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1. IlepeyeHb OLleHNBAEMBbIX KOMIIETEHIIHIA:

YK-6 — CriocoOeH onpenessaTh U Peali30BbIBATh MPUOPUTETHI COOCTBEHHOW EATEILHOCTH U
CIIOCOOBI €€ COBEPILICHCTBOBAHMS HA OCHOBE CAMOOIEHKH.

IIK-3 — CrnocobeHn opraHu3oBath pabOTy M PYKOBOAWTH MPEANPUATHEM (TIOJpa3/ieicHUuEM),
OCYIIECTBIISIONUM MEINaKOMMYHHUKAITUOHHYIO IS TEITbHOCTD.

2. Kputepun u noka3arejiv OlleHUBAHUA KOMIIeTeH N
OO0yyaromuiics T0HKEH IEMOHCTPUPOBATH CICAYIOITUE PE3yabTaThl O0YUYCHHS 10 TUCITUTIIINHE:

3HaTh:

- CYIIIHOCTH JINYHOCTH ¥ MHAWBHUIYaTbHOCTH, CTPYKTYPY JUYHOCTH U JIBIKYIIUE CUIIBI €€ PA3BUTHS
(3D);

- TEOPUIO U TEXHOJOTUU MEHEKMeHTa (32);

- HOPMaTUBHOIIPABOBYIO JOKYMEHTAIIHMIO, perilaMeHTHPYIOIIYI0 Meauacpeny (33);

- 0COOGHHOCTH OpraHW3alliy TUIAHHUPOBAHMS, Y4€Ta M OTYETHOCTH, CTATUCTHYECKHE MMOKA3aTelu
nesiTenbHOCTH (34).

Ymers:

- BBICTpauMBaTh HMHIMBUAYAIBHYIO OOpa30BaTEIbHYIO TPACKTOPUIO Pa3BUTHS; aHAIU3UPOBATH
3¢ heKTUBHOCTD, TNIAHUPOBATH CBOIO PO(HECCHOHATEHOO0Pa30BaTEIbHYIO AeATENBHOCTH (Y 1);

- KPUTHYECKH OLEHUBATh I(PPEKTHBHOCTh HCIIOJIB30BaHUS BPEMEHHU M JPYIHX PECYPCOB IPH
pelIeHNH TTOCTABICHHBIX 3a/1a4, a TAKKE OTHOCUTEILHO MOJIyYeHHOT0 pe3ynbrara (V2);

- IPUMEHATH Pa3HOOOPA3HBIE CIIOCOOBI, MPUEMBI TEXHHUKH CaMOOOpPa30BaHMs U CAaMOBOCITHTAHUS Ha
OCHOBE IIPUHIIUIIOB 00pa30BaHusl B TeUeHHE Beel ku3Hu (Y3);

- IpUHUMATh 0OOOCHOBAHHBIC YIPABICHUECKUE PELICHHS MO TPEOI0JICHUIO IPOOJIEMHBIX CUTYyaIllui
(Y4);

- BECTH YYETHYIO JOKYMEHTAIIMI0 M PACCUMTHIBATH KOHTPOJBHBIE W HWTOTOBBIE MOKA3aTelH
nestensHocTH (Y5);

- OCYUIECTBIIATh CTaTUCTUYECKUH aHanu3 (Y6);

- MPUMEHSATH JEHCTBYIOIME OTEYECTBEHHBIE W MEXAYHApOIHBbIE HOPMATHUBHBIE JTOKYMEHTHI MPHU
pelieHny 3a1ad npodeccuoHanbHOM fesarenbHocTH (Y7);

- obecrieunBaTh APGEKTUBHYIO PabOTy ¢ MOTOKaMU WH(OPMALIUY [T IPUHSATHS OPTaHU3AIIMOHHBIX
U yIpaBlieHYeCKuX periennii (Y 8).

Baanern:

- HaBblkaMu  3(QeKkTHBHOro  IeNenojaraHus; MpHUeMaMH  OpraHHU3allud  COOCTBEHHOU
Mo3HaBaTeNbHON nearenbHocT (B1);

- MpUeMaMHu CaMOPETYJISILUK, PETYJIALUU TOBEJACHHUS B CIOXHBIX, CTPECCOBbIX cuTyauusx (B2);
- COBPEMEHHBIMH METOJaMU MEHEDKMEHTA Mpo(hecCHOHAIbHON AedTenbHoCcTH B Meauachepe (B3);

-METOJIaM1 CTaTUCTUYECKOTO aHaJIN3a JIeATeIbHOCTH B Meauarpoctpanctse (B4).

3. @DopMupyeMble KOMIIETEHIIUM B CTPYKTYpe y4eOHOI IMCUMILUIMHBI U CPeICTBA
UX OlleHUBAHMS
No [Inanupyemsle
/T Kon § pe3yJabTaThI Orerouoe
Pa3znenbl (TeMbl) AUCITUTUIMHBI OLIGHUBaeMoOl | 0O0ydeHus 1o R —
KOMITETCHIIMN | JUCITUTITMHE
(3YB)
Tema 1. Yrpasnenue nepcoHaaoMm 3L, .
V1, VY2, Y3, | TecTOBHIH
1 OpraHu3alii B  COBPEMEHHBIX YK-6 B1, B2, KOHTPOIID
YCIIOBUSIX.

32, 33, 34, [IpoBepka
I1K-3 Y4,VY5,Y6, | pe3ynbraToB
V7, V8, MPAKTUYECKHUX

2 Tema 2. Ilponecc miaHupoBaHUS
MepcoHalia B OpraHu3aluu




B3, B4 3aJIaHUi;
TECTOBBIN
KOHTPOJIb
3 2,333, | D
Tewma 3. [Ipouecc moxdopa V4,V5, V6, pesy
MPAKTUICCKHIX
nepconana. Co3anue KaapoBOro [1IK-3 V7, V8, ..
3aJaHuH;
pesepBa B3, B4 .
TECTOBBII
KOHTPOJIb
4 32, 33, 34,
Tema 4. OpueHnrarusi, V4,VY5,V6, | TecTOBBHIA
I1K-3
OIICHKa U 00yYeHHUE TIepCcoHaIa. V7, V8, KOHTPOJIb
B3, B4
5 32, 33, 34,
TeM;lB JféH?IEeHKa s exTuBHOCTH s V4, V5, V6, | tectonsi
i’[l;p COHATOM V7, V8, KOHTPOJIb
P B3, B4
4, OueHoYHBIE CPEICTBA MO JMCHUIJIMHE IS TeKYLIero KOHTPOJIs

4.1. IlpakTH4YecKHe 3aHITHSA

B xozme ocBoeHHsI yueOHOH TUCIMITIMHBI IPETYyCMOTPEHO 2 MPAKTUYESCKUX 3aHATHS

IIpakTuyeckoe 3ansaTue 1

3aganue 1. 3anoanuTte cxemy «CucremMa ynpapJieHHs EPCOHATOM

| Cucrema ynpasiieHHsI IEPCOHATIOM

) ¢ v &
e, R T Comuoior
.................................................... N4ECKOe u
MOJIUTHKA (coznanue (TIoBBIII (attecra (bopm | mcuxomoruuec
(oTHOIIEH | pe3epBa  KaJpoB, | CHHUE ous  KaJapos, Bl mpod. | Koe
ue K | mpodordop U T.A4.) | KBaJIu(pUKa | TECTUPOBAHU MIPOJBUXKEH | o0ecrieueHne
HaHATOMY 11, €, CTOPOHHSA us 1 p.) yIpaBICHUS
nepcoHay, oOyudeHue OIIEHKA u IEPCOHAJIOM
OCHOBHBIE BHE WU Ha | 1p.)
HaIpaBJICHUs pabouem
............ MecCTe U Tp.)
... paboTBhI)
4
................................ (corr.
MakeT, rapaHTuu, 3apIviara, o0ydeHue u
npod. MpoaBUKEHHE, YCIOBUS pabounx
MECT, KJIMMaT, HOPMBI 0€30MacHOCTH,
CaHUTapHbIe TpeOOBaHUS U JIp.)

3aganmne 2. YupexaeHHE BEIET NMOWCK KaHIUAATOB Ha BAaKaHTHYIO JIOJDKHOCTh. McTouHWKH
MOKPBITHS TOTPEOHOCTH B TIEpCOHANE: JUIsl MPETEHIeHTa A — areHTCTBO M0 HAliMy MepcoHana; s
npeteHaeHTa b — ciyx0a 3anaroctu (Oupska Tpyna); Ui mpeTeHaeHTa B — cBOOOJHBIA PHIHOK
Tpyna (oOpamienue Ha (uUpMy N0 COOCTBEHHOM WHHMIMATHBE); JUIs mpeTeHneHTa I — ydyeOHoe
3aBe/IeHHE COOTBETCTBYIOIIETO MpOoGuiIs. JJOroBOpHBIE OTHOMICHUS! OPTaHU3AMH paboTomATENs C
areHTCTBOM I10 HaiiMy olLeHuBaroTcs B 2,3 Thic. pyO., ¢ yueOHBIM 3aBeneHuem 1,8 Toic. pyo.
MapkeTHHTOBBIE MCCIIEIOBaHUS B 00JACTH MEpCOHANa MPOBEICHBI OpraHu3anuei-padoTomaTeneM
Ha cymMMy 1,9 ThIC. py0., U3 KOTOPBIX HA MOKMCK U Pa3pabOTKy JOKYMEHTAIMH 110 areHTCTBY HaiiMa




npuxogurcs 0,9 Teic. py0., o ciayx06e 3ansaToctu 0,6 ThIC. pyo., Mo yuebHOoMy 3aBenenuto 0,4 Thic.
py0. 3aTpatsl Ha IpoBeIeHHEe 0TOOpa TIepcoHasna (MMPOBEPOYHBIC UCTIBITAHKS U T.11.) COCTABWIIN JIJIS
areHTCTBa 10 HaiMy 8,5 ThIC. pyO., VI KaHAUAATOB U3 OCTAIBHBIX HCTOYHUKOB 6,2 ThIC. pyo0. (2,1;
2,1; 2 TBIC. py0. COOTBETCTBEHHO). 3aTpaThl MO HalMy cocTaBisaioT 0,4 ThIC. pyO. I BCeX MyTeH
MOKPBITUSL TIOTPEOHOCTH B TMepcoHane. B ciydae HaliMa KaHIUWIATOB Ha JODKHOCTh HX
JIOTIOJTHUTEIbHOE O0y4eHHe cocTaBUT: Jiisa npereHaenta A — 1 000 py6.; mis nperennenta b — 2
500 py6.; nns mperenaenta B — 3 000 py06.; ans nperenaenta I' — 4 000 pyoO.

Peanuzanusi mporpaMMbl BBEACHMSI KaHAMJIATOB B JODKHOCTH HOTPEOYET OT YUpexKICHUs-
paboToaTenss COOTBETCTBYIONIUX 3aTpat B pazmepe: A - 500 py6., b — 1 500 py6., B — 1 500 py6.,
I' - 2500 py6. Exxemecsunas ormata TpyJda IO JTOJDKHOCTH cocTaBuT 14,5 Teic. py6. Jlumwut
(UHAHCOBBIX CPEACTB, OTIYCKAEMBIX PYKOBOJCTBOM YUPEKIACHHS HA €IUHOBPEMEHHBIC 3aTPATHI 110
MOKWCKY M JalbHEHIIeMy HCIOJIb30BaHUIO MEpcoHala cocTaBisier 24 Thic. pyd. Ha OJHOTO
KaHIuAaTa.

3ananmue:
1) onpenenuTh cyMMapHble 3aTPaThl HA MOMCK M HCIOJIH30BAHME MEPCOHAJIA, TOCTPOUB
TabJanny:

Buns! 3atpar ATeHTCTBO bupxa | CBoO6OHBIN VYueOHoe
110 Haltmy Tpyaa PBIHOK 3aBeJIeHHe
nepcoHana Tpysa

1.JloroBopHbIe
OTHOIICHHUS

2.MapKeTHHTOBbIE
MCCIIe/IOBAHHS

3.ITpoBenenue orbopa
nepcoHaiza

4. Haiim nepcoHnana

5./lonomHuTEIEHOE
o0yueHue

6. BBenenue B 1OJDKHOCTD

7. Omnara Tpyaa

OO6mast cymma
€IMHOBPEMCHHBIX 3aTPaT

JIumMUT PUHAHCOBBIX
CPEICTB

2) cpaBHHUTe 3aTpaThl MO Ka)XKAOMY NYTH INOKPBLITHA MNOTPeOHOCTH B MeEpCOHaJe C
JMMHMTOM (PMHAHCOBBIX CPe/ICTB, BblleJisieMbIX Ha eIHMHOBPeMEHHbIe 3aTPaThl MO MOAOOPY
HCIOJIb30BAHMIO NepcoHana. Ha ocHOBaHMM cpaBHeHMs NPHMUTE pelleHHe O BKJIOYCHHHU
TOI'0 WJIM MHOT0 KAaHAWAATA JJisl Ja/IbHelero paccMoTpeHHusl.

3. JlajiTe XapaKTepUCTHKY HCTOYHHKOB IIPUBJICYCHHUS IIEPCOHAJIA

HUcrounuk IIpenmyuiecrsa Henocrarku

BuyTtpenHne ncrouHukn
IIPUBJICYCHUS TIEPCOHAA

BHeniHne HCTOYHUKU
IIPUBJICYCHUA TIICPCOHAIA

Kpumepuu oyenueanus:

- paboTa BHIMOTHEHA B TTOJIHOM 00BEME, TaHbI TPABUIILHEIC, Pa3BEPHYTHIE BBIBOIBI 110
MPEJICTABICHHBIM 3aJaHHSIM - 5 0aJIOB;

- paboTa BBIMOJIHEHA B TIOJHOM O0BEME, JaHbl HETOYHBIC BBIBOJIBI Ha MOCTaBJICHHBIC
3amaHus - 4 6amna;



- paboTa BBITIOJIHEHA B IMIOJIHOM 00bEME, JaHbl HETOUHBIC HA MIOCTABJICHHBIC 3aaHUS -
3 Oamna;

- paboTa BBIITOJIHCHA HE B ITOJTHOM 00BbeMe, IaHbl HENMPABHIILHBIC OTBETHI HA 3a/TaHHUS -
2 Gamna;

- paboTa BBINIOJIHEHA HE B MOJHOM O0OBeMe, IaHbl HE TOYHBIC, HEMPABHIbHBIC OTBETHI
Ha 3amaHud - 1 0am;

— pabota He BeInoaHEeHA - 0 6ayoB.

4.2. 3ajanus B TecTOBOI opme

Tect Ne 1 k TeMe «YnpaBJieHHe MEPCOHATIOM OPraHU3AIMU B COBPEMEHHbBIX YCJI0OBHIX»
VYKaXuTe NpaBUWIbHBINA OTBET.

1.1. [lepconanom npeanpuaTis IpU3HAIOTCS:

a) Bce paOOTHHKH, 3aHATHIC HA ATOM MPEANIPHUITUY;

0) paOOTHHKHY arapaTa yrpaBJIeHHUS,

B) TOJIbKO OCHOBHbIE PAOOTHUKH;

T') TOJILKO BCIIOMOTaTellbHbIe paOOTHUK;

1) BCE KaTeropuu pabOTHUKOB, 3aHATHIX HA 3TOM MPEANPUATUH, KPOME paOOTHUKOB
amnmapara yrnpaBJIeHHs.

1.2. JucuumuinHa «YpaBieHHEe IEPCOHATIOM» U3YYAET:

a) 3aKOHOMEPHOCTH TICHX0AaHAN3a;

0) IMCUXOJIOTHIO U COIIMOJIOTUIO TPY/A;

B) GOopMUPOBaHKE U HCIIOIb30BAHHE YEIOBEUECKUX PECYPCOB OPraHU3aIUH;

T') IPOU3BO/ICTBEHHBIE OTHOIICHUS;

1) TIPOU3BOAUTEIHHBIC CHIIBI.

1.3. 3HaHus, HABBIKK, YMEHHUS U OIBIT pAOOTHUKOB, UCIIOJIb3YEMBbIE JUUISl BBITYCKA IPOAYKIIUH
WIN OKa3aHMs yCayr, — 3TO:

a) TaJaHT;

0) obpa3oBaHue;

B) npodeccus;

I') 4YeJIOBEYECKHM KanuTai;

1) pabodast cua.

1.4. Crenenp u BUJ NpodecCuOHaIbHOM MOATOTOBIEHHOCTH Pa0OTHUKA, HAJTMYUE Y HETO
3HAaHUH, YMEHUH W HAaBBIKOB, HEOOXOIMMBIX ISl BBIITOJIHEHHSI UM OIPEesIeHHON paboThl, — 3TO:
a) mpodeccus;

0) MOTHBAIIHS;

B) KBaJTM(UKALUS;

r) cyOopauHaIus;

1) 0OpazoBaHue.

1.5. Knaccugukanuio nepconania rno mnoiy, BO3pacTy, ypoBHIO 00pa3oBaHus,
00pa30BaTeIbHOMY YPOBHIO M CTaXy paOOThI 10o/Ipa3yMeBaeT CTPYKTypa IepcoHana:

a) ImTaTHasi;

0) mpodeccronanpHasi;

B) COIMAJIbHAS;

I') OpraHu3aluoOHHas;

1) KJ1accoBasl.

1.6. CtpyKTypa, XapakTepu3yrolas pacnpeaeaeHle NOJTHOMOYHM U OTBETCTBEHHOCTH
COTPY/AHUKOB:

a) ImTaTHas;

0) GyHKIMOHATBHAS;

B) COIMAJIbHAS;

T') IPOM3BOICTBEHHO-TEXHOJIOTUYECKAS;

1) BO3pacTHasl.

1.7. I1oBblIeHHOE BHUMAHUE K PAIlHOHAIN3AIIUH TPYAOBBIX IPOLIECCOB U HEJJOCTATOYHOE
BHHUMaHUE K COLIMaJIbHBIM OTHOIICHUSM B IIPOU3BOJICTBE U K UeIOBEYECKOMY (haKTOpy
XapaKTEPHO JUIS:



a) KJIaCCUYECKOM IIKOJIbI;

0) HEOKJIACCUUECKOMU TITKOJIBI;

B) MOBEJICHYCCKOM IIKOJIBI;

') OUXEBHOPUCTCKOM IITKOJIBI;

1) KOHIEMIMN YeJIOBEUECKOro Kanurasa.

1.8. Konnenus 4yenoBedecKuX OTHOIICHHUH B YIIpaBIeHUH Oblia pa3paboTaHa:
a) B Hauyasie XX B.;

6) 1920-e rr.;

B) 1930-e rr.;

r) KoHIle XX B.;

1) XIX B.

1.9. OcHOBHOI1 (MTOCTOSTHHBII) cOCTaB PaOOTHUKOB OPraHU3AIMHA — 3TO:

a) mepcoHal OpraHu3alluy;

0) aIMUHHCTpALIAS OPTaHU3AIUY;

B) PYKOBOJICTBO OpPraHU3allNN;

T') pe3epB OpraHu3allly;

1) KaJipbl OpraHu3aluu.

1.10. 'maBHas 11e51b U3Y4YEHUS Kypca «YTpaBlIeHUE IEPCOHATIOM):

a) U3y4YEeHHE BOIIPOCOB HAYYHON OpraHU3aluu TPy/a;

0) U3y4yeHue 1eIeHaNpPaBICHHOI0 BO3ICHCTBIS aIMUHUCTPALIMU Ha TIEPCOHAT JIJIs
obecrieyeHns d3pGEeKTUBHOTO (PYHKIIMOHUPOBAHUS MPEANIPUATHS (OpPTraHU3aLUHN) U
YIIOBJIETBOPEHUS MOTpeOHOCTEN PaOOTHUKOB;

B) GOpMUPOBAHNE CUCTEMBI 3HAHUH B 00JIACTH YIKOHOMUKH TPYAQ;

T') U3yYEHHE COIMOJIOTUHU TPYIOBOM NESATEIbHOCTH;

1) hopMHupoBaHUE CHCTEMBI B3TJISI0B HA TICUXOJIOTHIO ¥ (PH3UOJIOTHIO YEIIOBEKA.

OTBeTHI
11-n,12-8,13-1,14-8,1.5-8,16-1,1.7—-a. 1.8 —B,1.9—-1,1.10-0

Tecr Ne 2, k Teme 2 «IIponecc NJIAaHMPOBAHMS MEPCOHAJIA B OPTraHU3alMID)

YKaxuTte npaBuiIbHbINA OTBET:

1. Paznenenue Tpyna, HeOTACIUMOE OT MPodeccru, CrieluaaInu3aiui padOTHHKOB,
KOTOPBIE SIBJIIFOTCS] TOCTOSSHHBIMU YYaCTHUKAMHU BCEX TPYJOBBIX MTPOLIECCOB
OpraHu3aIil. MPUHATO HA3BIBATH:

a) OOITIIECTBEHHBIM;

0) YacCTHBIM;

B) €AMHUYHBIM;

T) MpodeccruoHaIbHbIM;

(GYHKIIMOHATBHBIM.

2. B 1920-1930-¢ roap! B AHTIIUYU CHICIIHATUCTOB, 3aHUMAIONITUXCS KaJIPOBBIMHU
BOIIPOCAMM, HA3bIBAJIH:

a) MEHeDKepaMu 110 TIEpCOHAy,

0) crieruaiucTaMu 1o yIPaBICHUIO YeT0BEYECKUMHU PECYPCaMu;

B) OOIIIECTBEHHBIMH CEKPETapsSIMH;

') TOKyMEHTOBEIAMH;

1) CEKpEeTapsIMH TI0 0J1aronoIyquro.

3. CoBOKYMHOCTH (PYHKIIMOHATHHBIX MOACUCTEM, IPU3BAHHBIX YIIPABISAThH
MEPCOHAIOM B paMKax M30paHHOI KaJpoBOW MOJUTHKHU, HA3bIBAIOT:

a) coyk0a ynpaBlieHUs IEPCOHAIIOM;

0) OTIeNT MapKETHHTA,

B) (MHAHCOBO-2KOHOMHUYECKHH OT/IEI;

') aIMUHHUCTPAIINS;

1) OTZEJ PEKJIAMBI.

4. Cpenvi ”HHOBAITMOHHBIX (YHKITUN CITY)KOBI YIIpaBICHUS IEPCOHATIOM BBIICIISIOT

byHKuun:



a) BOCIIUTATEIIbHYIO;

0) aIMUHHUCTPATUBHYIO;

B) IPaBOBOTO U MH(POPMALIMOHHOTO 0OECTICUeHUS;

I') IPOBE/IEHUE UCCIIE0OBAaHUS B 00JaCTH CTUMYJIUPOBAHMS;

J1) KOHTPOJIb 32 YUCIEHHOCTBIO [IEPCOHAIA.

5. @yHKIMM CITyXO0BbI yIIpaBJIEHUs IEPCOHAIOM BBIMOIHAET OJUH CHELUAINUCT NPU
YCIIOBHH, YTO OH pabOTaeT Ha MPEANPHUITHH:

a) TOProBOM;

0) «MoJIOIOMY;

B) MaJjioM;

') CpeIHEM;

1) IPOMBILJICHHOM.

6. JlocT>keHrEe MUHUMAJIbHBIX HEOOXOIMMBIX 3aTPAT HA IIOCTPOEHUE U COAECpKAHUE
OpraHU3alMOHHON CTPYKTYPhI YIIPaBJIECHUS XapaKTepU3yeT NPUHIIUIL:

a) riOKOCTH;

0) crienuaIn3aIuu;

B) €IMHCTBA IIPaB U OTBETCTBEHHOCTH;

I') pa3rpaHUyeHus OJTHOMOYMA;

1) 9)KOHOMHYHOCTH,

7. OHUM U3 3TanoB GOPMHUPOBAHUS OPTaHU3ALMOHHON CTPYKTYpPBI CIIYKOBbI
yIpaBJeHUs IEPCOHATIOM HE SIBJISIETCSI:

a) CTPYKTYpPHUPOBAHUE 11€JIei CUCTEMBI YIIPaBJIEHUS IEPCOHAIIOM;

0) ompeenieHre MpaB U OTBETCTBEHHOCTH TOJICUCTEM;

B) IIOCTPOEHHUE KOH(UTYpaLIUN OPraHU3alluOHHON CTPYKTYPBI;

r) 1oa00p He0OX0MMOr0 MEPCOHANA;

1) YCTAaHOBJICHHE CBS3€H MEXAY MOJACUCTEMAMU OPIaHU3alMOHHON CTPYKTYPHI.

8. Haubomnee mpocthie (OpMBI CBSI3U CYIIECTBYIOT MEXTY CYyOBEKTOM U 0OBEKTOM
yIIpaBJIEHUS, BO IJ1aBe KaXKA0T'0 MOApa3AeIeHHs CTOUT OAUH PYKOBOAMTENb, @ KaXKIbIN
COTPYJIHUK OT/ieJIa MOAUYMNHSAETCS TOJIBKO YKa3aHHOMY PYKOBOJUTEIIO B
OpraHU3aLMOHHON CTPYKTYpE:

a) 2JIEeMEHTApPHOM;

0) TUHEWHO;

B) (YHKIIMOHAJIBHOM;

I') KOMOMHUPOBAHHOI;

1) IPOJTyKTOBOM.

9. AHanu3upyer U peryaupyer KOHQJIUKTHI B OpraHu3alluy, yIIpaBseT UM,
OCYIIECTBIISIET COLMATBHO-TICUXO0JIOTMUECKYIO JUATHOCTUKY OTJEIN:

a) Haiima u y4éra nepcoHana;

0) TPYAOBBIX U COLIMATILHBIX OTHOILIEHUH;

B) 00y4eHUS U pa3BUTHS,

T') CTUMYJIMPOBAHUS U OIJIATHI TPYAA;

) TUTAaHUPOBAHUS X MapKETHHTa IepCcoHaIa.

10. TIpeumyiiecTBOM Kakoro BUAA CTPYKTYPbI CIY:KOBI yIIpaBiIeHUS EPCOHATIOM
ABIIsIETCSA OMU30CTh KO BCeM cpepam pyKOBOJICTBA OpraHU3alUU

a) MOAYMHEHHOCTD CITYKObI YIIPaBIIEHUS IEPCOHAIIOM PYKOBOJIUTEINIO 110
a/IMUHUCTPUPOBAHHUIO;

0) MOAYMHEHHOCTH CIIYKOBI yIpaBJIeHUS IEPCOHAIOM B KauecTBe MITaOHOro opraHa 0e3
OTIpeIeNIeHNs CTaTyca B CUCTEME YIIPaBJICHUS;

B) MOJUMHEHHOCTbH CIY>KOBbI yIIpaBIeHHsI IEPCOHAJIOM B KaUueCTBE IITA0OHOIO OpraHa BbICIIEMY
PYKOBOJICTBY C OIIPEIEIECHUEM CTATYCA;

I') HOJYUHEHHOCTH CIYObI yIIpaBJIeHUs IEPCOHAIIOM BBICILIEMY PYKOBOJCTBY;

1) TOTYMHEHHOCTH CTYKOBI yIpaBJIeHUs TIEPCOHAIIOM HE OIpe/eieHa.

OTBeThI
l-n,2-1,3-a,4-1,5-B,6-10,7-1,8-0,9-06.10-0



Tect Ne 3 k Teme 3. «IIponecc noadopa nepconana. Cozganue KagpoBoro peseppa»

YKaXuTe NpaBUIbHBIA OTBET:

1. OgHUM U3 METO/OB ONpeAeSICHUs] YUCTCHHOCTH COTPYAHUKOB CITY>KOBI yIpaBIeHUS
NIEPCOHAJIOM SIBJISIETCS pacueT:

a) peHTa0eIbHOCTH;

0) TPyAOEMKOCTH;

B) (hoHJa OIIATHI TPY/A,

') TOBApOOOOPOTA;

1) YUCTON TTPUOBLIH.

2. JIOKyMEeHT, OpeACIISIOINN JOJKHOCTHBIE 003aHHOCTH, OCHOBHBIE TPEOOBAHUS U
3HAHUSA CHEIUAINCTA, Ha3bIBACTCA:

a) TpynoBoii koaekc P®;

6) Koncturynust PO;

B) ['paxxganckuii konekc PD;

r) KBanudukanuoHHbli cripaBOYHUK JOKHOCTEH pyKOBOIUTENEH, CIIEIMATUCTOB U APYTUX
CITy’KaIlINX;

1) [IpaBuia BHYTpEHHETO TPYAOBOIO PAaCIOpsIIKa.

3. ®opMupyeT U BeleT JUYHbIE Jefia pabOTHUKOB, BHOCHT B HUX U3MEHEHUS,
CBSI3aHHBIE C TPYJOBOH AESITENHbHOCTHIO:

a) HayaJIbHUK OT/eJa KaJpoB;

0) MeHeKep 10 MepcoHay;

B) MHCIIEKTOP 110 KaJpaM;

') HHXXEHEP MO MOATOTOBKE Ka/IPOB;

1) CIICIIUAIUCT T10 KaJipam.

4. OnuH U3 KpUTEpUEB OLIEHKU MH(OpMAIINH, KOTOPBI OCHOBAH HA TOM, YTO
uH(popMalus J0HKHA OBITh IPECTaBIeHa B yI00HOM /711 00pabOTKe BHUJIE, HA3bIBAECTCS:
a) aKTYaJIbHOCTb;

0) TOCTOBEPHOCTB;

B) IOCTYITHOCTb;

T') aJIpECHOCTB;

1) IOJTHOTA.

5. ABTOMaTH3MpPOBAHHYIO CUCTEMY YIPABJICHHUS TIEPCOHATIOM SKOHOMUYHEE BCETO
CO3/1aBaTh B OpraHU3alluu:

a) MaJIou;

0) cpenHei;

B) KPYITHOM OpraHu3aluy;

T') TOCYIapCTBEHHOM OpraHU3aIuy;

1) KOMMEpYECKOI OpraHu3aIyy.

6. ConepaHue KOJJIEKTUBHOTO JIOTOBOPA CTOPOHBI OINPEIEIISIOT:

a) CaMOCTOSITEIILHO;

0) IIpH y4acTUU TOCPETHHUKOB;

B) C y4E€TOM MHEHUS TOCYIapCTBEHHOTO OpPTaHa 110 TPYY;

I') IO PELICHNUIO apOUTPAXKHOTO CY1a;

1) TI0 pelIeHHIO MpeCcTaBUTeNe paboTomaTens.

7. TpynoBble OTHOIIEHUS] BOSHUKAIOT MEXKIY paOOTHHUKOM U paboToareneM Ha
OCHOBAHUHU:

a) rpaXJJaHCKO-TIPaBOBOTO JIOTOBOPA;

0) KOJJIEKTUBHOI'O JOTOBOPA;

B) TPYZOBOTO JIOTOBOPA;

') JOTOBOpa BO3ME3THOTO OKa3aHUSI YCIIYT;

1) 10roBopa noJpsjaa.

8. CylIecTBEHHBIM YCIIOBUEM TPYIOBOTO JIOTOBOPA HE SIBISIETCS YCIIOBUE:

a) 0 Jare Haydasa paboThI,

0) HepasTIalIeHUH OXpaHsIeMOi 3aKOHOM TalHBI;

B) YCJIOBHSIX OILUIATHI TPYAQ;



I') MecTe paboThI;

1) 00s13aTEIIPHOM COITMATIbHOM CTPaxOBaHUH.

9. 3axroueHue TPYLOBOTO 10IOBOPA HA YCIOBUSIX COBMECTUTEILCTBA:
a) 00s13aTeIIbHO;

0) XKeJaTeNnbHO;

B) 3aIpeIieHo;

I') HE JKEJIaTeIIbHO;

1) HaKa3yeMmo.

10. IIpaBuna BHYTpEHHETO TPYJOBOIO paclopsiika yTBEPKIAOTCS:
a) C y4eTOM MHEHHUSI MIPEIICTABUTEIBHOTO OpraHa pabOTHUKOB;

0) caMOCTOSITEIEHO paboToAaTeNEM;

B) KOJUICKTUBOM PaOOTHHKOB;

) Ipo(COI03HOI OpraHu3anuei;

1) CIIy>k00H yIpaBJICHHS TIEPCOHATIOM.

OTBeTBI
1-6,2-r,3-B8,4-B,5-B,6—2a,7—-B,8-0,9—a.10—a.

Tect Ne 4 k Teme 4 «OpueHTanus, OLlEHKA U 00y4YeHHEe NePCOHATIA

YKaxuTe NpaBUIbHbIA OTBET:

1. [TpyunHOM CONPOTUBIEHUS K 00YYEHHIO CO CTOPOHBI pAOOTHUKOB MOKET CTATh:

a) HeJloBepue K PyKOBOJCTBY, CTapasi CUCTEMa LIEHHOCTEH U IPUOPHUTETOB, ONIpeIeNIIoNas
MOBEJICHHE PA0OOTHUKOB, CTPaX MEpe HOBBIM.

0) HU3Kas oIjiaTa Tpyza;

B) 1aJIbHOCTb IIPOXKUBAHUS OT MECTa 00Y4EHUS,;

') He oOecrnieueHre GOPMEHHOU OCHKIOM;

1) TIJIOXUE YCIOBUA TpyAa.

2. Ilo muenuto A.S. Kubanosa, o6yueHue nepcoHaina — 370 LeJIeHaPaBICHHO
OpraHN30BaHHBIN, TUTAHOMEPHO M CUCTEMATHUECKH OCYIIECTBIISIEMBI MPOIecc:

a) OBJIQJICHUS 3HAHUSMM, YMEHUSIMH, HaBbIKAMHU M ClI0COOaMH OOLIEHHS O] PyKOBOICTBOM
OTIBITHBIX TPeno/aBaresieli, HACTABHUKOB, CIICIIMATTMCTOB, PYKOBOJUTEICH U T.I1.;

0) Tpyna;

B) OTJIbIXA;

r) o0yueHHst HOBOH npodeccuu;

1) U3YYEHUs TEOPUH U TIPAKTUKH.

3. IlnaHOMepHOE U OPraHU30BaHHOE 00YyUYEHHE U BBITYCK KBATU(UIIMPOBAHHBIX KaIpPOB
JUTSL BCEX 00J1acTel YeoBeUECKON ACSITETHbHOCTH, BIACIOIINX COBOKYITHOCTBIO
CHelMalbHbIX 3HAaHUH, YMEHH, HAaBBIKOB M CII0OCOOaMU OOIIEHMSI, — 3TO:

a) MOATOTOBKA,

0) CTaXXKUPOBKA,;

B) MEPENOAr0TOBKA;

T') MOBBIIIIEHUE KBATH(PUKAIUY;

1) TUCTAHIITMOHHOE O0YUYCHHE.

4. Mexy KakuMU CyObeKTaMHi OOBIYHO 3aKJII0YAETCsl YYeHUYECKHUI T0OTOBOP:

a) yueOHOe 3aBe/ieHHe — paboTOIaTENb;

0) paboTonaTens — pabOTHHK;

B) MpernoiaBareib — pabOTHHUK;

') pabOTHUK — paOOTHUK;

1) yaeOHOe 3aBefieHue — paboToaTeh — paOOTHHUK.

5. IlepenoaroroBka KaapoB OCYILIECTBISAETCA:

a) 1y1st 00y4deHust pabOTHUKOB HOBBIM METOaM pabOoThI;

0) moy4eHus: 3HaHUH U HABBIKOB B CBSA3M C OCBOCHHEM paOOTHHKOM HOBOM Mpodeccuu;
B) TIOBBIIICHUSI YPOBHS 3HAHHK paOOTHUKOB B YK€ OCBOSHHOM 00J1acTH;

I') HOBBIIIEHUS YPOBHS 3apaO0THOM TJIAThI;

) yIy4IlIEHUs IICUXO0JIOTNYECKOTr0 KIIMMaTa B KOJJICKTHBE.

6. Te3uc — oOyueHHe KaJpoB C LENbI0 YCOBEPLUICHCTBOBAHUS 3HaHUI, YMEHUH, HABBIKOB



U CTIOCOOOB OOIIEHUS B CBS3H C POCTOM TpeOOBaHUMN K MPO(ECCUU UITH MOBBIIIIEHUEM B
JIOJDKHOCTH — OTIPEIETIsIeT:

a) MOJIFOTOBKY;

0) MmepenoAroToBKY;

B) MOBBILICHNE KBATH(PHUKALINY;

') CTAKUPOBKY;

1) IUCTAHIIMIOHHOE 00YUYECHHE.

7. TpeHUHTH — 3TO Takoe 00y4YeHHUEe, B KOTOPOM:

a) MpenoJarTcs 00BEMHBIC TEOPETHUECKHUE OJIOKH MaTepuaa,

0) TeopeTnyecKas ¥ MpaKTHYECKasl 4acTu cOalaHCHPOBAHBI,

B) MPaKTHUECKUE YAaCTU MaTepHaja cOalaHCUPOBAHBI,

T') IpernoaaéTcs TOJIBKO O/IHA MTPAKTUKA;

1) TEOpeTUYecKre OJIOKH MaTepralla MUHUMHU3UPOBAaHbl 1 OCHOBHOE BHUMAHUE YIENsACTCS
NPaKTHYECKOH 0TpabOTKEe 3HAHUI U HABBIKOB.

8. K meTonam o0yueHus Ha pabodyeM MecTe He OTHOCUTCS:

a) HACTaBHUYECTBO;

0) poTarus KaJapos;

B) CTQ)XMPOBKa;

T') IPOM3BOJICTBEHHBI HHCTPYKTAK;

1) 1€TIOBBIE UTPBI

9. IloBepeH4YeCKOE MOACTUPOBAHHUE — ITO:

a) U3y4eHUE TEOPUU OPTaHU3AIIMOHHOTO TIOBE/ICHHS;

0) co3aHue CUTyaIlH, B KOTOPOH YUEHHK JOJDKEH MPOAEMOHCTPUPOBATH MOJEIH CBOETO
HIOBE/ICHYS,;

B) MepEeMEIICHNE COTPYIHUKA Ha APYTYIO JODKHOCTD B IIETISX MOTYYCHUSI HOBBIX HABBIKOB;
T') U3y4eHHUE NCUXO0JI0TNYEeCKOro KIIMMaTa B OpraHnu3aluu;

1) aHAJIU3 y4eOHOTo MpUMepa, KOTaa 00yJaroIuecst UrparoT MPeAJIoKEHHBIE UM POJIU B
CUTYallU{ U 3aTeM pa30uparoT NPUHATHIE MU CAMUMH YIPaBICHUECKUE PEILICHHS.

10. ITpaBuIBHBIN TOPSAIOK ATATIOB MOCTPOCHUS TIpoliecca 00yUeHNS:

a) orpeieneHne NoTpeOHOCTH B 00yYeHHUH — pa3paboTKa y4eOHbIX IJIaHOB — 00OCHOBAHUE U
OIIEHKA IJITaHa OOYYEHHS — pa3padoTKa yueOHBIX MIPOrpaMM — pacIipeiesieHHe PeCypcoB,
3aTpaynBaeMbIX Ha 00ydeHUe — KOHTPOJIb 32 00y4eHHEeM — COOCTBEHHO 00y4YeHHUE;

0) pa3paboTka yueOHBIX IIJIAHOB — OMpeIeNIeHUEe MOTPEOHOCTH B 00YUSHUH — 0OOCHOBAHHE U
OLIEHKa I1aHa 00yueHus — pa3paboTka yueOHbIX IPOTrpaMM — pacIipeieieHue pecypcoB,
3aTpauMBaeMbIX Ha 00yuyeHne — COOCTBEHHO 00yUYeHHe — KOHTPOJIb 32 00y4EHUEM;

B) onpeziesieHre NOTpeOHOCTH B 00yUeHHH — paclpe/ieieHue pecypcoB, 3aTpaunBacMbIX Ha
o0OyudeHne — coOOCTBEHHO 00yUYeHHe — KOHTPOJIb 32 00y4EeHHUEM;

B) onpeziesieHre NOTpeOHOCTH B 00yUeHHH — paclpe/ielieHue pecypcoB, 3aTpaunBacMbIX Ha
00ydeHue — pa3paboTKa yueOHBIX TIJIAHOB — 0OOCHOBAHKE M OIEHKA IJIaHa 00yJIeHUS —
pa3paboTka y4eOHBIX MPOrpaMM — KOHTPOJIb 32 00yuyeHHEM — COOCTBEHHO 00YYEHUE;

I')— paclpeieJIeHle PECypCcoB, 3aTpaulBaeMbIX Ha o0yueHune — pa3paboTka yuyeOHbIX MJIaHOB —
000CHOBaHME U OIIEHKA [1aHa 00Y4YeHHUs — pa3paboTKa y4eOHBIX TPOrpaMM — COOCTBEHHO
00y4YeHue — KOHTPOJIb 32 OOYUICHHEM;

1) oTpeieieHne MOTPeOHOCTH B 00y4eHHHU — pa3paboTKa YUeOHBIX TporpamMm — pa3zpaboTka
yueOHBIX TUIaHOB — paclpe/iesieHe PeCypcoB, 3aTpauuBaeMbIX Ha 00ydyeHne — COOCTBEHHO
00y4yeHHEe — KOHTPOJIb 32 00yUYEeHHUEM.

OTBeTBI
l-a,2-a,3-a,4-06,5-06,6-8,7—2a,8-1,9-6,10-r

Tect Ne 5 k Teme 5 «OneHka 3¢ peKTUHBHOCTH yNIPpaBJIeHUsI NEPCOHATIOM

VYkaxurte npaBuIbHbIA OTBET:

1. OxoHOMU4YecKast 3PPEKTUBHOCTD ONPEAEISIECTCS KakK:
a) yIy4dlIeHHE YCIOBHUH JIeATEIFHOCTH epCOHANa;

0) COOTHOILIEHUE PE3yIHTATOB U 3aTPAT;



B) yBeJIMYEHUE 00bEMA peasin3allii TOBApOB U yCIIYT;

T') BHEAPECHUE WHHOBAIIH;

1) yBeITMYEHUE PAcX0/I0B Ha MIEPCOHAIT;

2. OTHoO1IEHHE CTOUMOCTH 00beMa pean30BaHHbIX TOBAPOB (TOBApOOOOPOTA) K
CPEIHECITUCOYHON YUCIEHHOCTH pa0OTHUKOB TOPIOBOTO MPEINPHUITUS 32 ONPEAeIEHHBIN
NEepUOJ] BPEMEHU XapaKTepHU3yeT:

a) peHTabeTHbHOCTh TOPrOBOM (YUPMBI;

0) Ka4eCTBO TPY/IOBBIX PECYPCOB;

B) 3aHATOCTb TPYIIOBBIX PECYPCOB;

r) 6J1ar0COCTOSIHUE HACEJICHNUS;

1) TPOU3BOIUTENILHOCTD TPYA;

3. 3arpatbl Ha 00y4YeHHE U Pa3BUTHE IEPCOHANA — ATO:

a) MpsIMBIE PACXO/IbI;

0) OCHOBHBIE PaCXO/Ibl;

B) c€0E€CTOMMOCTH MPOAYKIIUH;

T') U3JEP>KKH OOpaICHHMS;

1) TOTIOJTHUTEIbHBIE PaCXO0/Ibl;

4. ITpu xnaccuduxanuu GaxTopoB, BIUSIONUX HA IKOHOMUYECKYIO () (PEKTUBHOCTD, IO UX
COJICPKAHUIO HE BBIACIISIOTCS:

a) Hay4HO-TeXHUYECKHe (pakTophl;

0) sxoHOMHYECKHE (DaKTOPBI;

B) ()aKTOpbI KOCBEHHOT'O BO3/ICHCTBHS;

r) ¢pusnonornveckue GaxTopsl;

1) OpraHu3alMOHHBIE (PaKTOPHI;

5. OOmmii KpUTEpHiA PKOHOMHUYECKON IPPEKTHBHOCTH — ITO:

a) MUHUMM3AIIHS 3aTpaT )KUBOTO TPYAA;

0) ocylecTBIEHHE MUCCUH OpraHU3alliy IPpY MUHUMAJIbHBIX 3aTpaTax;

B) 9KOHOMUS MaTe€pUasoB;

') YCKOpeHue 000paunBaeMOCTH O0OPOTHBIX CPECTB;

) COKpaIlleHHUEe CPOKOB OKYITaeMOCTH KallUTaJIOBJIOKEHUI;

6. K conmansHbIM pacxoiaM He OTHOCSTCSI:

a) 3aTpaThl HAa MPEMUPOBAHNE PAOOTHHUKOB;

0) KOMITEHCAaI1s pacX0/JI0B Ha TPAHCIIOPT;

B) OIUIaTa MEAMLMHCKUX U 03I0POBUTENIBHBIX YCIIYT;

T') KOMIICHCAIIHSI PACX0/I0B HA MIUTAHHE;

1) OIlJIaTa CHeLoAeXk/Ibl;

7. dyst pacy€Tra ro0BOT0 YKOHOMHYECKOTO (P (eKTa OT yIydIICHUs] OpTaHU3aIluU TPYyIa
nepcoHana He TpeOyloTcs JaHHBIE:

a) 0 ce0ECTOMMOCTH MPOAYKIHH (YCIIYT) 10 ¥ TIOCIIE TTPOBEACHUS MEPOIIPUATHN 10 YITyUIIEHUTO
OpraHu3aIiy Tpy/a MepcoHana;

0) 0 ro10BOM 00bEME BhINyCKa MPOAYKIUH (paboT) rmociie NpoBEAEHHS 3TUX MEPOTIPUSATHUI;
B) 0 3aTpaTax Ha IPOBEACHUE MEPOIIPUATHH 110 YIYUIIEHUIO OPraHU3alluK TPYAa ePCOHANa;
T') 0 HOPMAaTHBHOM KO3 (UIIMEHTE CPABHUTEIIBHON YKOHOMUYIECKOH (P (HEeKTUBHOCTH;

1) 0 KBaJTM(UKAK paOOTHUKOB.

8. K mposiBnenuto counanbHoi 3p(HEeKTUBHOCTH HE OTHOCUTCS:

a) o0ecrieueHre HaIJIeKaIIero YPOBHS KU3HU PaOOTHUKOB,;

0) mpenoctapiieHue O0obIel CBOOOABI U CaMOCTOSATEIBHOCTH IIEPCOHATTY;

B) YBEJIMUECHUE NPUObLIH;

T') CHIDKEHHE YPOBHS TPaBMaTHU3Ma;

1) CO3/IaHUE YCIIOBHIA 111 6€30MacCHOTO U KOM(OPTHOTO TPYAA.

9. K BHYTpUIIPOU3BOICTBEHHBIM (DaKTOpaM MOBBIIIEHUSI TPOU3BOJUTENLHOCTH TPYAa HE
OTHOCHUTCSI:

a) pallMOHAJILHOE MCTIOJb30BaHUE pab0vero BpeMEeHU;

0) coBepILICHCTBOBAaHHE OPraHM3aLUH TPYAa Ha MPEANPUATHY;

B) KOONIEPHPOBAaHNE U KOMOWHUPOBAHWE MTPOU3BOICTBA B HAIIMOHAIBLHOM MacIlTade;

I') OBBIIIEHUE KBATU(UKAIIMH [IEPCOHANA;



1) MEXaHU3aIUs TPYIOBBIX MPOIECCOB.

10. JIoOpOBOIBHBIN OTKJIMK TIPEANPUATHS TOPTOBIN Ha HYXKIBI 00IIIeCTBA U JOOPOBOJIBLHOE
coOroficHIe UM OOIIETIPUHSATHIX IKOHOMUYECKHX, TIPABOBLIX U HPABCTBEHHBIX HOPM — 3TO:
a) SKoHOMHYecKast 23P(HEKTUBHOCTD MIPEANPHUATHS,

0) conmanbHast 3pHEKTUBHOCTD YIIPABICHUS;

B) MOJICPHM3AIINS IPEATPHSITHS;

T') COIMalIbHAsI OTBETCTBEHHOCTH MPEATIPUSATHUS;

1) 3aKOHOIIOCITYITHOCTD MPEIITPUSTHSI.

OTBeTHBI
1-6,2-1.3-n1,4-8,5-6,6-a,7-0,8-8,9-38,10-T1

HToroBslii TecT (OTKPBITHIC BONPOCHI):

IK- 3

Bonpoc 1. I'pynna e1nHOMBIIUIEHHUKOB, KOTOPBIX 00bEAMHAET 001Ias Uelb, 3TO........... (OtBer:
KOMaH/1a).

Bonpoc 2. CoBMecTHBIC YCHIIMS TPYIIIBI ISl JOCTHXKEHUST OOl e WM BBIITOJIHEHHS 3391
HaubOosnee S(PQPEKTUBHBIM M PE3YIbTATHUBHBIM CIIOCOOOM 3TO............... (OTBeT: KOMaHIHas
paborta).

Bompoc 3. YMeHHe KOOPAMHUPOBATH JIIOACH W TPOIECCHl TaK, YTOOBI COBMECTHBIMH YCHIIUSMH
NOOMBATBCS ~ TMOCTABICHHOTO  PE3YIBTATA  OTO  teeuveneeneenennannanennns (OTBeTr: ympaBieHUe
KOMaH/I01 ).

YK-6

Bonpoc 4. IIpeacraBienue 4enoBeka 0 BaKHOCTH CBOEH JIMYHOCTH, AESTENbHOCTU CPEeIu APYIHX
JIO/Iel 1 OIIEHWBaHHE ce0sl M1 COOCTBEHHBIX KAa4eCTB M YYBCTB, JIOCTOMHCTB M HEIOCTATKOB - 3TO
............. (OTBet: caMOOIICHKA).

Bonpoc 5. Crnienndurueckuit Bua 4eI0Be4ECKOM aKTUBHOCTH - 3TO .......... (OTBeT: 1€ATEIbHOCTD).
Bonpoc 6. CoOBOKYNMHOCTh BCEX YMCTBEHHBIX CIIOCOOHOCTEH, O00ECMEeYHBAIONINX YEIOBEKY
BO3MOYKHOCTH PeIlIaTh Pa3HOOOpa3HbIC 33/1a4UH - 3TO.......... (OTBeT: UHTEIIEKT).

Bonpoc 7. Beicueii, camoii pa3BuToit popMoil opraHu3alMyi Hay4HbIX 3HAaHUH, Jarolei 1ea0cTHOe
0TOOpakeHHe 3aKOHOMEPHOCTEH pa3BUTHS JE€HCTBUTENBHOCTHU SBISETC ....... (OtBeT: Teopus).

KpuTtepuu u mkajia oneHUBaHUs BHINOJHEHHS TECTOBbIX 3a1aHUI

Jasi mepeBona 0a/yioB B OLEHKY MNpPUMeHsIeTCsl YHHBepcaJIbHasi IIKAajJda OLEHKHU
00pa3oBaTe/IbHBIX JOCTUKEHHIA.

Ecsin o0y4aromuiicss Hadupaer

ot 90 10 100% oT MakCMMaJbHO BO3MO:KHOW CyMMbl 0aJlJIOB - BBICTABJISIETCS OIl€HKA
«OTITHYHON;

ot 80 10 89% - ouenka «xopomuioy,

ot 60 10 79% - oeHKa «yAOBJIETBOPUTEIbHOY,

MeHee 60% - olleHKa «Hey10BJIETBOPUTEIbLHO.

5. Bompocsl k 3a4ery

1. YopaBieHue nepcoHagoM B CHCTEME MEHEKMEHTa opranu3anuu. [lepconan kak 00beKT
yrnpaBiieHus (cnenuduka 4eI0BeYECKHX PecypcoB).

2. IlprHIMMNBI yTIPABIECHUS IEPCOHATIOM.

. OBOIIOLUS KOHLENINN yIIPaBIEHHSI IEPCOHATIOM.

. [loHsiTHE U CTPYKTypa CUCTEMBI YIIPABJICHUS IEPCOHATIOM.

. BHemIHsAs 1 BHYTpEHHSIS cpelia CUCTEMBI YIIPABICHHS IEPCOHATIOM.

. IlonsATHE, IENb U NPUHLKIIBI KaJPOBOI0 INIAHUPOBAHHUS.

. Bugpl 11 3Tans! kaapoBOro MmiaHUuPOBaHUS.

. MeTonbl KaJipoBOro IIaHUPOBAHMUSL.

. Haiim nepconaina: cymmHocTs U cojepkanue nousatus. CTparernueckue noaxobl K
OpraHu3aliy IPUBJICYEHUS IIEPCOHAIA.

10. IIpuHIMnEe! 1 3Tanbl HaliMa NepcoHaIa.
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11. Onpenenenue TpebOBaHUI K KaHIUAATaM Ha BaKaHCHIO. VICTOYHUKY TIPUBIICYCHUS
KaHJIUJAaTOB HA BaKaHCHIO.

12. MeToibl IpUBJICUYECHHS KAHIUAATOB Ha BAKAHCHUIO.

13. OT60p KaHIUIATOB HA BAKAHCHIO.

14. YopasieHue npoueccoM COKpallleHus epcoHaia: MPUYUHBI, 3TaIbl U CTPATETHYECKUE
MOJIXO/IbI K COKPAIIICHHUIO [TepCOHAaA.

15. IlonsiTue, 11€1M, BUIBI M 3TAIbI aanTalluy epcoHaa.

16. Metoap! afanTtanuu nepcoHana, ycioBus U Kputepuu ee 3pPpeKTUBHOCTH.

17. OcHoBHBIE (hOPMBI OPTaHU3ALUH TPYZA IEPCOHATIA.

18. TpaguuuoHHBIE HECTaHIAPTHBIE (OPMBI OpraHU3alMU TPY/ia epCcoHaIa.

19. [MpuHIMIBI OMIATH TPYAA B chepe KyIbTYpHI.

20. MoTuBanus u GpakTopsl, ONpPEAeAIONIne TPYA0BOE MTOBEICHHE.

21. Knaccuueckue (TpaAMLIMOHHBIE) TEOPUH MOTHBALIUH.

22. CopaeprkatesibHbIE TEOPUU MOTHUBALIUH.

23. [IpoueccyanbHble TEOPUU MOTHUBALIUH.

24. IIpsaMble 5KOHOMHYECKHE METO/Ibl CTUMYJIUPOBAHUS TPY/ia MepCoHana.

25. KocBeHHbIE 5KOHOMUYECKHE METO/Ibl CTUMYJIMPOBAHMSI TPY/la EPCOHAIA.

26. ConnanbHO-TICUXOJOTUYECKHE METO/IbI CTUMYJIMPOBAHUS TPY/ia MepcoHaa.

27. IloHsATHe, TeNH, BB I MEXaHU3MbI KOOPIUHAIIMH PAOOTHI COTPYTHUKOB.

28. Ilonsarue, 1enu, CyObeKThl M BUABI KOHTPOJIS TPYAOBOM IEATEIbHOCTH MepCOHANA.
29. MeTtoabl OLIEHKH [I€pCOHANA: YIPABJIECHHUE MO LEISIM, YIPaBIECHUE PE3yIbTaTUBHOCTBIO.
30. AttecTanus Kak METOJ OLICHKH MepCcoHaIa.

31. IlpodeccronanbHoe pa3BuTHE U 00yUEHUE TIEPCOHATIA: OCHOBHBIC MOHSATHUS U
KOHIETIIHH.

32. [lpuHUMTB U POPMBI 0OYUEHUS TTepcoHaIa.

33. Metoabl 00yueHus epcoHana.

34. YipaBneHue npoIreccoM AOMOTHUTEIHHOTO 00y4IeHHs TIepCoHalIa: TUIAHMPOBAHHUE,
OpraHMu3aIysl, MOTUBAIUS, KOHTPOIb U OlleHKa 3((HEKTUBHOCTH O0yUYCHHUSI.

35. YrpaBieHue KaJipoBbIM pe3epBOM: TIOHIATHE, ICTOYHUKHU ¥ MPUHITUITHI ()OPMUPOBAHUS,
ATambl paboThI, OIIeHKa KadecTBa paboThI C KaJpPOBBIM PE3€PBOM.

36. Ctunm yrpaBieHusl.

37. CoctaB kaipoBOW JOKYMEHTAIINH, IIpaBuiIa ee 0ohopMIICHUS U XpaHEHUS

38. llItaTHOE paciMcaHue: CTPYKTypa U METONYECKHE TPeOOBaHUS K pa3padoTKe.

39. Jlo;mKHOCTHAS MHCTPYKIUS: CTPYKTYpa U METOAMYEcKHe TpeOOBaHUS K pa3padoTKe.
40. TIpoduib TOJDKHOCTH: CTPYKTYpa U METOAMYSCKHE TPEOOBAHUS K pa3padoOTKe.

41. 3asBKa Ha BaKaHCHIO: CTPYKTypa U METOAUYeCKre TpeOoBaHUsI K pa3paboTKe.

42. TloHsaTre ¥ BUBI OlleHKH () (HEKTHBHOCTH YIIPABIICHUS TIEPCOHAIOM.

43. OOBEKThI U CyOBEKThI OLIeHKH 3(()EKTUBHOCTH KaJIPOBBIX PELICHUH.

44. Metoauku oleHKH 3¢ (HEKTUBHOCTH B cpepe YIpaBIeHUs IEPCOHATIOM.

45. CriocoObl ONITUMH3AIMY 3aTPAT HA EPCOHA

Kpumepuu ouenuganusn

3HaHMS, YMEHHMS M HaBBIKM OOY4YalOIIMXCS MpPU IPOMEXKYTOUHOM arTecTalu B (popme
3a4eTa ONpeAeIAIOTCS «3a4TEHO», «HE 3aUTEHOY.

«3auTeHo» — oOyyaroluiics 3HaeT Kypc Ha ypOBHE JIEKIIMOHHOI'O Marepuana, 0a30BOTO
y4yeOHUKa, JIOTIOJHUTENbHOW Yy4eOHOW, HayyHOW UM METOJOJOTMYECKOW JINTepaTyphbl, yMEeT
MIPUBECTU pa3Hble TOUKH 3PEHUS T10 U3JIaraéMoOMy BOIIPOCY.

«He 3aureHo» — oOyuwaromuiics HMeeT mnpoOenbl B 3HAHUSAX OCHOBHOTO Y4eOHOTO
MaTepuaia, T0MyCcKaeT NPUHIUIHAIbHbIE OITMOKHN B BBIIOJHEHUH MPETyCMOTPEHHBIX MTPOTrPaMMOit
3aJJaHuH.

[Tpu ucnonszoBarnu 100-6amIbHOM MIKATBI OIICHUBAHUS TIPH TPOMEKYTOUYHOM aTTECTaIlUH,
3HAHUS, YMEHHUS W HaBBIKM OOYyYalOIIMXCsSl ONpPEACTSAIOTCS B JAHHOM INKajde M IEpPeBOIATCA B
OLICHKH «OTJIUYHO», «XOPOILO», «yIOBIETBOPUTEIBHOY», «HEYIOBIECTBOPUTEIBHOY», «3aUTEHO», «HE
3a4TEHO»



IIkaja nepesoaa 0a/1J10B B OLICHKH NPH NPOMEKYTOYHOM aTTecTAMHU B JopMe 3a4eTa

Onenka MunuMajabHoe MaxkcumajabHoe
KOJHM4Y€eCTBO 0aJ/LJ10B KO0JIMYeCTBO 0aJLJI0B
Otinyno 90 100
Xopo1io 75 89
Y 10BIETBOPUTENHHO 60 74
HeynonerBopurenbHO 0 59
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