyeMble KomnemeHuuu.
e crroco0eH YOpaBJIATh IIPOCKTOM Ha

VYeTHBI onpoc,
OTYET O

aHanu3a npoekma BCEX JTamax €ero W3HEHHOTO | BBIIIOJIHCHUHN
ukia (YK-2); 1a00paTOPHBIX

CprKTypHaSI JCKOMIIO3HULINSA | e crioco0eH IIPUMEHATH pa60T,

IIPOCKTA, KakKk OCHOBa (bYH,I[aMeHTaJ'IBHBIe 3HAHUA, TECTOBBIN

ONpCACIICHUA COACPpIKaHUA MOJIYYECHHEIE pu ocBOcHUU | KOHTPOJIb

IIPOCKTA. IIpOrpaMMbl  MarucTparypbl, IpHU

IIpuHmynel  QyHKIHOHATIBEHO- pa3paboTKe U  OCYIIECTBICHUU

OPHUCHTHPOBAHHBIX METOH0B COLIMAJIBHO 3HAYUMBIX MPOEKTOB

aHajam3a TpeOOBaHMIA K| (OIIK-1).

IIPOCKTY. CrpyKkTypHBIC | B pesynpTare HU3yd4EeHHS TEMEI

MCTOJbl aHajin3a IPOCKTOB: CTYACHT JOJKEH:

2.2 | nuarpamMMmsbl UEPapPX¥H | 3uamp:

byHKIUH, JMarpaMMBl | (hyHKIHOHAILHO-

IIOTOKOB NaHHBIX, AWarpaMMBbl OpPUEHTUPOBAHHBIE METO/IbI

«CYIHOCTBL-CBA3bY, ananm3a npoekros (YK-2, OIIK-1);

JIHarpaMMbl IEPEXOOB | ymems:

COCTOSIHHIA. [Tpumeps! | o penons3oBaTh METOJIbI

ONPEJCICHUS. U IOCTPOCHHS |  (hyHKIMOHAIBHO-

HePapXUIECKON CTPYKTYPBL | OpuEHTUPOBAHHOTO aHaju3a

pabor mpoekra. Jlmarpamma MIPOEKTOB B Mpo¢eCCHOHATbHOU

Hcukassl. nesrenpaoctr (YK-2, OINK-1);

Meron aHamusa MpPOEKTa C | gpadems:

IOMOUIBIO TIOCTPOEHHS JIEPEBA | ¢ HapLIKAMMU D YHKIHOHATBHO-

pelieHuH. OPHEHTHPOBAHHOI'O aHaIn3a
npoektoB (VK-2, OITK-1).

Tema 2.3 Oovekmnuo- | @opmupyemvie KOMREMEHYUU: YcrHblii onpoc,

OopueHmupo6annvie Memoobl | e criocoOeH YIPaBsATh MPOESKTOM Ha | OTYET O

ananu3a npoekma BCEX JTamax €ero W3HEHHOTO | BBIIIOJIHCHUH
uka (YK-2); 71a00paTOPHBIX

[TpuHIHITBI OOBEKTHO- | o crioco6eH MIPUMEHSTH pabor,

OpPUCHTHUPOBAHHBIX METOJ0B (I)YHI[aMeHTaHLHLIe 3HAHUI, TECTOBBIN

aHaJIM3a TpC6OBaHHI‘;I K IOJIyYCHHEIE npu ocBOoecHUU | KOHTPOJIb

IMPOCKTY. CraTtuueckue MOaeIn MIPOrpaMMBbl  MarucTparypsl, IpU

aHajiisa IIPOEKTOB. | pa3pabOTKE W  OCYNIECTBICHUU

AnarpamMmmal NpeHeACHTOB COLMAJIbHO 3HAYMMBIX IPOEKTOB

HCIOJIb30BaHus,  Jauarpammsl | (OIIK-1).

2.3 | KjIaccos 00BEKTOB. | B pe3yiabTaTe U3Y4YEHUsT  TEMBbI

I[I/IHaMI/I‘{eCKI/IC MCETOABI CTYJCHT JOJDKEH:

aHajIn3a MPOCKTOB: AUarpamMma | zuameo:

COCTOSHHIA, AuarpamMma | e o0BEKTHO-OPUEHTUPOBAHHBIE

ACATCIBHOCTH. MeTonbl aHanmu3a npoektoB (YK-2,

OIIK-1);

ymembs:
® 1ICII0JIB30BaTh METOJIbI OOBEKTHO-
OPUEHTUPOBAHHOT'O aHaim3a

MPOCKTOB B MPOQPECCHOHATBHON
nestensaoctr (YK-2, OIIK-1);
é1a0emo.
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00BEKTHO-
aHanu3a

® HaBBIKAMH
OPHEHTHPOBAHHOTO
npoektoB (YK-2, OIIK-1).

Pazoen 3. Jkonomuueckasn u coyuanvnasn IPgekmugHocms npoekma: noOKa3amenu, Memoovl

OUeHKU
31 | Tema 3.1. Dxonomuueckas | Dopmupyemvie KOMnemeHyuu: VYerHbit  omnpoc,
Ighghexmuenocms npoekma ® CIIOCOOCH YIPaBIATh MPOEKTOM Ha | OTYET 0
BCEX OTamax €ero >KU3HEHHOIO | BBIIOJHCHUHU
Crarnyeckue u auHamudeckue | nukna (YK-2); 1a00paTOPHBIX
MCTO/IbI OLICHKHU | e criocoOeH MPUMEHSITh pabor,
Wb@eKTHBHOCHIHpOCKTOB. @yHHaMeHT&HBHHB 3HAHUI, TECTOBBIN
CraTtuueckue IIOKa3aTcCJIn. MOJIYYECHHEIE pu ocBOcHUU | KOHTPOJIb
K03 PUIHEHT IporpaMMbl MarucTpatypbl, MOIpHU
peHTa6eHBHOCTH, HHBGCTHHHﬁ, pagpaGQTKe u OCYIIECTBICHUH
CPOK OKYIIAaCMOCTH IIPOCKTA. COLIMAIIBHO 3HAYUMBIX MPOEKTOB
JlnHamMuyeckue rokas3areiu (OIIK-1).
OIEHKH  TIPOEKTOB: YUCTHIA | B pe3ynpTare U3Yy4EHHUs]  TEMBI
JUCKOHTUPOBAHHBIN J0X0M, CTYJICHT HOJDKEH:
UHJCKC OXOMHOCTH TPOEKTA, | 3namb:
BHYTPCHHAA HOpMa | e MeTOEI OLICHKH COLIMAJILHO-
AOXONHOCTH IPOCKTA. SKOHOMHUYECKOH 3 PEeKTUBHOCTH
Kpurepuu OLCHKM |  mpoekrtoB (YK-2, OIIK-1);
3¢ HeKTUBHOCTH MPOEKTA. ymemp:
® [IPOBOJUTH  OLEHKY COIMAJIbHO-
HKOHOMHUYECKOH  3(PPEKTHBHOCTH
npoektoB (YK-2, OITK-1);
enaoemou:
® METO/JaMU  OIEHKU  COIHAJIbHO-
SKOHOMHYECKOH  A(PPEKTUBHOCTH
npoektoB (VK-2, OITK-1).
32 | Tema 3.2 Coyuanvuasn- | Dopmupyemoie KOMnemenyuu: YceTHBIN  ompoc,

Ihpekmuenocmev npoexkma

OcHOBHbBIE TIPUHLMUIIBI aHAIN3a
COLUAIBHOW 3P PEeKTUBHOCTU
MIPOEKTOB.

[IpsiMble U KOCBEHHBIE BHU]IbI
couuanbHOro 3 dexra.
ITokazarenu COLMAIIbHOU
s exTuBHOCTH MPOEKTA:
CO3/laHMe HOBBIX  pabouux
MECT, YJYYIICHUE YCJIOBUH
Tpyla, pa3BUTHE  HAYYHO-
TEXHUYECKOTO MIOTeHIMana,
MOBBIILICHHUE
podeCCHOHATBEHON
KBaJTU(DUKAITIH
yIydlIEeHHe  SKOJOTHYECKOH
00CTaHOBKH, yAy4IlleHue
TOpOJICKON MHPPACTPYKTYphI U

nepcoHa’a,

e crioco0eH MPUMEHSITh
dbyHIamMeHTaIbHBIC 3HaHUS,
MOJly4YeHHblE ~ NpPU  OCBOCHHUHU
MpOrpaMMbl  MarucTpaTypsl, MpH
pa3paboTKe U  OCYIECTBICHUU
COIMAIGHO 3HAYMMBIX ITPOEKTOB
(OIIK-1);
® CIIOCOOCH YTNpPaBIATh MPOEKTOM Ha
BCEX OJTamax ero >KU3HEHHOTO
ukia (YK-2).
B pesynbrare
CTYACHT JIOJIKEH:

3Hamb:
®METOJbl  OLIEHKH  COLMAIbHO-
HSKOHOMHYECKOH 3 (PEKTUBHOCTH
npoekto (YK-2, OITK-1);

ymembp:
® [IPOBOJIUTH  OIICHKY COIMAIBHO-
SKOHOMMYECKON 3] dexTuBHOCTH

HU3Yy4YCHUA TEMBI

OTYUECT (6]
BBITTOJIHEHUH
1a00paTOPHBIX
pador,
TECTOBBII
KOHTPOJIb
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T.JI. mpoektoB (YK-2, OIIK-1);
Mertoapl OLEHKH COLUAIBHOH | 61ad0empb:

a3 dexTuBHOCTH IIPOCKTOB: | @ METOJAMHU OLIEHKH  COIMAIbHO-
METOJI 3aTPaT W BBITOJ, METOJ | HKOHOMHUYECKON 3 PekTuBHOCTU
3aTpaT W PE3yNbTaTUBHOCTH. | mpoekToB (YK-2, OIIK-1).
IIpuMEHUMOCTb METO/OB.
3Ha4YeHUE IKCIEPTHBIX OICHOK

ISt YCTaHOBIICHHUS
KU3HECTIOCOOHOCTH U YPOBHEH
peanu3aniu COIIMAIIBHOTO
MIPOCKTA. [IpoGnema
CyOBEKTUBHOCTU AKCHEPTHBIX
OIICHOK.

5. O0pa3oBaTesibHbIe H HHPOPMAITMOHHO-KOMMYHHUKAIMOHHBIE TEXHOJIOTHHT

5.1 O6pa3oBare/ibHbIE TEXHOJIOTHH

B xome o0Oy4eHHs UCHONB3YIOTCS TPAIUIIMOHHBIE O00pa30BaTEIbHBIC TEXHOJOTHH,
BKJIFOUAIOINIUE AyIUTOPHBIC 3aHATHS B (popMme JNeKnmii W Ja0OpaTOPHBIX 3aHITHMA, MPOOIEMHO-
MOMCKOBBIC TEXHOJOTHU B BUJC NMPOOJIEMHOTO W3JIOKCHHS JICKIIMOHHOTO MarepHala, JUCKYCCHi,
IIPOEKTHBIX (hOPM.

OcBoeHue y4eOHOro marepuajia CONMPOBOXKIACTCS WHTCPAKTUBHBIMU (popMamMu OOydeHUSI.
[Ipn opranu3anuy JIGKIMOHHBIX 3aHATHW HWCHONB3yeTcss Qopma JIeKIuH-IucKyccuu. Ha
1a00paTOPHBIX 3aHATHAX MPEIIOJIaracTcs MCIOJIb30BaHUE TaKUX HHTEPAKTUBHBIX (GOpPM Kak
JTUCKYCCHS, 3aIIUTa MPOCKTOB.

J1071s1 ayTUTOPHBIX 3aHITUH, POBOJUMBIX B MHTEPAKTHUBHBIX (hopMax 00ydYCHHS, COCTABIISCT
30% na ounoii ¢dopme oOyuenuss u 30% Ha 3a0uHOH (popMe OOydEHHS, YTO COOTBETCTBYET
tpeboBanusiMm OI'OC BO mno wnamnpaBienuto noarotoBku 46.04.02 «JlokymeHTOBeneHHE U
aApPXUBOBEJICHUCY.

Jliss IMarHOCTHKN KOMITETCHIIUH CTYACHTOB MPUMEHSIOTCS CIEAYoNHe (GOpMbl KOHTPOJIS:
YCTHBIH OIPOC; TECTOBBIM KOHTPOJIb, BKIIOYAs KOMITBIOTEPHOE TECTUPOBAaHWE; CcOOeceqOBaHHE,
sKk3aMeH. TeKyluii KOHTPOIIb 3HAHHUM CTYJACHTOB OCYIIECTBISETCS HA TaOOPATOPHBIX 3aHATUAX U
MIPH 3aIIUTE TPOCKTOB.

5.2 MudopMamoOHHO-KOMMYHHKAIIMOHHbIE TEXHOJIOTHH

I[pu opraHu3aimu y4eOHOTo Mmpoliecca NIMPOKO UCTIONIB3YETCS COUeTaHne 00pa30BaTEIbHBIX
U UHOOPMAIMOHHO-KOMMYHHKAIIMOHHBIX ~ TEXHOJOTHMH:  MPAKTHKYIOTCS  MYJIbTUMEIUIHBIC
JIEKIIMOHHBIE  3aHATHS, HMH(OPMAIMOHHO-KOMMYHHKAIIMOHHBIE TEXHOJOTMH  COIMPOBOXKIAIOT
npoBe/cHUE Tab0oPaTOPHBIX PabOT, OPraHU3AIUIO CAMOCTOSITEIbHON pabOThI CTYIEHTOB.

Ha cauTe «INeKTpOoHHAs oOpazoBarenbHas cpena KemI'MIK»
(https://edu2020.kemgik.ru/course/view.php?id=4136) pa3melieHbl TeOpEeTHYECKHE, TPAKTHIECKHUE,
CIIPaBOYHBIE, METOANIECKHE, KOHTPOJILHO-H3MEPHUTEIILHBIE MATEPHAIIBI 110 JUCITUTLIHHE.

AXTHBH3AIIHIO CAMOCTOSATEILHON PabOThI CTYJICHTOB M KOHTPOJIb PE3YJIbTATOB M CPOKOB
OCBOEHHSI Pa3JelioB M TEM JMCIMILIMHBI 00ECIECUMBAET HCIOJIBb30BAaHHE TAKUX HHTEPAKTHBHBIX
AIIEMEHTOB «DJEKTPOHHON obOpasoBatenbHOi cpeapl KemI MKy, kak «3amanue» u «Tecty.
WHTEepakTHBHBIM dJ1eMeHT «TecT» BKIHUYAET pa3IndHbIe THITBI BOIIPOCOB U MCIIOIB3YETCS KaK OTHO
U3 OCHOBHBIX CPEACTB OOBEKTUBHON OIEHKH 3HAHHU CTYJEHTa B XOJ€ CAMOKOHTPOJIS, TEKYIIETO 1
MIPOMEKYTOYHOTO KOHTPOJIS 3HAHHIM 110 TUCIUTUINHE.

WHTepaKkTUBHBIH 3JIEMEHT «3aaHney MO3BOJISET MPEMOIaBaTeIto MO IEPKUBATH OOPATHYIO
CBSI3b CO CTYJICHTOM IIOCPEICTBOM MPOBEPKU 3afaHusi (OTUYETOB O BBHIMOJHEHHH MPAKTHUECKUX
paboT, y4eOHBIX HCCIEI0BATEIbCKUX MPOEKTOB) B BHUJE PEIEH3WU MM KOMMEHTApHEB, a TaKXkKe
00€ecIeunTh MHAMBHUIAYAIbHBIM TOAXO0A K OOYYArOIIUMCS C YYETOM HMX IHCHXO(MHU3HOIOTHUYECKHX
ocobeHHOCTEH. VHTEpaKTUBHBIC 3JEMEHTHI C BO3MOXXHOCTBIO OOpAaTHON CBSI3M HMEIOT 0c000e
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3HAa4YeHUE IS 3a04HOM (HOpMBI O0O0y4YEeHHS, TMOCKOJBKY IO3BOJIIOT HE TOJBKO KOHTPOJIHPOBATH
BBIMTOJIHEHUE CTYACHTOM 33J[aHuil, HO U MOTHBHPOBATh €r0 CaMOIOATOTOBKY B MEKCECCHOHHBIH
HEPHOI.

Hcnonp30BaHne MHTEPAKTUBHBIX 3JeMEHTOB «3amanue» u «TecT» Takke obecrieunBact
¢dukcanuio xoJa 0O0pa30BATEIBLHOTO TMPOIECCa, PE3YNBTATOB TEKYIIEH © MPOMEKYTOUHON
YCIIEBAEMOCTH O0YYAFOIIMXCS M0 AUCIUILINHE.

6. YueOHO-MeTOoAuYeCcKOoe o0ecrnedeHrne caMOCTOATEIbHOI padoThl 00y4a0IMXCs
Jns  opraHuzalMM  CaMOCTOSITENBHOM  paboThl  oOydarommxcsi B «IJIEKTPOHHOU
obpaszoBatenpHOl  cpene  Kem['MK»  https://edu2020.kemgik.ru/course/view.php?id=4136
pasMeleHsl cleayromue y4eOHO-MeTOMUECKUEe MaTepUabl:
OpeanuzayuoHusie pecypchbl
e Temaruyeckuii IUIaH AUCHUILTUHBI ISl CTYJCHTOB OYHOM (POpMBI 00yueHUs
e Temarnyeckuil miaH AUCUUIUIMHBI AJIs CTYJAEHTOB 3a04HON (POPMBI O0yUEHHS
Yuebno-npoepammmusie pecypcoi
e Palouas nporpaMma JuCHUILTAHBI
Yuebno-meopemuueckue pecypcoi
e DJIEKTPOHHBIE PE3EHTALIMN KOHCIIEKTOB JIEKIIUIA
Yuebno-npakmuueckue pecypcol
e Omucanus 1a60PATOPHBIX PabOT
Vuebno-oubnuoepaghuueckue pecypcoi
e CnuCcoK JIUTEepaTyphl
DoHO oyeHOUHbIX cpedcms
e TecTbl 111 CAMOKOHTPOJIA
e Bompocsl K SK3aMeHy.

7. ®oHJ OLIEHOYHBIX CPEICTB

Bkiroyaer oueHOuYHbIE CpeACTBAa JUI TEKYIIErOo KOHTPOJIL YCIIEBaeMOCTH U JJs
MIPOMEXKYTOYHOM aTTECTAI[MUIIO UTOTaM OCBOSHHS MUCHUIUIMHEL. CTpyKTypa U coaepkanue (GoH/a
OLIEHOYHBIX CPEJICTB MPECTABICHBI B 3JIEKTPOHHOW MH(POPMAaLIMOHHO-00pa30BaTenbHOI cpere.

8. YueOHO-MeTOoAN4YecKOe H HH(POPpMALIHOHHOE 00ecTIeYeHH e IH CIMIIJIMHbI
8.1. Criucok JuTepaTyphbl
OcHoBHasi 1MTEpaTypa

1. benukoBa, W. II. IlpoexTHoe ympaBneHue : yueObHoe mnocobue / WM. II. benukoBa ;
CraBpomnonbCKuil roCyJapCTBEHHBIN arpapHelid yausepcureT. — CtaBponoas : AI'PYC, 2021. —
77 c. — Pexxum goctyna: URL: https://biblioclub.ru/index.php?page=book&id=700602 (nara
obpamenusi: 20.02.2024). — Tekct : 2IeKTPOHHBIN.

2. bemuxosa, U. I1. OcHOBBI ympaBieHus npoektamu : ydeOHoe mocodue / W. I1. benmkoga,
O. H. ®enncko ; CTaBponoabCKuii rOCYAapCTBEHHBIN arpapHblii yHUBEpCUTET. — CTaBpOIOJIb :
CraBpomnonbckuil rocynapcTBeHHbl arpapHblii yHuBepcurer (CtI'AY), 2020. — 112 c. —
Pexxum jmocryma:  URL:  https://biblioclub.ru/index.php?page=book&id=614085 (mara
obpamienusi: 20.02.2024). — TekcT : 3IEKTPOHHBIN

3. Kucenes, A. A. Ynpasienue npoektamu : yuyeOHuk : / A. A. KuceneB. — Mocksa : Jlupekt-
Menua, 2023. - 460 C. - Pexum JIOCTyTa: URL:
https://biblioclub.ru/index.php?page=book&id=697955 (mata oO6pamenus: 20.02.2024). —
TeKcT : 2IeKTPOHHBIN.

4. @omuues, A. H. Ynpasnenue npoektamu : yueOHuk / A. H. ®omuueB. — Mocksa : JlaimkoB u
K°, 2023. — 258 c. — Pexum JOCTyTIA: URL:
https://biblioclub.ru/index.php?page=book&id=696997 (nara oOpamenus: 20.02.2024). -
TeKcT : 2eKTPOHHBIN.
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JonoJsHuTeIbHAA JTUTEPATYypa

AnemuH, A.B. Ynpasnenue npoekramu : GyHIaMEHTAIBHBIA Kypce : yueOHuK / A. B. AnemnuH,
B. M. Aubmiun, K. A. barpatuonu [u ap.]. — Mocksa : WU3narensckuii 1omM Beicieil mkosib
9KOHOMHKH, 2022. - 800 C. - Pexum JIOCTyTa: 1o IMOJIHUCKE. —
URL.: https://biblioclub.ru/index.php?page=book&id=699578 (nata obopamenus: 20.02.2024). —
— TeKCT : AIeKTPOHHBIN.

benpunk, T. A. IlpoektHoe ympaBieHue : ydeOHO-MeTOAMuYecKoe mocobue : [16+] /
T. A. benbuuk ; KeMepoBckuil rocynapctBeHHbld yHUBEpcuTeT. — KemepoBo : KemepoBckuit
rocylapcTBeHHbli  yHuBepcuter, 2020. - 78 c¢. — Pexum  pocryma: @ —
URL.: https://biblioclub.ru/index.php?page=book&id=685081 (mara obpamenus: 20.02.2024). —
— TeKCT : ANEeKTPOHHBIN.

borpganoBa, P.M. OcHOBBI MpOEKTHOW NEATEILHOCTH : ydueOHoe mocobue / P. M. bornanoga,
B. 0. boes, M. IO. JlennicoB [u ap.]. PocroBckuil rocynapCTBEHHBIH 3KOHOMHYECKHI
yauBepcuteT (PUHX). — PoctoB-Ha-/lony : M3naTtenbcko-nonurpadguieckuii komruiekc PI'DY
(PUHX), 2022. - 680 c. —  Pexum  pocryna: o MTOJITHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=711217 (nata obpamenwus: 20.02.2024). —
— TeKCT : ANEeKTPOHHBIN.

Kpymuna, K. B. VYmopasnenue npoekrtamu : ydeOHoe mocobue : [16+] / K. B. KpymuHna,
C.T. IlonkoBHukoBa ; OMCKUH TrOCyZapCTBEHHBIM TEXHUYECKUIl yHHBepcuUTeT. — OMCK :
Owmckuii rocygapcTBeHHbIM TexHudeckuii ynuepcuteT (OmMITY), 2020. — 118 c. — Pexum
noctyna: — URL: https://biblioclub.ru/index.php?page=book&id=683233 (nara oOparieHus:
20.02.2024). — TeKCT : 2IEKTPOHHBIN.

8.2. Pecypchl HH()OPMALIMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTu « UHTEepHET»

e Caiit «Ynupasienue npoekramu» [caiir]. — URL: https://upravlenie-proektami.ru/. — Tekcr :
3IIEKTPOHHBIM.

e HayuHo-oOpa3oBarenbHbiii  nopran «EUP.RU»  (6ubnmoreka ympaBieHueckod U
KOHOMHUYECKOM uTeparypsl) [cait]. - URL: http://www.eup.ru/. — TekcT : 3J1eKTpOHHBII.

e Kypnan  «Cucrembl  ympaBieHuss — OusHec-mporieccamm»  [caiit]. —  URL:
http://journal.itmane.ru. — TekcT : 3JeKTPOHHBIA.

e Kypuan «3OnextpoHHble HHpOpMaIMOHHBIE cucTeMb» [caiit]. — URL: http://www.elins-
journal.ru. — Tekct : 21eKTPOHHBIIA.

e buOnuoTreka ympaBIEHYECKOW W OJKOHOMHYECKOW murepatypel [caiit]. — URL:
http://www.eup.ru/. — TekcT : 3IeKTPOHHBIH.

8.3. IlporpammHoe obecrieyenne 1 MHPOPMAMOHHBIE CIPABOYHbIE CHCTEMBI
omeparonHas cucrema Windows;
otucHsrit maket — Microsoft Office (MS Word, MS Excel, MS Power Point)
WurepHer-6paysep: Google Chrome, Internet Explorer, Opera, Mozilla Firefox, np.

- c60000HO pacnpocmpamsiemoe npocpammHoe obecneyerue:

CASE-cpencto StartUML

9. MaTepuajibHO-TEXHUYECKOE o0ecnevyeHne TUCUUIIMHBI
Hannuaue yuebHol mabopatopun, OCHAIIEHHOW MPOSKIIMOHHON M KOMITBIOTEPHOW TEXHUKOM,

WHTETrpUpOBaHHOM B IHTEpHET.

10. OcoOenHocTH peaindanuu JTMCHUIVIMHBI IJIT HHBAJIMAOB U JIUIl ¢ OrPAHUYCHHBIMH

BO3MOKHOCTSAIMM 310POBbSA

Jns oOecrieyenust o00pa3oBaHUsT MHBAIMIOB U OOydaloUUXCsl € OrpaHUYEHHBIMU

BO3MOXHOCTSAMHU 30POBbsA IPHUMCHIACTCSA HHJII/IBI/I)IY&HBHBIﬁ noaxoJ K OCBOCHHIO OUCIMIIINHBI,
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WH/IMBUyAJIbHBIC 33/1aHUS C YIETOM OCOOCHHOCTEH MX NMCUXO(PU3UUYECKOTO PA3BUTUS M COCTOSHUS
310pOBBSI.

IIpu cocraBneHMM HMHIUMBUAYAIbHOIO rpaduka OOy4deHUs MPEeryCMOTPEHbl pa3IUyHbIe
BapHaHTHl MPOBEJICHUS 3aHATUI: B 00pa30BaTENbHON OpraHuM3anuu (B aKaJeMHUYeCKOH rpymme u
WH/IMBUYAJIbHO), HA IOMY C MCIIOJIb30BAaHUEM JUCTAHIIMOHHBIX 00pa30BaTENIbHBIX TEXHOIOTUH.

Jna ocyliecTBiaeHUs HNPOLEAYp TEKYIIEro KOHTPOJIA YCIEBAEMOCTH M IIPOMEXKYTOYHOU
aTTeCTallid OOYYalOIUXCsS CO3JAI0TCS  (POHABI OIICHOYHBIX CPEJACTB, aJalTHPOBAHHBIC JUIS
WHBAJIUIOB M JIL C OrPAHUYECHHBIMU BO3MOXHOCTSMH 3I0POBbSl U IO3BOJISIIOLIME OLIEHUTH
JIOCTIDKEHHE HMMH 3alUIAaHUPOBAHHBIX B OCHOBHOM 00pa3oBaTeNbHOM IMporpamMme pe3ylbTaToB
o0y4eHHs U YpOBEHb C(POPMHUPOBAHHOCTH BCEX KOMIIETEHIMH, 3asBICHHBIX B 00pa30oBaTeIbHOMN
nporpamMe. C yyeToM HHIUMBUAYAIbHBIX NCUXO(MU3NOJOTMUYECKUX OCOOCHHOCTEH 00ydaroluxcs
YCTQHABJIMBAIOTCS CIEAYIOIIME aJalTHPOBAaHHBIE ()OPMBI TPOBEACHHS TEKYIIET0 KOHTPOJIS
YCIIEBAEMOCTH M IIPOMEXKYTOYHOM aTTeCTalUM: Ui JIML C HapylleHHEM 3pEHHUs 3aJaHusd
IPEUIAaraloTCsl ¢ YKPYMHEHHBIM IPU(TOM, IJIs JIUL] ¢ HAPYILIEHUEM ClIyXa — OLCHOYHbIE CPEACTBa
NPEJOCTABISAIOTCS B TMHUCBMEHHOH (opMe C BO3MOXKHOCTBIO 3aMEHBI YCTHOTO OTBeTa Ha
IUCbMEHHBIN, JJIS JIML[ C HapyLIEHWEM OIOPHO-ABUIaTeIbHOIO anmapara JBUraTelibHble (OpMbI
OLICHOYHBIX CPEJCTB 3aMEHSIOTCS Ha MUCHMEHHBIE/YCTHBIE C HCKIIOYCHHEM JIBUTaTeIbHOH
akTUBHOCTH. [Ipn HEOOXOAMMOCTH CTYAEHTY-UHBAIUY MPEAOCTABISETCA JOMOIHUTEILHOE BpeMs
JUIS BBINIOJIHEHUSA 3ajaHus. [Ipy BbINONHEHMM 3alaHU JUId BCEX TPYMI JUL C OrPaHUYCHHBIMU
BO3MOXXHOCTSIMU ~ 3/I0pOBbSl  JIOIIYCKA€TCs  INPUCYTCTBUE  WMHIUBUIYaJbHOTO  IOMOIIHMKA-
COIIPOBOKAAIOLIETO Uil OKa3aHUs TEXHUYECKOM MOMOIIM B O(GOPMIICHUH pe3yJbTaTOB IPOBEPKHU
c(OopMHPOBAHHOCTU KoMmreTeHIMH. Popma npoBeaeHHs TEKyIIeH U MPOMEKYTOUHOM aTTecTaluu
IVl CTYACHTOB-WHBAIMJOB YCTAHABJIMBACTCS C YYETOM WHAWBUIYAIBHBIX MCHXO()HU3HMUECKUX
ocoOeHHocTeH (YCTHO, MMCbMEHHO Ha Oymare, MMCbMEHHO Ha KOMITBIOTEpPE, B OpPME TECTUPOBAHUS
U T.IL.).

[Tonbop m pa3paboTka y4eOHBIX MATEPHAIOB OCYIIECTBIISICTCS C YY4€TOM TOTO, YTOOBI
IPEJOCTABIIATh ATOT MaTepUall B Pa3IMYHbIX (OpMax TaK, YTOObI MHBAJIM/IBI C HAPYLICHUSMH CIIyXa
nojiydanu HWH(OpManMio BH3yalbHO, C HAPYUICHWSMH 3peHus - aynuanpHo. OOyuarommecs
MHBINIBl M JIMIA C OrPaHUYEHHBIMM BO3MOXKHOCTSAMH 37I0pOBbs oOecreuyeHsl y4yeOHo-
METOAMYECKUMH pecypcamu B (popMax, aJanTUPOBAHHBIX K OrPAaHMYCHHSIM MX 370pPOBbs. Y4eOHO-
METOJIMYECKUE PECYpChl MO AMCLUMIIMHE «YIpaBI€HUE IIPOEKTaMU» pa3MEILIeHbl Ha caiiTe
«DJIEKTpOHHAs oOpazoBaTenbHast cpena KemI'IK»
https://edu2020.kemgik.ru/course/view.php?id=4136), koTopas UMeeT BEPCHIO IS CIA0OBUISIIHUX.

11. IlepeyeHb KIIOYEBBIX CJIOB

Agile HNHnexc 10X0IHOCTH
Kanban KoadduuneHt peHTabenbHOCTH HHBECTUIIUN
Lean Martpuna pacnpenenesus OTBETCTBEHHOCTH
Scrum Monenu
SMART -tienu JTUHAMHUYECKHE
SWOT-ananu3 CTaTHUYECKUE
BHyTpeHHSs HOpMa TOXOTHOCTH Merononoruu
Jnarpammsl 6a30BbIe
uepapxuu GpyHKuun rudkue
HcukaBbl KacKaJHast
I'anTa Meronsl
[Tapeto BHYTPEHHEH CTaBKH JJOXOAHOCTH
MIOTOKOB JTAHHBIX 3aTpar M BBITOJI,
JeSITeIbHOCTH 3aTpar ¥ pe3yabTaTUBHOCTH
MIEPEX0JI0B COCTOSTHUN ITpoexThl
COCTOSIHUH Cpok oKymaeMocTi
«CYHIHOCTb-CBS3b» O} PeKTUBHOCTD
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J1oX01 YMCThIN JUCKOHTUPOBAHHBIN colaJbHas
JKU3HEeHHEBIN UK SKOHOMHYECKAs
WaBectunuu
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